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Abstract
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The research aims to develop "Rules and Procedures to develop Provincial
Development Plan" with packaged budget request scheme by taking into account the
mission, authority and capacity and readiness of each agencies in the province so that
the budget will not be overlapped, be more value added and most beneficial. The
research conducted group meetings, promotion, workshops with the functions at the
central, functions and agencies at thet Province in the five pilot provinces, ie.,
Lamphun, Chainat, Nakhon Phanom, Rayong and Phatthalung Provinces as models for
strategic planning of provincial development plan, developing criteria and methods of
budgeting fitted to the economic and social structure especially to develop water and
agricultural resources utilization by linking Information to support Provincial Budget

Planning for Water Resources and Agriculture".

The focus of the research is on the linking of budget request system at

provincial level that can be integrated with functions in the central government. The



study urged to establish a working group on water resources and agriculture to develop
plan or master plan on water resources and agriculture at provincial level while the
research team supported the data and knowledge and linking existing information to
support planning works. The series of development projects from the development plan
or master plan were executed experimentally to explore procedures and mechanisms of
work till the budget request and evaluation process to be used as a model for future

works as a case study.

In the study, the "Provincial Integrated Water Resources Development Plan" linking
works among agencies was developed based on joint "Provincial Vision" and done by
"Provincial Committee" . The procedure and joint working methods were synthesized by
applying the tool "Value Chain" to link development project set from the provincial
development plan. It is necessary to coordinate the requirements from the area level
through the requirement gathering and planning process. This included the needs at the
"Amphor" level through the setup of a "Area Working Group" to process and gather the
needs from the area called "Area level requirements" or "space vision" that linked water
resources, agricultural production and marketing developments by using “SWOT” and
"Value Chain" tools. At this stage, there is a need of information set to support the
working of the Board and working group at both levels that respond to the development
projection of the provincial level and area and link the "development needs" into

"development project" objectives of both two levels (area and provincial).
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