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Abstract

This research aims to study 1) the roles and requirements of all stakeholders in
meeting industry of Chiang Rai province 2) study on patterns and decision making behaviors
to join the meeting in Chiang Rai province 3) analyze value chain structure of the corporate
meeting and conference 4) study trends of corporate meeting and conference industry in
Chiang Rai province and 5) provide guidelines of value chain development for enhancing
corporate meeting and conference industry’s capability in Chiang Rai province. Research
methodologies were mixed between qualitative and quantitative research. Data collecting
were collected from 1) textbooks, academic works, research papers, 2) questionnaire
3) interview and 4) focus group. Qualitative data analysis was used content analysis which is
the process of categorizing speech or behavioral information to group, interpret and
summarize the result of study. Quantitative data were used descriptive analysis such as,
percentage, mean and Standard Deviation (S.D.) which collected from the questionnaire.

The research found that 1) the role of some organizations in Chiang Rai were unclear.
There were overlaps in some functions and there were some responsibilities were not
directly responsible. In particular, the province should work together in order to increase the
efficiency of work and reduce redundancy and become a potential city for meeting. 2) The
pattern and decision making behavior to join meeting in Chiang Rai province showed that
the delegates were 60% of Thai who work for government sector in northern region and the
private sector such as automobile business and Pharmaceutical company from Bangkok.
Including 40% of foreigners who came from automobile business and media. The pattern of
travel found that airplane was the most common form of travel. Transportation within the
province was car rental. The type of accommodation was three stars hotel. The average
duration of time was one day. Sponsorship of the trip was corporate. 3) The strengths of

Chiang Rai were the identity of the places, the outstanding economic crops, good strategic



location, and there are external organizations supporting. On the other hand, there were
weakness such as lack of people who responsible in meeting industry and shortage of
professional human resources, lack of knowledge and understanding on bidding process,
lack of public relation and networking/ partnerships in any levels. So, Chiang Rai should
establish MICE Excellence Centre to responsible for MICE industry of the province which
could help the organization to work easier and quicker. 4) Trends of meetings industry in
Chiang Rai had a possibility and a good direction, especially in the Special Economic Zone. It
could be good opportunities that Chiang Rai had three districts comprised of Mae Sai District,
Chiang Saen District and the Chiang Khong District as a special economic area which could
be create competitive advantages opportunities both national and regional level that
effected to local economic both directly and indirectly. 5) The guidelines of value chain
development for enhancing corporate meeting and conference industry’s capability in
Chiang Rai province could be summarized into 7 issues; 1. Establish the MICE Excellence
Center 2. Make the difference by using the province's identity 3. Improve and develop the
facilities for meeting industry 4. Created media to promote meeting industry of Chiang Rai
province 5. Develop human resources in the meeting industry 6. Establish network of

business cooperation and 7. Develop activities for MICE tourist.

Keywords: meeting industry, corporate meeting, conference, role, requirement, value chain,

decision making behavior in the meeting
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Fiavain

Fedenndosiu arofusn war seulues (Swarbrooke & Horner, 2001) Al munvouLyn
139 vesnsvienilenBegsia 1iluniisde Business Travel and Tourism lngnd1231 nsvieailen

a a

345379 Aseuaguismaiumaluvhaluanufiduildldanuiinusydmdethu mafumadle
Rnsegavviesiiiugiavesypaatug madumaliufiRnd iveantdnaulussdniaasy/ienvu
nsthdsdudeingg Tiungnd nsihduduazuimsludsmaradmaneg nnsenenéoduiionns
vhandluszerdu nsiineusuuenanuil maveadivuiledusieta nisussgAndn uagnsusea
Tusduriesiu sefugiinig sefund Talufansdndnssanisuazsuansdud

Fuiue$ way wanfiu (Weber & Ladkin, 2004) léna1ili31 gshluddisuuuuumnsnaiums

[

eUszasd wazlusunsuidntu el o duruaduaaeiveannes wnis 1wy vaeusemaiiagnn
Jueranidauinasiinisiduaassiulseniadasnin viee1vaziluiuaiuanevesguyy
(Community Festivals) Tulenidlalontaniia eraduiomuaynauiu auduiis vieiessna

Judu Feansdaauudazyszinm fesruseneunainvate 1w Jasuiennuazaintiunguisiy

[

ey L4 IS A Y a I 4
U (Facilities) wazAoelifdnnsvseusms Wudu
o o w ¥ £ 1 ¢ & o g v a a a c&' [y
nAdiaaudeiu aguledn lud Wdudnldsengsianiaseunguisesnisdnyseyu n1s

vieaguioluseda nsUszyudvan nsdaiinssenisuarauuansdud Sdoseniuansdieiuly

a a

wiazUsewAkarginig deininlud deuseniuluuinamiveds dunivglsduagesniliouly

v a o 1

#1731 Business Tourism uanani §ailA1in Business Event N3aniudluvivesawmside (CIC, 2004)

2.2 m’m‘mm%a\‘iﬂ’ﬁﬂizﬁuaﬂﬁﬂi (Corporate Meetings)

nsUsyyudsUsuUIaNnvaeLana1eiy ludsaenaaedtudninauees IAPCO Nund
nsUszyuliin Wumsdunsusiiuresyaaaluaniuiuienils wesduianssulafanssundsli
411598899 IneAudveen15Inn1sUseyaenaazdvsluguhuurean1sdan waufeIn1 s duaseY
L= ! < v aa = Y | o & o X =3 P
wsalunmsdanisuwuuiasszegiiafanedi Wi n15UseyuUsednd el azsmiuladn nsusey
= = 1 I3 a A
ausaATeUAANAsIUMUUNSUSEgNvanvane lidnazidunisuseyadundnuasnisuseguauiag

lngA1917nAINVRIN15UTEYNOIANT M1uNtiede The Intemational Dictionary of Event
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Management vnes Muilun1enis Gefinissiumnuresnitnay wagsndusesusznaulume
ANSAUNG VBINN WAL DINNS %qﬁﬂ%’f\haﬁmmmw‘%ﬁmzLfJuQ'%JUﬂWUaU

Aty Fs0193vazuladnnisuseueddAns nuedis N159AUTEYNTRINGUYAAATNINIIINUTEN
a [y 5 1 é’ 1o @ v o a [y 1 o w al <
Wwernunaws 2 au ull Tnglddndudesuianddnaudediy wie1aazunanndunauALasnIun
16 Tnanisuszaudena sndunazdeslifnguszasnsauduaisldnaiwazaniuil Adinua
IneinguszasrvainisdnUszyuosdnsanunsaasloanuiladuuszianengg 919 tiouwaasdafianig
wazuleuiensadunuresusdm iWenelminnisuaniuasuanuibaztoyasenitaninaulune
azliunee wazanvslulseina wazanauseswa (unsaiduusondiuend) iensliinainu
a1dnd sulufsasraTmusssunisiawduiin wWenalifanisimuianudainuainnsaves
WﬁmmmumsﬂszsquL%aﬂﬁﬁ'ammazmsﬂﬂamu Watdunisiiuyszansainlunisvinau Wudu

