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Abstract

Contract Number  RDG60A0011

Project Name Innovation of Area-Based Collaborative Research
Management for Development of Lampang Province.

Head of project Assistant Professor Apirak Chaisena

Original affiliation = Lampang Rajabhat University

Period 1 year 4 months (since 1 February 2017 - 31 May 2018)

Local products in Lampang province had many kinds such as foodstuff,
appliance, and decoration. The outstanding product related to history, identity, and
wisdom in area. There were many kinds of product needed to be developed for
having quality as standard required including preservation of local products for
existence such as rice cracker, ceramics, loom woven cloth, crab sauce, knife, salted
egg, mushroom, and chopsticks. Furthermore, there were popular products that
needed to improve for being industrial drop that was macadamia. Lampang Rajabhat
University in a cooperation with The Thailand Research Fund (TRD) supported budget
for research to the researchers of Lampang Rajabhat University with the objective 1)
to develop and support the development of research and innovation in order to
serve the solution and community requirement in Lampang province and responding
the policy of Thailand 4.0 by research and innovation 2) to develop management
system for research of university in upstream, midstream, and downstream of the
process. Integration research into instruction and academic service of university was
made for the outstanding point/focus point of university in the future. 3) to develop
the system of coaching facilitating the research management of university and area
based collaborative research. The research had got support divided into 3 types that
were Type 1 Research Program by team, Type 2 Area Based Program by
interdisciplinary, Type 3 Area Based Program focused on excellence of each science
for getting body of knowledge for utilization. The research results divided by
objective were followings.

1) Result of development and support the research and innovation

serving
the solution and community requirement found that 8 products were improved
many dimensions differently. The standard improvement on cost dimension made
for rice cracker, salted egg, and mushroom. Value dimension made for loom woven

cloth, crab sauce, knife, and natural material applying for reducing polar chemical



that earned income concretely. Environment dimension made for chopsticks and
macadamia that were developed with value —added for widespread utilization.

2) Result of management for development area based collaborative
research of university overall and setting system, mechanism, and research
management in upstream, midstream, and downstream of the process. For
upstream, it was an internal management that assigned the vice president of
research and director of Research and Development Institute monitored researches
by setting research problem with participation process of stakeholders for getting
research problem that utilized for community, research budget declaration having
requirement for applicant, criteria, condition of performance and goal of research.
The research proposals were divided into 3 types. Type 1 research plan performed
by dean as a head of project, the plan focused on area based collaborative research
management and standard improvement for local product. Type 2 research programs
or interdisciplinary were the integration of sciences for enhancing the standard of
product and Type 3 focused on the excellence of each science for making body of
knowledge leading standard improvement of product. For midstream, university
supported those research programs to follow the plan, on the way there were
activities for promoting skill, knowledge, and attitude for area based collaborative
research for researchers including coaching system for newcomer area based
researchers. University held the meeting of progress report by participation of
stakeholder process. Moreover, Research and Development Institute performed as a
center for administration and coordination for the same direction of research
performance. For downstream, there were activities for research synthesis,
management on meeting for sending information to target group and stakeholder
and training for writing article to publish in national and international level.

3) Result of development the coaching system for developing the

research
management of university found that the role of coach had an importance to the
success of area based collaborative research. The appointed coach was a researcher
who had experiences in area and coached the newcomer researchers via Research

and Development Institute that held the knowledge share meeting.
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3.2 AIUINITIANTITIUIINAINY (Midstream management)
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