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Abstract

This action research conducted in four provinces of Yala: Krong Peenang, Bannangsta,
Tarn To and Betong was aimed at (1) studying an approach to development of fruit farming
leaders through application of protective economics to the fruit value chain; (2) exploring an
approach to locally and globally sustainable ecological fruit farming standardization; (3)
investigating fruit value chains in Singapore, Malaysia, Indonesia and Brunei in order to make a
business plan for excellence in exporting; (4) developing information technology for the whole
system of fruit farming and marketing; (5) studying the form of social enterprise (SE) for
establishment of an SE unit applicable to the protective economics fruit farming community
as well as national and international fruit business; (6) exploring the state of fruit project
management by the public sector and an approach to integration of such management and
all concerned sectors in the target areas; (7) studying and designing a research knowledge
package for distributing to the network and fruit farmers; and (8) stepping forward to conduct
the second phase research on fruit management extending the target area covering the three
southernmost provinces. The findings indicate the following.

(1) The study on the state of fruit farming management in Yala province was conducted
within a framework of value chains by categorizing fruit farming into main activities and
supporting activities. The former included states and management of raw materials and factors
in importing, production operation, harvesting, marketing and distributing, and pre-post
services. The latter covered the corporate structure, personnel management, technology
development, and purchase.

(2) A protective economics course for fruit farming leaders was developed. The course
was titled Protective Economics for Excellence in Eco-farming and Exporting Collaboration.
The aims of the course covered (1) developing a fruit farming paradigm for excellence in eco-
farming management, and (2) encouraging founding farmer groups for development of
production quality and marketing management. Designed into a long training course with
practice and sharing, it took 121 hours covering 6 units: (1) working is worship, (2) congregation
for life security, (3) work responsibility, (4) way of productive work, (5) Halal and Tayyiban,

and (6) Muhasabah (retrospection) for development



(3) Development of eco-farming standards was the mechanics of fruit standardization
in Yala province in order to make farmers’ production unique and trusted among engaged
organizations. Eco-farming standardization covered (1) a definition and principles, (2) working
outcomes, (3) values, and (4) standards. Implementation of the eco-farming standardization
resulted in (1) achievements: engagement of working in worship, farmers’ awareness of group
significance, farmers’ acknowledgement of knowledge, complete planning from source
farmers to target consumers, and understanding of the ecology of the farming area and the
concept of quality farming;, (2) problems and difficulties: discontinuation of farmer
development in the length of conversion period, deficiency in specific knowledge of different
contexts, insufficient skill at group management; and (3) guides for the next phase focusing on
group farming, farming management coaching, and local farming models for sustainability in
eco-farming.

(4) Social enterprise could be categorized into two forms: reforming working procedures
of existing farmers to eco-farming standards, and encouraging emergence of new eco-farmers.
There were total 11 social enterprises covering 4 groups at Bannangsta, 2 groups at Tarn To, 3
groups at Betong, and 3 groups at Krong Peenang. The social enterprises could discover 4 main
aspects of their work: (1) a paradigm shift in collaborative work, (2) product management, (3)
a shift in farming management for eco-farming standardization, and (4) development of group
members’ excellence.

(5) Social enterprise implementation for fruit management in Yala indicated (1) key
contextual factors in designing a social enterprise, (2) forms of social enterprise and guidelines
for development, and (3) social enterprise performances. The in-process social enterprises
could achieve in contact with fruit markets, fruit collection, fruit selection and fruit distribution.
To enhance fruit quality in the future, the social enterprise should (1) promote farmers’ roles
in assisting members, (2) collaborate with farmers in continuing marketing planning, and (3)
acknowledge main fruit markets such as China and Vietnam as well as seek new markets.

(6) Development of information technology (IT) for fruit farming and marketing could
be divided into IT for social enterprise management and standard control, and IT for fruit and
market management.

(7) Integration of public sectors indicated three findings: organizations engaged in
driving the project, reviewing public sectors’ plans and projects, and guidelines for fruit

management 2018 of Yala province.



(8) The approach to the drive to sustainable fruit management in Yala included three
groups of strategies. The first were pricing-affected strategies including product by reforming
farming management: worms, shapes, sizes, colours and skins of fruits; community enterprise
by supporting collaboration, fruit selection for distribution, labour management and logistics
management; and supportive engagement of organizations in making the fruit farmers aware
of markets and market sizes, making trusts in their fruits, and creating communication
channels and consumer networks. The second strategies aiming to make farmers aware of
factors not affecting pricing covered taste, non-chemical use, fruiting at the season end, and
price negotiation with customers. The last strategies focusing on sustainability included

starting to be organic farming and creating a new image to Yala fruits.
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