Feinguazasavain1sinaulszgusidnsonvaziivenmiieniniinannun lageralu n1saay
udnguszasdaesieanusznisidnlisieduniae199sdn155uAnsuiAyn1an1snain wWild
meduiuniswaaind Wusu egslsitidesanmalulagludagiuviliuiendes awnsadnis
%’aaﬂaﬁﬁﬁzﬂﬁaémazmnLLa%mﬁmmﬁﬁu ARV UL UUYRINITUTEYLBIANTIU19ATIHNT
pungafunsiesfisaiiadusneia danaliusemiidesnsezdnuseguesdng sauiansvieqiien
Woduseda fesn1sanduuuasTuAeuRIeY kasnNIsWsENUNRUsEAIUAUNEIY9 dIuad
ﬁqﬁfuu%@’wé’qﬂdwﬁmaqm;ﬂﬁﬁmiLLUU One-Stop Service lnganNWanis a1529989 SITE dadu

[ d' < = (v v} ¥ 1 d' d' [~ [ ¥
sernsiiluituiemanlunsaduayudeyalugnamnssunisveaiienieidusieda aelasieany
The SITE Index LLamIﬁLﬁudﬂu{]%}ﬁu DMC Tofin1stiudinoatunduusenilius n1shuuasu
1995 Ingladosludenuseliiu Planner wag Agency #3oliinsg N3 Incentive House Imy DMC Tu
Uagduliilagnardaunumeguelunsuseauanuiednwienan unin v3eianssy waemsauni
d‘ 4! a d‘ -d! d‘ Yo | v 1 :_}, =) 1 d‘ b4 % % 24 d'
nanunnileludn @aauinds munlasulinasuvindudneeld wWisliaensuiualnuAoInise
a v A P v & P P Y ¢ | A v ap

L‘LJawuﬂmiﬂmmgﬂmwmm DILNNITUTEYNDIANTISUUINTONAUDIANTANN LlYaI8UnNDU
agalshifseanuivaneusem narnzuseniiduensusazumvu duluglalaiinisssydaau
1 = % 6 d‘ :’I 1 | i v v 1 v %) o o (%)
Pilmsdadszyuesansnaseiel Tuanuilatne meldsudssunaninls muandunisvinddnin
ANUTTALIUYRINITUTEYIBIANT lULAas UTEY WiavUseinalazudazniinia Jgymidananddena
Ineassranuanusalunisiiudfoyanaudeyan uazduiudidisuuseyueddnsi azviousaiavd
wiasansluseauginianayseaulan

1299y aA1Y099AENNTTUNTUTEYNDIANS

N139nUszyneAnsluwsias U TN 19 iTunaulun1sINWMIa g IUUTE YU IANTNUANFGEY

[ 1

UBuagfuTamusssvausarasing dnunrlassainsesdng mheausnag flegnieluosdng saily
fapmuduiug sewhsshesdnsesiumhenuneueniisuianulszauesdnslifuasdnatue lad
9z10u Travel Management Company (TMC) %38 Destination Management Company (DMC)
oealsfin duneulumsinnuuszuesdng Senduduanarulsrasdiinsdanissvguednses
uiazesAns laegfisuinveudndszausnduiazdosinisnauny Samdondoyauazingzy

9IAUTENOUTRIRIANTALLDY Walviilats nagns imunevesesAnslneTius UM TN walyd
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druneafesnaglasunansznuannsussguedng 931NN1SAUTIVTINKAEATIEIUoYaRINET7
welgnivinlunsdnwmseun1suseyueRnsIinuus ey visesAnsanusadiun1sinsey
993 oy Tona wazauassm (SWOT Analysis) 10404Anslang 19 Uszdnsam wasyaglgdl
druiedotlussdnaiiunnsinrisgauds Ussiudymsing q fenassifintusaztagliguimsmsu
= °o v A o Aa [y 1 & dy a vao a [ s <
femnudAgyNeadunsiansuseyusioly viell Wengnsuiinveunisdndseyunieluasdnsiiu
ANTINVBIRIANTUAIRz I TanIUalandvein1sUTe LA sEYTngUIEaAvaIn13dn
Uszgueannslaegradiusedansnim Wedniunisseyinguizasivreinisussguadaduuds n1
dsuRnveulusAnsanusaaLiunsdnwinuUseyuLiioNagneulanduas TnguseasAnanaile
2 75 duldun f5uiinveu N133nUsryaluesAnsANdunsIAGTINUUTEYUNINUALDY ASUAAUIY
sulinasidumsaifiunisdnden aauinisdnusyyy Sawseuiein wazn1siune a4 lunsdl
MoaAnsHu TleNTuinveun1sTnUseyu a9AnINElUUTENYT0RIANITHAYTEY HAUNNAINTTUT
9193g3 1 dudesinisdndnesfigeavigursudisaune Tuuensdiwu usEmuuds nieuieni
ANTUNITIANTUNLTBIBINITHATLATOINL TINITUTEYNBIANTNNIE UAAINTUDIDIANTUUA
AviunsdaesaunsavilatunsaintudnisiunialudanudsisUssmanazlidudouninin 8n
nIflfeNISuRAreUNITInIUlueIAnTeNEALTuN1TRAREAUUTYN Travel Management
Company (TMC) %#38U3¥" Destination Management Company (DMC) ludseieilasansiiug ag
T fIauruInulsEndeann ieliianiunsiawseuaulseyueans ineulanduas
1Y) s v & g 'y 2 & & A I3 1% v v 9
TUszaaANNelINmun AaAAUILIUUTERUESAEY 9i Weasdnsla TMC ideansidnunineu
Juiieudesuds TMC azisudniiunisfindouszauiu vseniiegludszimauaisnis wu DMC
warusEnilu Specialty Contractor #ine 9 Tidsdataueniamaiaidiun luunensdn TMC

a oA =~ ¢ & N aw Ao | Ao v W &
\AseTnefinTauAuLAziiUTEaUN1SAININ TMC Wi 9 8193iiU3Evm DMC N5utiedeniinnuduiug
fusguddsfonvrzansyazanlunsdndonas

=1 v o & A v P ! v o a o A a °
wannt DMC  dedndunagdesdesasiuuidiueantuliiuusenay q ndaudiugy

