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Abstract

The research study of Logistics Capabilities Enhancement for Port-City Scheme in Laem
Chabang, Chonburi consists of 2 sub-projects, which are (1) Logistics Management in Container
Port: Laem Chabang Port, Thailand and (2) The analysis of manpower demand for logistics
sector and the labor-management for Port-City Scheme in Laem Chabang, Chonburi. The
objective of this research is to develop an initiative model and to provide policy
recommmendations for logistic service and traffic congestion management within Laem Chabang
port area which affects Import-Export operation and the people living in the vicinity of the
port as well as preparing to accommodate the volume of container shipments that are

expected to increase. From EEC project

An overview of the research operations of the two sub-projects is linked and
consistent. The expected result from Sub-project 1 is to analyse the moving of cargo container
for the import-export process through Laem Chabang port and to study of the modern
developments guidelines and technology implementation from the leading ports in order to
create an initiative model for improve the import-export process of the cargo containers. This
is linked to a research study of sub-projects 2 that are focused on developing logistics people,
with knowledge skills, features that can accommodate the port and those involved in the

future.

From the outcome of the study demonstrate the urgent need that all parties must
cooperate and find a way out together. The researchers propose to Laem Chabang port
Related government and private agencies share a clear approach to the integration of
information to create a common benefit. Focus on data sharing is a data driven port
community to link communication between each other. Risk analysis for the decision-making
solution for proactive troubleshooting and real-time management systems within the port
area using the seamless port Logistics Management model through Big Data Analytics in order

to see the concrete results.



