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Abstract

Research Project entitled Enhancing Tourism Development Capacity of 5 Tourism Cluster
Committees in Thailand, proposing 6 research objectives: 1) To develop the appropriate structure
of the tourism cluster committees in Thailand; 2) To study the competency standard framework
of the tourism cluster committees in Thailand; 3) To assess the competency level of the tourism
cluster committees in Thailand; 4) To study the tourism development capacity model of the 5
tourism clusters committees in Thailand; 5) To develop the capacity development process of
the 5 tourism cluster committees in Thailand; and 6) To develop the guidelines for driving
development of 5 tourism cluster committees in Thailand. The researchers collected the data
from concepts, theories, documents, research papers that are related to sustainable tourism
development and the capacity development. The questionnaire and tourism knowledge test were
developed to access the competency level of 5 tourism cluster committees. The small and large
focus groups of tourism experts and stakeholders were employed to gathering data for the
development of the appropriate structure and the competency standard framework of the 5
tourism cluster committees. The 5 tourism cluster committees, including Royal Coast, Active
Beach, Andaman, Lanna Civilization, and the South-Eastern Tourism cluster, were participated in
the capacity development process and competency assessment activities.

The finding illustrated that the appropriate structure of the tourism cluster committees in
Thailand shall consist of the following components; the representative from the tourism
development sectors, including provincial executive, central government sector, local
government sector, private sector, community, people, and educational institutions. The
competency standard framework of the 5 tourism cluster committees in Thailand derived from
this research revealed that the core competency consists of knowledge, skills, attitudes and

personal attributes, which are required by the chairman, vice chairman, committees and secretary.
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In addition, the two models of capacity development; the tourism development capacity model
and the capacity development process model which was named as the TED Model (the Tourism
Cluster Committee Enhancing Capacity Development Model) are proposed to establishing the
guidelines for driving the development of 5 tourism clusters. The three approaches of capacity
development are pre-operation capacity development, capacity development during the
operation, and the integration with the tourism organization which can support the capacity
development operated by Special Unit called as a brain agency center of the Ministry of Tourism

and Sports.

Keywords: Tourism Cluster Committees, Capacity Development Model, Tourism Capital

Development
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