NIEAY LU USEndnLasdides uSEniigualsesnisaneidey ui¥nngualsese s uiemi
[ = d' a < £ a v o v a °o. . Aa a o
JawsReusensuanonats Wusu lng DMC Inthnlun1siiu femy quanisatduanureausen
d‘l q' o 1 = v Y = Yo =
AU NU15UUABAIN DMC KarABYTIENUANUAUNENTEINITIAMI L UTEI UM TMC &eluuis
3819 TMC fiv DMC Tudsgimadangnie 8139eiinsdansnneyinanusiuiuiuuiiofnniunag
ArvAunsanduubiivszansaimunddu aziilan1sdnaulszyuoIdnstug @sadunig
A3URAT0UTUNTIALATENIUVBINIIBIANTLOY WAy TMC Agdasaniun1suseiiunailaainnis
Uszguinanunsovssainguszasanlanediluneunsnuield wazanunsamigligidnsiuussyunas
wiinauluesAnsanusaaivauniendnnnsdnussgunuiulule Sussavsnmunnturiely

dunauduaiunsdnuszyuuasiingsanis (@avu.) ladnaue lasaireiildyadives
PAANMNTIUNITUTEYNRIANT IMERAININ Alon139AUTEYN Strategic Meeting Management
Process Handbook (SMMP) Asavalag Meeting Professionals International (MPI) Tnalaseasns
vihaldgnanvnssunsussyuesAng Usznaume eadnsidnusyyn gsasuinnisussyunaznig

AU LYY USEN Travel Management Company (TMC) U3%% Destination Management
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Company (DMC) U3 Professional Meeting Planner (PMC) wagniigauliuinisluganune
Uaneyng 11U T59s0 USEVTUES LaguTem du ¢

DMC . Other Service
> Company >> T™C >> (Thai) >> Hotel >>Log|st|cs>> provide >

AMUsENaUN 2 laseainasldyamanaIunssun1sussyuoeans

7 dinaudnaSuNsIUTEYILAZ N IANTT (2560)

2.3 ANMUVNIBVDINTUTEYNIVIUN (Conference)

'
= 1

n3UsEYInTn (Conference) folaindunilsludvesssialudnegnelianainnssunis

Y

Moaied Useinnni1svioaiiendagsna (Business Tourism) 1Hea1niinguseasAlunisidunisiie

q
¥

nsnHoukaLYNgINIMITENIIAILUME (Mair & Jago, 2010) uonani n15UseyadvAnuasng
viouflendegsna deldirdunumddylunistuindougaaimnisunisvioniloluasiasugiaves
Uszeliiuuazifiulaegnesanis Tneaziiuladn gsfanisuszaain@naiunsaasiesgladu
$1uruann flesndnviendieindud f6ruralunislédrefigenindnreaiivasialunaowia
(Robbins & Coulter, 2007)

9e9l5NA AUNIIBYRIR1I1 NsUsEdmBnLasAIENYiR1e Aadaruduaulunis
Bonld Feilad13n Convention Conference uay Congress TngilUndn #1731 Convention waz
91 Conference  aunsaldunuiula undmsud1in Congress dnaslivuldlunquusvinaglsy
FadnuwauruagaumisvesnsUssyuiagmilouiudin Conference (drtinsudaaiunisdn
Useyuuayiingsanns, 2555) 1an9IN# Convention Industry Council w38 CIC (2012) Fafuannay
firedaaiugsianisszauindn 1iinsaRauianuvaisuazddrinanuidusnsgiulii
Convention anefs Avnssufidatulaefidmuedieldaududdidisiuau nsdufduius
sgwriadidnsineu AneliiAnnsedivse madhdey vienadisiuRanssudug figniatu uas
o1efiiilmnefisesaanfonisuansaudn

Union of International Associations 138 UIA (2011) lawususziannisussgaindnuag
farumnausitowiu dmsuliluniafiuadn Insazsmmsussadndnnuszan sniu nsdser
fiietastunisides nsUssyudennded nsUssguiiAeadostumaun uaznisfinn il ns
Uspruiiug edeshunaseiiisiuslfinasllanusinds wieraesnasidedeluil

1) msUssauiidntuleasinsuuivilidinegdu esdnsiidudueulaglduaamna

finls wSa7i3and1 Non-Governmental Organization (NGO) %38 83An332WinaUseine n3e
Intergovernmental Organization (IGO) ﬁﬂiﬂﬂgagﬂwﬁfq?ﬁaaﬁﬂﬁmmmaﬂszﬁi’w‘ﬂsum UIA uay
Ufuaulsesyn Congress wiuwd dulaun
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- uuwatadlanifidisinauliddesndt 50 au vIenldiveyanisiuiiuiy
AL iNTINUgnIEyagluTey
- uUAIMIsTYdlevsaUsEmAnIna UL

[
=

2 mavssguidatulpenihenuiifesddylussdiuuiuned ldiesdunuiidni
Tnsaadnsseiund vieauetesinTssuinessing Semuiinsussaudssnneing duioluil
- msUsspaiszeznailunsdneuannnd 3 fu violinsuszeznailunisinau
warinsdnnuiunfeutunuiansdufuasdnssanisunnd vie
- msUszyidszernailunsdaauannnit 3 Ju vielinsusreznalunisday
uagdlgidnsinuegetiey 300 A
Femninasidanam awdulddnnasilunsifudoyavesis ICCA uay UIA Saraiudoudy
sl Anuuanensfiddyegd 1IccA Sufuflaodlinisssgaindndnsnyuisuseninsse e
whiiu Seazgnaaudluegludeyaves ICCA Tumsnduiu UIA augelfnsusegutiug aunsada
Fuluaouitleaauivislalaglisndugdedluindisus
fauddinisiiuteyanisaifveanisuszanividnenvdefinnuduauuazlidaiau uiain
Usglovlmmailifuannsdnnuussinds lidesfumshuseseseivegunudigainia
mMavienfiendeinsleudiuegismnn pmsilasuannsdaussen ammarluaznisiuiannananads
Fenmvesuszmalunisdneu mam Ussimafiiauiuduazysenaiimasiamundiunanisas
naulnenauselevufInan mumiwEnsJmﬁqmuuaz%’mmﬂizsqu%w%washwimfim (Chan, 2006)
uanNUsElovtimanisiuuazmaasghands nsianuUsspindndnisimuanaiaganiud
wdnnumanindudidmalivssimanazaniufidy 9 awnsorausunisdnssuyaainsly
geavnssulaeg1aiiussdnsam
Julues uazuaniu (Weber & Ladkin, 2004) ndnineudseuisdnannsaiiazaing
HansenudtuInlunudiauaingugulaguiu Tngannisidede A Scoping Study of Business
Events: Beyond Tourism Benefits 1ag University of Technology Sydney (UTS) uag CVB Futh
UBI0PALMTLAY Business Events Sydney (BESydey) 5¥yin nansEnuUBsuIninduludenuuas
femengiumieg HunsdnuUszeavdn e anudien fiutu wdedns arwdiiug was
ANUTINTDAUA HAGNSNIAUNTSISEUT N13Anvr MIseaumu uagdnenmlunidelueuian
afumsiuiuazmsnunndeyaiiuusslonifvidvadidesnsmsunubeneazBens1eg Lilo
Junsadsteidouasfneninvesaauiiiue udu

