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Abstract

This project was combined between Area Based Research (ABR) with Commercialization
Based Researched (CBR) as called to Area Based Commercialization Research (ABCR). ABCR was
driven via local resources to alienated economic foundation and developed the mechanism of
collaborative network value chain. ABCR started with planting, production and marketing
(upstream to downstream). The core capacity of ABCR was created a network each streak
holder via connection and trust ability. Many universities had same vision and attempted to
create this network especially Rajabhat University and Local University however it could not be
done. Therefore this project required to extend platform and collaborative mechanism of ABCR,
appropriated in each local resource. The beginning of ABCR process was pushed researchers to
doing and learning in the real field via developed signature product. And researcher had 6
courses were deep listening, design thinking, cross cultural product development process,
proposal planning and coaching with after action reflection. Researcher recognized the
important of the traditional way of doing thing, both form changing researchers themselves
(mindset) and working process that must be dynamic in the social context. Researchers changed
own chip to entrepreneur chip, learned for preparing themselves and precipitation for creating
project. The key success factors of ABCR were 1. Value extraction of local resources, 2. Key
success person, 3. Building the whole supply chain and 4. Creating project manager. Finally,
researchers adapted themselves and collaboration of all relevant organ and built connection

and trust ability for building faith to achieved the economy foundation.
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