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Abstract

Perceived system and mechanism of research management that fulfills the
society's needs under changing conditions is a vital part to move the university forward as
an institute for society. The purposes of this research were as follows; 1) to develop the
university'’s mechanism for management of research and academic work as one of the
university's missions for a society; 2) to improve research coordinators and researchers
who conduct research to find out the solutions relevant to the needs for area-based
development in Phranakhon Si Ayutthaya, Suphanburi and Nonthaburi; 3) to gain a body
of knowledge related to the contexts of area-based development; and 4) to build public
and private partnership via the unit for society-based research and innovation aiming at
steering research work which applied the area-based research concept in relation to the
university mission for society as guidelines to carry out useful projects. The activities
started from setting working steps to visualizing lessons learned from work so that a body
of knowledge was obtained and later used to develop the university's research
management.

It was found that the university’s goal setting and research management from the
first phase were to analyse problems and needs for area-based development as well as
specifying research questions. The development of researchers done by some
experienced experts from the office of research support during the middle phase was to
improve their knowledge and attitudes towards society-based research and to enhance
mechanism of community’s engagement in research work. The final phase was to
promote the researchers to publish their academic work as well as to manage network
collaboration resulting in interdisciplinary studies in which the researchers share their
working targets for optimal achievement. This also increases an opportunity for their
research work to be academically accepted and to be used to solve the problems and to
develop the target areas. The continuous 2-year research projects aimed to develop local
careers by using community natural resources in Thabnam Sub-district of Banpahan and

Samruen Sub-district of Bangpain, Phranakhon Si Ayutthaya and Wangyang Sub-district
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of Siprachan, Suphanburi. There were 14 projects in the fiscal year 2014 and 17 projects
in the fiscal year 2015 with 73 researchers including 64 new researchers. There were six
proceedings in international conferences while one research article was in a process of
nationally publishing and another one for international publication. In addition, there was
one innovative piece of work in a process of submitting Patent. Moreover, there was some
work being written to publish in Area Based Development Research Journal. academic
journals. In addition, by co-organizing with provincial network, some research work was
exhibited in local areas, for example, “The sweet potato’s day” in Thubnam Sub-district of
Bang-pa-han District and “Tabtoa’s day” in Samruen Sub-district of Bang-pa-in District
where local municipality and local people were eager to attend academic-work activities,
and they also applied the knowledge from the research results to develop their
communities such as development plan for career groups, eco-tourism management,
grouping for processed food from sweet potato and Tabtao mushroom, and grouping for

conservation of natural water resource.