'
| =

wan Nl Uselevidnegamilanilaannuseytivdn Ao muFauaee MANTuinaInng

Y
= 1

naniAsunwg doya wielulad wazn1snszateanuiannsUsyindnasgyue iesanng
Uspdrdndunisidunuiinanmainuanefiugiuendn il lufliieatu lddesdudnide
fusenauns 019136 fudndud aunausiilussduriuagseduund wosdalonialiuny
wiehiflenafiazansuiiudiefndedomsiu sufvaanteredailugmufmiudlussesen
sewiefuny uenninisuseyudndndndulonafiarlffunuusazaulfilonaduiaty
Uszaunisalnisiseusing chumﬂﬂiqa%ﬁqﬁyugwumaaizwmiﬁauiﬁmma6] yosuiidue 39
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ilugnadnsmefiunisFeuidnuitaniamuifindnmneliiausslonidiusieg wonani
Nufidu SsaunsaideRaiusngg Pndunuludsulsanuifgauazanuiuiioondnlunisda
usialy

d0nAdaIiuT ¥19 Widss wazda (Zhang, Leung & Qu, 2006) fina11i7 uanaindszlewd
MupIAANNSLEIRIRULAzaINANNe Saausaldiuusegaindndulonalunisszauyuain
Famasguazienvuiitisueny leanud§vesnsinnudiaunsoasiesidedsamauinues
andifidnautug lihasdunsduauannsavesyaansiatndde nens dneamlunisde
srwelng sy Fafudesnduiifinnuniediisuiaseudniufivefosaianisiuiuddesag
PeiaueiednenmussaaLiiinnulazUsEmandny uaﬂmﬂﬁmia%qmi%’uiﬁmﬁumﬁm
muszguuiassarusaiudosdhiy mrgarldliussleminnmsdanudssgdv e iy
TomannnsfiannsnseanyuaInnIAUsz Ty MsnszviUszvfiansaifaulouiesag sufanis
YomsafuayUFuaLY é’m%’umﬁa‘immﬂizsqu%sm%weﬁgwiaq I8l

9lYAnAIvaIRRaNTINNMSUsEYNIY TN TUUszmAlny

ICCA (2011) n@n2 Tagviluannausing annsaidendlazdanisussyusonuies vieds

a

solulvuTImIudnnuileat@n fi3enfuin Professional Convention Organizer (PCO) 1HugdnlA
1% Tagminaunaudeanisiiaglduinisves PCO  msamnaudzdeslinisinIouienalsissyds
U8 88nT0IN15INUTEYITITINeE19A3129 Lidnaduiunan szesian udiaua1andein
U3mswes PCO e Suonansianaaiaenin Invitation to Tender Inendeandl PCO lé¥uiondans
fananud Adudupouresnsimundeiauemaneiiauasdeiauonanisiuiissysutssanni
wltlunsdnanu eeuslimsainauidwesuionsan wagiiinseyd@dadrsuuign Pco 1y

Y o a

gandunisuds Tudupeuselufanismaunuliifinig el auneudidudivessuaiunsali PCO

e

dnfidsulufanssudaslafld Falaednlvgudmmsaniausinasli PCO Wunfldusalunis
Saausausidio é’um‘jaamfmﬂﬂﬂiﬁam’lﬂu;ﬁLﬁuLﬁﬁmaqawu finavvndandneinsiuvatsq fu way
Vagiaudevglunsdaa uanani msesnduiinsdecdinisvelianuiivioussinadil
arwavlauazdidnenwlunsdaey ddelauemanaiavie Proposal lianiieuszyaaviiaued
Hurdin TaehluudrtuneudiFend Call for Proposal tuargnaslufl CvB vesussimaus G
Humisauiifuiaseulaensslunisdauseyaindn ndanenasiausilseyadnivosudas
Uszneald3unsiiansanaininasione uazgndnidenauimdessTeussimaiiinunasmisiuiulsiunn
anuiidnnuresssmetug axgnuaaeuiIzauiunsaeurdoll Yssmaiiansauiigaas
sunmadmdentidanutssyaindndy lneviini andunisduiuaures Local PCO Tnedu
poudl WisuiadouduilavesnisUssgaindn idosndutunounisausul foaaoulae
avlden N1seankuy Msndanaudvuneiinsinau mens glunisatuayulunisdaeu ns
NIUHUNIIAIN MTITINsIaaildniiaseunqunUsiiu uasiuaunsUiTRUATUTEAnSam
fevrihlugnaisuarmsdnnuiinuiululéed wind andudunoudl Local PCO Aufiunis

a 1 [ a o 5 . . a < %
ARMBUTTAUINUNVANIUNTIAIIU TIUNI Service prowders U Wunu



a IS !

ICCA laasuvialdyarreagnavnssun1susssaividn danmusenau Tneviaalgnae

[ 1

AINaNI Usenausig aunauvsoaeAn I aniianuyseasrazdnudseyuliunaindn uvsensu

[

Jan1sUsEyuenTn (Professional Conference Organizer: PCO) USEW3udnn1suseyuiloananly
WU (Local PCO) anunsUanglun1sdnussyu (Destination) @ ufdnUssyy (Venue) USEW
Destination Management Company (DMC) Wag g3fiagu q Nluusnislugamngyaignis wu

$ruoms usennandedeiind 1Judu Tunsiauszguiinsmsounisuaznaunun1sIneueEedl

PEAUY
Absolution
<+—» Core PCO » Destination
AMC
» Local PCO DMC
VENUE
Service
Provider
ETC.

MwlsEnaun 3 lassasanialgyaranavnssunsuse v

11 ICCA 9edsludinaudasunisdnysyyanasingsanis (2560)

2.4 uuafauazngufiaeldauniu (Supply Chain) wasviaeldanAn (Value Chain)
Walggunu v3e Supply Chain fie Uduiusaen1sinn1snseuIunIsnIeg fideadesiu
gUMuvesduMLazuIng lnensujduiiuasiidnvaridaysannis lnedidmnoiieaiis
yaALfil LAYALINBURDAINADINITVBINAIN NITHAN N1SNTEANELAYATAIB VAU TN
doansaumevesioyatnans lnedinguszasdfiazandunusiuvesssiauasifindnonmeanis
utladiu azildinsdanmsvinsldguniu Readesiunszuaunissing q MAgtesiuausmiionis
§3Ra AanAunaesTngAudutin (Upstream Source) aufisnisdsuauAuduazuinisane
(Downstream Customers) @ansguiunawianil agaseumquisnszuunsiisdosiunisliléun
FringRunszuIuMIAUARUAINITIMIN IAIALAY NIHER TINEINTEUIUNSIAAR Ui B AUAUT
fiofjfesnisAudn vl nszuauniseing q wiiujduiusludnuusesysnnns Tnesjsiiazandunu
sauuarateyadinliivaLAuaruing Sundsaannsolunisustuiimiends sedl
aszRaddyreuiisldgumu azsjdliigniiAnanumelagsgn TnewiuluiFesussavduadadunu
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LAYHANDULYIUNIIGIAaRAD Profit Gain Satisfaction #ai wasldguyu Usgnaude nsguaunis
MIUHUNTHER LagAINTIUMINITAan LnglawzdunanIInan 2sazifiuimiede gunm 1y
AanssuiAeddesiu wwAnfsfundadus nsoonuuusdnduet nsdnmingdu vuIuns
Aenfunnsnan nsvuds Maivaud warmsnsyaneaud edndmiedeludagfdauasiud
Uan aunseivdudludsdeduilnanuaning nszuaumsdinanidiend “visldveanisadreyad”
%50 “Value Chain”

