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Abstract

This research study aimed at developing and strengthened the research management
system of Huachiew Chalermprakiet University, thus, able to support the innovative research
system in order to help area development to yield high performance innovation and to
increase the value of Snakeskin Gourami economic chain in accordance with the strategy to
promote agricultural products that are safe and environmentally friendly in Samut Prakarn.

The results showed that research management system generated 8 research
managers and 80 researchers. Out of 80 researchers, 65 are new with no experience spatial
researchers. This research also caused an effective change in the system and management
mechanism of the university's research both at university level and at faculty level. Regarding
the needs of space in the community, 15 innovative research projects was implemented in
order to increase the value of Snakeskin Gourami economic chain upstream, midstram and
downstream. All researches integrated community services and teaching which provided an
opportunity for staffs and students to learn and work in the community. At the same time,
the community has been developing in various dimensions which were consistent with
productivity and goals. This study also promoted the relationship between the university and
networks in the area which led to policy recommendations that can be applied to the area.

Furthermore, research managers suggested that the institution should develop the
research management process that continuous monitoring, evaluation, and pushing the
research as part of the faculty staff's workload. The proposal to the TRF or grant sources was
that the extension research funding should be extended due to the spatial research,
especially in agriculture which consists of many factors and constraints in terms of time of
growth and harvesting. There should be more training in spatial research techniques for
research managers. Lastly, private institutions should be given an opportunity to receive
budget from the province in order to conduct spatial research in accordance with the

development strategy of the province.



