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Abstract

This research aims to design strategic innovation milestones using the strategic think
approach in order to recommend the research direction for Argo-logistic sector. The key goal is
identify the value proposition then design agro-logistic value chain based on business platform.
The innovation portfolio then be summarized as solution for business platform consequently such
platform can be growth and sustained.

Horticulture commodity (fruit, vegetable, herb and flower) is used as strategic area based
due to the biodiversity advantage of Thailand. The research reviewed the external factors of Policy,
Economic, Social, Technology, Customer and Competition scenario then classified as opportunity
and threat. The internal factors from the current horticultural value chain also reviewed then
grouped as strength and weakness. All these reviews were mapped and defended as strategic
innovation milestone of 3 major issues. 1) Identify value proposition, there design business platform
and implement supply chain quality and standard system for both product and service level. 2)
Strategically design the innovation portfolio in order to support as the solution on business platform.
Consequently, the platform can be growth and sustained. 3) Develop Data Center for analytics
and decision support for policy drive and opportunity for value creation in chain.

The study of this research will be used as a guideline for the next 3-5 years for innovation

development in order to make the new turning point for agro-logistic value chain.