(%
v a a

dmFu vivelgueanisasieyant 3o wasldamAl (Value Chain) Wy funuimuasdl
anuddnyeasAnsiduagnann luanzfunisuandudsingy udeseuaguiisnisliusnisdidty
Taonsuiialdnadiuuann adlulusdadasivieuinig ssdnsaeillonialumsuszauanudnsaly
mssdugsAnlduntu sl n1sdanshsldnmen Jesdusznovastessiidunumitdidy Téud
N133An15913l9gUn U (Supply Chain  Management %38 SCM) Wazn133AN1saNAFUNUG
(Customer Relationship Management w3a CRM) lagvialdguniuazaagluiFosdng 4 819 ng
dnaulaiminensioingivlafinsazduduluvinsldnman dudundeuiinamitla niweins
vietngRumaiuargninnmavieuimsedislafeutadlifuaudmieuinisldmuiignédosns
wavazasdualivlianalaegndls Idmuanisnisduduegials daunisianisgndnduiug WWunns
Towdouazwdgminiugnén sisluduresnisue nsmaauaglavan vin1mdInIsne uazns
viliignédednduarasinandfundndue dagluilvendursifiedanisiieadugnéduiug Tned
goriuanfudoyagnén UseTRmstevesgnd deuuriwidodeiauauusifentuaudlm Hudu
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105 SauUSeuy (2556) NA1I1 ANUABINITHAILIYHTY 1A1UAAARBINUAIINABINTT
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2.7 WIRAKAZANINNAAINYBIANEINTA LU TLY AT

waAnauansolunsugedy g lfluiufivesuiunfiuandistu Snia Safinns
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N15TY Fadu (Hassan, 2000) na1231 Ngedauauisalun1swdaty darduaruviimisedi
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A3Y (Ritchie & Crouch, 2000) find1231 Mawdstuiduanuaunsavessemalunsairoyadiia
wara¥renelfidngussmalfifunniu lneysannisesdaruslumanssnag unldlunis danns
ninensuarnszUIuNsUTR Tuvdeieaiioafianuiauls wazanunsafsgeladnvionien il
WlUdanuasyneinursegiakasdinuuasseme

\Wivdd (Pearce, 1995) a5urenguiarmainisatunisudsduliin wisuialoudu
nszvaunslumsUsifiusa fenmsieneesiaduszuy wasiisuiiounudnuaugiivainany
fuesduszneudidnuesgsia melduTunvesnisiunuia elmAnuleuienisimuiid
Usganann

lusnan (Mihalic, 2000) lénanisnruanunsalunisudsduindianumiedesiuussiduim
Aundeutaniduunasieniiemmssssuni uasuvasionfifiuyudaiaiu sufedaundouma
dauuay Tausssuvesymulnosoudie denislianuddyRsadudunndounisluumaaeaien
foidunagndedrmislumaiialenanisnsudeiulfidueesd TngRanssumanisaanaininaue
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anun1sal lnggnsananenanuean1suaety fie MsiNAUYeILamIdNA1 karn1sas1es1elaling
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Uszina Nail msuiuluinisadeanusiuielunisiiuyarivesdum vuiugiuveansidninens
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Jua dAgy LLazﬂmsJLﬁu{]a%’Uﬁugwﬂumi%’ﬂmqiﬁﬂﬁmaq' (Ritchie; & Crouch, 1993)

lugaamnssulud ladn1suuuiAnauauisatunisudstuluaniiunissiudussuunis
UL Lﬁmha’[,umiﬁwmLLaz%’Uﬁaﬁ’uamwma”auLLazamumﬁaimqqiﬁfﬂﬁLU?;sJuLLUaaasm
57 Tneisuanaiseves So@ wazA3Y (Ritchie & Crouch, 1993) ﬁlﬁﬁﬁﬂmﬁﬁ]ﬁwaza%m
ddnyidanasionisutstuvesgsia uenand failuiTveswonas (Porter, 1998) fidnwuieafi
sUsuuLardatevesmuliUsumenisutediuresgsia Agninarldiduiiugiulunisesuiefedade
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lunisasreanulaTeunenisudesduegusenss dedadedinaniusenauaie Jadudiunisuds
(Factor condition) UadasuguasArasdus (Demand condition) Yademuevseans laseaia
WAYUTUNNITLUITU (Firm  strategy, structure and rivalry) ﬂa%’aé‘mqmamﬂsimmlﬁaaLLaz
atiuayy (Related and supporting industries) wagunumuesnInsg (The role of government
and the role of chance) Wil e19nalidn Jadewmarilldannsadiiunisiiesdiisedady
aszlel mnuddesiinisviaudindy 399zfnUsedniamidian Taslanizotneds luna
Auannsolunsutediy fignauelneasuuarivd (Crouch & Ritchie, 1999) Fliuisnrmiis iy
TumsAnwuagyhanudilaferfuauduiug sudedninavesusandnduielfiAnnisudedy
wannl MsieswimldU3sumenisudedy (Competitive Advantage) wazalgiuseulag
nsLUSeulfieu (Comparative  Advantage) AAuLANA1IAL na1Ife AulaUssulagns
WIguLiley munguin1seseninsena seuinsdeasiminenssssurfngluseuuesugia
wibulegniiussansnmieidionindnarnefesrnassmasseguuiiugtuaulfiuieulag
Wisuifuresssuuiasugiaty q SennaldiTeulpewisuiiou mneds auannsovesUseine
Tavszmanialunssdnduiuazuinsmedunuiidininsemadu q lnonguiaaildivioulee
auysal (The Principle of Absolute Advantage) %8486y ails (Adam Smith) laina131331 n1sen
serassmeedliadiaesiheldussloviinntu Adeidouasysy messndnanis dudiiay
fianandeavnganey (Specialization) waithanuwaniUaesuiu luvaed 1wl 3aqla (David Ricardo)
InauanguianulaissulaeSauiieu (The Principle of Comparative Advantage) lngfiuuifn
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(Comparative Cost) ag1slsfinuuudnilaiaunsamainguesemuuansiadausudieulusuny
nsHAala

fiall 9nuwaAnveanenmas (Porter, 1998) fu A3BLAE3YT (Crouch & Ritchie, 1999)
annsaaguliin awldiusulaensiiouiiou Aennsiimineins luvaueianulduTeunianis
wiedy AomwanansalunslimineinsliiAnusyansamgeanluszezianfisnuiudian lae
Uszifiuddyiian Afe nisldnswennsideglunisisgaanliidraluiiui siudenisaduayuls
Fuszneunsgsie videusiug thinauunasiannlifiunuwereulunsifialonananisudedu
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uenNd wnAmALRUANANaluN ULy galnosuneteladuuavninensativayy
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fifansutsdilunimsaléBnie uenaint nmafinrsandsauiuarnisneumionnenisnain
AmsTarldsunsiansandsuiy (Crouch & Ritchie, 1999)

