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group in Nong Chok, Bangkok, Thailand. SWOT analysis is deceptively simple 
despite the immense value it delivers. The system combines information from 

the environmental analysis and then separates it into two components: internal 
factors (strengths and weaknesses) and external factors (opportunities and 
threats) (Colgate, 2010). Regarding reviews of previous research, several 
studies attempted to use SWOT analysis and TOWS matrix for agricultural 
product strategy formulation, such as J avanmard and Mahmoudi (2008) used 
SWOT matrix to formulate strategies model for organic dried fig production in 
Iran. Ommani (2011) used SWOT matrix to prioritize farming system 

management in wheat farmers of Shadervan District, Shoushtar Township, Iran, 

and Baudino et al. (2017) applied SWOT analysis and TOWS matrix to identify 
production chains and environmental sustainability of kiwifruit and baby kiwi 
in Italy. 

Accordingly, under the change that the community is facing, marketing 
strategy is needed in order to sustain their market position. The potential is 
needed (Pongsakomrungsilp et al., 2008). Community products have great 
potential to enhance the community's livelihoods. Nevertheless, community 
enterprises often lacks of understanding of their customers, and marketing 
strategy development. In order to help and support the community, therefore, 

the purpose of the study was to examine the marketing mix of agricultural 
products, and developed marketing strategies of agricultural products for a 
community group in Nong Chok, the eastern urban area of Bangkok, Thailand. 
This research provided a guideline for the community entrepreneurs m 
improving and planning marketing strategies for their community products. 

Materials and methods 

This research applied SWOT analysis and TOWS matrix to develop 
marketing strategie options. SWOT can provide a good basis for successful 
strategy formulation (Kurttila et al., 2000). The four elements of SWOT are 
Strengths (S), Weaknesses (W), Opportunities (0), and Threats (T). 

SWOT analysis groups key pieces of information into two main 
categories (Brilhante and Skinner, 2015): 
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❖ Strengths and weaknesses are demonstrated by the internal factors
include all of the 4 P's: product, price, placement/distribution, and
promotion.

❖ Opportunities and threats are presented by the external factors, for
instance demographic, economic, technological, political, legal,

social and cultural factors.

















For turnaround strategies, Nong Chok community should develop 
concrete evidence to demonstrate product properties for planting. This is a good 
and easy way to describe the values and preferences of products to the 
customers that products have plenty of nutritions required for their health with 
premium price matching with product quality; although it is higher than 
competitors' price. Demonstrate plot provides product information for a 
customers, which consumers can be influenced by the quality of product 
information {Bag et al., 2017; Filieri, 2015). From this activity, interestingly, 
some of them became a speaker, sharing knowledge amongst other agricultural 
groups which were a good chance to promote their products to customers. 

For defensive strategies, Nong Chok community should offer a specific 
promotion for a customer who buys a large quantity of product. For instance, if 
a buyer purchases products in a large volume, the community should provide 
transportation service to deliver products to customers. A target volume for 
selling with transportation service and hire transportation service to deliver 
product to a customer is needed. This strategy not only provides convenience 
for customers but also assists the community to create new customers, retain 
and maintain current customers through quality service delivery (Preko et al., 

2014). 
In conclusion, this research provided the marketing strategies that enable 

Nong Chok community to develop sustainable strategies for their products 
because each community has its own strengths weaknesses, opportunities, and 
threats. 
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