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wAllA GROW

Goal Realit Option Will wWay
y Obstacles Forward
What do you What are the options? What are the next
want to achieve? What are you now? WHEETRER AT el - steps moving forward?
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M: Measurable wanslvunale

A: Attainable ogluidodivinlel

R: Realistic aglulanvosmnuduais

T: Time-bound dnSaleviuldy



1A59N15 “NsiRUIvaNgATuAzAUKUUNTEUINN SR UNYEdlugsialsustdmindunySinesesfurnsguendey”

1AY

Grow
°
o e (lunsaldesnisundeymn)
sy
v
3 I ®
UBALTIY wadlaiiiu
v X Wigsumevanois
IUAUAYLNAG) v :
X]
370 W38 FIYIY X 141335 1n3eaile fatae
4
 Umune X Lifithwng




AleInta

. 11
1593 “MsiaurEngasiasiuLuUNSEUIUN SR uLyedlugsialsustdmindunyiiesesiusnsguendou”

1A%

G ROW

What do you want?
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R:  What is happening now?

“ a A« = ’
AU UBYAD...
ANDUUBIBLUR oo
TreSuieaniunsaithytu viedsiAatuaidlunoud
¥ slisined s alvu vinsnndhuneiedda “lusinde 5197

Y Y
mi%hﬂﬁﬁmwmaﬁ@qmﬂ
L
a @ 1
ANuasaduaenals ?

aglsfogUassd ?



AleInta
1593 “MsiaurEngasiasiuLuUNSEUIUN SR uLyedlugsialsustdmindunyiiesesiusnsguendou”

1AY
GROW

O: What could you do?
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W:  What will you do?
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Effectiveness of communication

‘ 55% ‘ 38%

Body language Tone of voice

7%

Words

15
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MATANITH

D

1. Be attentive.

7. Summarize.

X
R

6. Be attuned
to and
reflect feelings.

v

5. Paraphrase.

1. filaase

2. AMnudaeda
3. DUANTIUATIDEA
4. voloSureiiy

7 KEY

ACTIVE

LISTENING
SKILLS

WMANANTSEDES

2. Ask open-ended

questions.
-,

3. Ask probing
questions.

AN

4. Request Z

clarification.

5. Ina9U
6. AzVIBUAINIAN
7. @yuanny
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Engage vour top
performers, manage your
Millenmials, and coach
tomorrow's leaders,
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