NINAININGYNSANEINITATUATTUYITY

Tumsmumuenansuaznuitefiieitos Svansidefidlmiui erwamsalunisudedy
fannsaannlviaauld Tnemsldnagnsnstamsiuiunsdansia seaufunguiaudsdu sy
Tufamsfdunumanisnain 819 msairenmdnualie nsdifiuausadannn uaznsng
AunavesduAiuazn1su3Inis Wudu Tnenagnsluniswauwd deldindunszuiuniswienis
dudunuiansadigliussgdimmslunisuinisianisiiaenadestuaudenisves
WUnvieadienld (Evans, Fox & Johnson, 1995) lunauziiieaiu Aruaiuisalunisuasdu dowdy
Wvsnefiddglunsdansuaznsununagnsnsnisnain (Kozak, 2001)

il wemmad (Porter, 1998) Ionauanagnsnisuyedu (Porter Competitive Strategies) i
Usznausig 3 aAUsenau baun

1) N5aARUNUNNITIANTT (Low - Cost Leadership) Tngiasanan1niindasniguen
Tagiannzog13ds guisdunsgsianifunmmslunisanduyn unsnisdnnisvesesdns 1wy nan
Audnildinasguasinunmensidunugnniidudedy nsannavesnsrurunsheliduag
wienlganalunisneuwmuninauingy [Wusu

2) N5aF9ANULANGIY (Differentiation) NMSATNANUUANANIINALYITUNIGIAD v
HulendnuaivesesdnsiAnainnszyiing dadumsliuieumsnisudedunisgsia o1aesidu
ArauanAnslunszUIuNTieIuTeIe9fng ieAuiuaruins witsnuuanssfananiazsios

wansbiiutslseansuanar Ussansnmimilondnguuedu
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U = 4

3) N153aLiuanig (Focus) MsbUToUNIaNIsuYIdu fUnseguImsaefeesiansany
oA A v a I &4 ] v = Y 2 A
NENgUTdIAEITaINegIRY NetliilonvanaanURBINITLaEANTINBlalARE AL
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A3Y wa¥39d (Crouch & Ritchie, 1999) ﬁlﬁa%mEJLﬁ:uLﬁmﬁmﬁunaqwﬁ‘iuﬂﬁmﬁu Tng
gatuluiinisdanis warAanssunsnana msliuinsia msuinisteya wasnineinsyanalunis
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uanandl Tugnda (Mihalic, 2000) l#nd111 nMsviinsranndniuuvdeiondiendinay
Readesfuaunerenlunisdaaiunisue nsimuindndas nsdmuauloviesusian i
winzan nsiivesnansdadiming wasnsennuuLUTIHARSETiTUsEAVS M wenant dasam
Wisnsidennguilmnefivinzan ngauamuesnsuinisuazUssaunisalvestinvioaieniiou
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duanuannsolunsudsiusasdeusiumimanisraindndae sl msdanisundsviondiend
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fanardudsddniiazselgiifisadeddunisuinsianisunasisafinfinnudilaluaiiy
Fosnsvestinvionile awnsaiamidudmnanisvieniienliivssansamanngedu uazdanduds
ddnyiazliiAnnaUsznounsiiiuasiiuszavsnmags egslsi fiifeadeddunisuimsdanisunds
visumslviruddnlunndruveaumdmioniion Inglilemauazsunalunisuimsinnis iile
ueaninsolunsudiduesuvamiadiien

nagmsnIsiaIAmmamsalunsutsturesumdsioniisrannsadiutuld Tasnsgua
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Sausssulunfoutu fedl nsguadneminensmanisveniies fodunagnifiugrudmiunis
wtuveuvaienfiealussezen fefi Su3 wazA3Y (Ritchie & Crouch, 2000) laina13l331 Aaslv
ANdIAyAuNsEsuasednanwlun st iﬂmugjﬁ’ummﬁqausuauméqmqLﬁm fleann
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nsiuuvaviondien ldmsruaulalufiyuseseiuasugiauasdnainenfisaviidy ud
AzfslimudAyiudal TausTy Laznisidlesniy

lusnan (Mihalic, 2000) l#AnwiiFesnnuamsalunisusturosuvamisiienninyumes
Frudaanden na11i1 nsutsturesundsiaadienannsadinduld Tnensldaumenealunis
Uimswarnsdanisaunndsanden muglufuRanssumansnaiaiiieafudsanden Tunsi
unAnfefudanadon enasluiis ninensmvieaiieanusssund wasninensiiuywdaing
3 TufUnIAUsENEUTNIUd LAY SRS ITUAE (Inkeep, 1991) agslsiny (??QLLG]IQQM’]WGQWJ’W
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Tn uaz Tnied (Go & Govers, 2000) lsvinsAnwiAgfunisinnisaunwiuuysannis
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Convention & Development Co.,Ltd. DIUNTNY
Organizer: . US®UN Kenes Asia AT anevd Director Project
PCO (Thailand) Co., Ltd.

. U8 Karaked Co.,Ltd. ANBIFNIUA FA0s | Senior Project
Inyas Director
. UM Expolink Global AMYER ARSIINUN | Managing Director
Network Co.,Ltd
. U8 Optimum Group
Destination . U™ Abercrombie & Kent @muﬁﬁ TuARsIn Incentive Assistant
Management (Thailand) Ltd.
Company: . USYW JTB (Thailand) Ltd. | Aumsser 18304 Supervisor Group
DMC NNy Section Inbound
Department
. U39 Events Travel Asia AMEVENT NoYa Director of Events
Co.,Ltd. (ETA) & Operations
. US¥M CDM - Conference | Aaugas guimil o Managing Director
Destination Management Y58
. U39 Travex Co.,Ltd AMVTIBYUN I9MT | Managing - MICE
ansna department
UIEN/e9AnT | 1. UM Yududlng d1in AINTTE NoAl HIN135EAUNIA
A1) (1911%1) (SCG) LS
(Corporate) . US¥m gousn oalnluda ANATRIYY FUNTIE | Section Manager

Usznelng 31190

AaNaA

(Uszimelng) 9119 na
.U yaysen uFaed e | AuUszaiug a HAnn15dIneu
aATumn WauwarRnausy
. U39 aledn wawmes AUNQYIng Auals | HR Senior

Supervisor




126

Usziam eToritenu fldunwal AU
CUT e dUseuTin | auaniiad Leamning &
Development
Manager
g3 - 159usu Le Méridien Chiang | AuATann anuwl | g3anseeuns
Reuiload Rai Resort amla
nMsInUsE oA uuIvIRLlin | Adges Agen HE1IENTYINRINA
Tudanin OPNEIATRE uina
Te93g UM walled weadn mse | Austiude 13eIng | Board of Director &
L General Manager
Tssusuotuns1 Jaosn uousd | Aadunsis e BUYNITURUN
ath Tnawiu Tnsueaiia Weanu DRUAFTGHGEDRCH
sawsugdn losuaun AMEIRT AAge | EInnnsihevy
We9918
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awusznaunisdunieal PCO

ARITINT angLih
#LIALUY Director Project US®w KENES ASIA (THAILAND) CO., LTD.

AEigNIue Aestngas
FLYALY Senior Project Director US¥W KARAKED CO.,LTD.

AUls W UrsaeTuniving
AU TUTN UTEN N.C.C. Management & Development CO.,LTD.
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AN ER ARTIIUUN
$iNlMs Managing Director U@y EXPOLINK Global Network CO.,LTD
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AEEVENT Woeya
#iNLu4 Director of Events & Operations U3#W EVENTS TRAVEL ASIA CO.LTD. - ETA

ANUIA LUARSIA
ALY INncentive Assistant US®% ABERCROMBIE & KENT (THAILAND) LTD.

ANsga HYNanTinyg
FiNLkUe Supervisor Group Section Inbound Department US# JTB (THAILAND) LTD.
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9 9

$iNlLs Managing Director U3#v CDM-Conference & Destination Management

AUVTIBYUN INATFNENA

ALY Managing — MICE department US%w Travex Co.,Ltd
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MWRUS HR Senior Supervisor USEW Laledn weotnes Useindlng
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Uszuiv@nludamingessie (The Development of Meeting Industry in Chiang Rai) snadeyay
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Netesiugnavnssuluduassemanvg s3uns n1siasieildyanivesgaanssuludly
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1) UNUIMMTNNYRINUIENL/ /AN TNNEITasiugaaunsuluduasUsEman g

U89 UNUM
Korean Korean Tourism Organization %38 KTO 1Juniigauillasunisatuayuain
Tourism Sguranmg neldnisguavensensaiausssy A wagn1svieaiied ladinas

Organization

(KTO)

Wuuleuiglunsaduayugnamnssunisdnussussauya At 1997 laedl
N3InAINgUINEfeIfuNTatuayuenavnssuNsInUseyulAinTy laglugig
SUAUINITINALTDIUINITINIUYTEYUUIUIYIA (International Convention

v a A |

City) Tu¥ 2005 @laun Wisdlea Ya1u wan waziay iililudagduiidiesuanis

9
o

farudssrauiuneied 11 des fignimuniulaedguia sl deteduluns
Duifloswdenisusegudy Jndudeslguduszyy wasniiguduaiunisdn
Uszguyineudandu Tnesguiaimindlunisldiiuyuaivayuuisdiu i
mieau KTO ieldlunisiiniseaanazdsaiunisugliiuiledludseeiv
Qﬁmﬂﬁ”’a 11 1o uenanil KTO Saviwihiflunisatvayu 11 Weauensdn
Uszau lnen1svinisussnduiudsuaznisnaintudsinsuszme lnaidunislueen
WA 019 IMEX, IBTM, IT & CMA UWagd1ULanIdunIseAuUIuIYIf uannil
KTO daalenalidlonansussay Ialawaludossussing 819 TTG MICE,
Pz wardus uonani dafinnsda road show waruALUdnaiLNTIHAIN
fuidiosludene luganensinsusena 01 owde glsu uazoiudng wonani
KTO Ssvhmithiiudmsuazaruaunihsnuaivayudosludluseduglinads 11

e Inenesguianmd Junulunisimuigaavnssuludvasusemelunng
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5 U watliiielwnisadunisidulumunnuwmunvinldnnamdigeu KTo finns

Ussyuiiumheanusydugiinnaluyng lesuna wedunisuanideudszaunisal
nyinulusgrugiiniauazisgean sy dmsunisatuayuwasNsauEsy
nilguszauiinady KTO slvinsaduayuiuRuyulunisiam uazasis

AuTINdeiuniisuYiaadu lng KTO agseunihiviviheaugiiniavesusas




137

KUY

UNUMN

o ]
~ I

it flunsnsusuiiodaddunsdaelugiinig wesleuglunisuims
Famstaunituiivesmue iauﬁqﬁmﬁmﬁy’q@uéﬂszﬁqu b dlenanasslinis
auayusniu Ssdwmalinmeaentusdliauaulalunsfauuuasfnduny
Pufleseviaeisuazionsu uenaini Tuduvesnsdnaiudugud Ussyuu
awiiufl masguravhmdhilunistiemgnénlunisdaeu e 11 Heaitlésy
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nsdasuansgutabmiludiesludaziindrsnuduasuludegluiiug lnanis

a 1

uimsinnisveshsnuludluszdugliniaudsesndu 3 dw liun miieau
a'qLa%umwiml,ﬁmazﬁugﬁmﬂ (Regional Tourism Organization: RTO) Faudu
MU FIaMAY ‘vm'asmumman%uﬁlé’%’umsdqLﬁ%mmﬂ%’gmaiuﬁuﬁ way
Waildeinag

o (% (Y = = 6 % = =) s aa (Y
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Fuiiedliauddny Sadaefiugiuilosludiug sududesdivhenuiivhndid
atfuayugeamnssilud vie Bureau iielMiAnnisaduayuainniass saufsdl
fudUsEYn (Convention Center) fianu1sasosdulddaud 2,000 au uazdiaau
wSeumsinlassadrefiuguuar dsduisanuaznineeg udeeslsimumn
dealmulaifiguduszyn szdinadulufinisdanudssianmsvienisuiierdy

57978 (Incentive) wazn15UsEYL09ANT (Meeting)

Daejeon
International
Marketing
Enterprise:
DIME wag
Daejeon
Convention

Center (DCC)

Daejeon International Marketing Enterprise #3® DIME 1uniie91usgiania

n1571usAUTERIIIMUIBIuN1ASENdeasugsialud (Convention

<9

Y

Bureau) LLazaqﬁmﬁg}LLadamm Expo Science Park lawiiddevirilunisasne
amdnwallitusionseu Tumsisganisdasuludidanluiui sisi DIME 2
lofumsatiuguannmiieausguiadiunais (Korea Tourism Organization: KTO)
LLaz%’gmaﬁaﬁu (Regional Tourism Organization: RTO) lunisaduayunisin
11 viadl ween DIME Yiuihiflunsatfuayunisdaau nsdseanduiusns
Jnewluiflos madggasduisidedlunisdnduladnnudnnibessianiud
ns¥asuveaiiosuateu sauds fatuayunisdaauluiiud nswauiunds
sioufiealufind wernsduaiugsiafifendestunisvionilemnanisunme Hate
anudiFavesgravinsnilidueaieaunaou mefunagnsildlunsimuuay
faganisdaauludiesunseutiu 16ur 1) nsaduaniuiidnnuieliinns
sesfufiaunzan 2) nss Convention ambassador Lﬁaﬁq@mmﬁmfluluﬁuﬁ
3) Msauadetneduuminendenazanauiiofaganisineu uag 4) nnsdl

atuayuaulug (MICE Supporter) wagiusiing (Alliance) lunisaduayu
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msdnau Feluiagtuludesunseuiinsairaiusiingiudn 6 edlusadsena
Tusinenenans selugimaedouaselsy
Gyeongju Gyeongju Convention & Visitors Bureau lasunisatiuayuansguialul 2010
Hwabaek Tne3guiatiesiulddndmisnuduaduludiu Worhmanaalifudiendsg

International
Convention
Center (HICO)
& Gyeongju
convention &

Visitors Bureau

wagtitodunsudmsiansquiussguoaiios Tl 2013 il mihsaudusdy
ludlufesy (Gyeongiu Convention Bureau) Jumheauiilivawwanils
I§sunsatuayuainmitssunsieaiisuagnisuszguuesiguiaiesiues
Slowdeey il WeaRssglignimualidudosisnisdaerulssguuunmily
9 2014 wagguiUsErn HICO TdfimMadaliuinisdaun® 2015 Tnedguiatiesdu
daamulusisau US$100,000,000 iieldlunisdeatrsaudusers tnefdiosudiu
msvieaiuarmsUszamveaieadugimuaulovis wazguanisuimsay
dmsuiladvarudisavesgnavnssludvonioafoagiiu Ao sl qudlseaa
HICO Fifinnameauazsiuaie aunsnseasunsTnIuUsEBILAT ILUARSAUA
ehfudunuann Taefkiuan dnsdnsundt 161 91 Tl 2017 wazdnsldane

lens991nEdnTInuLazdInau Andudiuiutunings 35,656,000 &1udu

Y
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79U Uagiian1s3nenuluiiununis 741 91 T3 INNTEY 185,996 AU

lnsuvndugidnsiudauseme 7,012 au vinliussauaudnialunisiaun

a

WIwsAa hazn1sanulununladusdned uanannd Falllaseasianisusunsg
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Audnanwalvesiiud Tun1siduiilesusanlan (USESCO World Heritage) f1lasu
Aaufleudusdnaunn siufanslasulssaunisalauimusssuniva 819 ns
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Woe lun1sdnudszyuseaugiinin Juilvudazilouinaiunetenulunis
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Busan Busan Exhibition and Convention Center (BEXCO) Li‘]u@uéjﬂiwmﬁﬁﬁuﬁﬁ'ﬁéju
Exhibition and | 46,380 a1s10.uas asdeiduaudvssguiiilassadrsfiugufiadanlueds
Convention nzfusenidsamie iosaniinufidmivinnulssguiifiannulanau dveq
Center Usgguunalngdmnsuinaulssyussauiuasuunid tneauduseys BEXCO
(BEXCO) finnsliusnmsviesuseyumieuiuiinfianunsnsessuldungs 7,200 au dmiu

nsiaunIsigauduseyu BEXCO i aunsaiunalavanvatgguiuy 019
naunduiune ﬁagﬁwmﬂamuﬁﬁmwmﬁm 14 Alawns Tgnanfiunie 50
wit wenani Franunsaiunmslalassalaanugeildinalunsidumna
Uszanad 20 i Taeflinuangudusyyy BEXCO Iiinsdaausefuunund o1
2012 IWA World Water Congress & Exhibition, 2012 95" Lions Club
International  Convention, 2014 [TU Plenipotentiary Conference, 2014
ASEAN-Republic of Korea Commemorative Summit, 2015 IDB-IIC Annual
Meeting of the Boards of Governors, Waz2016 World Fisheries Congress R
yaguivszgaldfinisdauaniulssguuiumaies il fuinaiuiigud
s il neluguiussuigaliuinnstogatnnas wazdeyaienfuiiuiide
sunglugudvszyy uenaint SeldfuseTaduamninnisdanis (Certified
Quality Management System: ISO 9001) Lazn153UTRIAIUTZUUNITIANIT

Fauandey (Certified Environmental management System: ISO 14001) dne e

2) Msnnzilassaiivindldauarvesanamnssuludussmanivala
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AN ANWIIULArAsANAwaliTd e fugmamnssulud lud seinanma
wuin gasduiedeandnlugnaimnssulud aunisldaman Uszneuse esdnsduaiunig
viouleIv93UsEinAIN1Ya (Korea Tourism Organization w3e KTO) egludsfinveansynsne
Fauszsu i warnsieadlen dadiihefisuinveudludlaonss R aa. 1995 simtifiums
fannsgranvnssuludluninssedussma uenani SsflesAnsUnasesdiutiosiu finszaeey
paniloennag 11 Wesvhuszima iy convention bureau Aegatiuayugnamnssulud uay
fuungnsaanslunisiinanainifiefsganisussgumndaluiuiivesny el ssfurades wu
UMY BUYBU LAzIABAY 71 convention bureau awfosiuinveUguanuiUTEYY (Convention
center) #e TngazFuneuulousnazulszanauIsdIn 2N KTO daunans Mvdoazidunns

USMI5TANI5INMavRauLTundn
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U¥N DMC/ PCO/ PEQ/ incentive house gafalssusufiliusnisdnuseyu vsemuuds anen1sdu
$1oMT IUVveIsEan anuiivieaiiel auiau1eg Alnsaduayy SINNguanNA109ANS/

US¥™ (Corporate) 741 gaamnssuludlulseinaining JTunoulagnszuIuNITATENNIS

[

FIANU1TNDTUNIYAUNTIUMLIANTNIUSUIN Porter (1985) lasail

1 ] %
YURdUN 1 Qﬂﬂ'\
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ngugnAlugaamnssuludvesdssimaninduundugnaludssina wazgnanain
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v

\ = | | a ] a A g aAve a ° P
sauseina el Tudlesnglq wulea wseyru 1Wwlesnidunidn anunsaiaginiseainuasia
NUUTBYUILIDIRNIAALG w9 andnasfisauandsdsemanndntuiiunlaeinniniesley
Farlrsnadeiodunisanauniglulssme Mad a1nadanisdnuludlulssmenInanaun
Tul A.A. 2016 — 2017 FUszann 5,500 411 FaudsegudvdfieefndisinuInndl 100 Ay
Wige 1,000 91ULVNT %ammﬁaagﬂléﬁwmUam;mhuimpjwL“ﬂumuﬂizéqmum?muazLﬂumi%’m
Nulsygunelulssing (a9AnsaaSunsvienlennImg, 2561: duntval) wonaini lun1sdingu
Usggudvndnane luinmad dlvgnqugnaiaziiadiudesnisdnauluiiesniaiulaaauly

& A P ~ & M Yo a v
geavnssuiiug Wedlnulifigeavnssunlasawuienvaglilasunisdenividuganunevaienisly
N139991u Bndegruty Weownsow WWwdesdiddnenmginisinuineimansuazinalulad
Weosnfigugidenesunalulagilugfgalulssinanimva wasiiyausesluladininuay
WA ALY nFugNAMRBINTsTRUYTERRnAnAReTesiuInemansuasmalulagas deudn
P -y | o ¢ A | v & a I3

nuileall vl dasdiunsinnuludvesiiesniou ausaudsladu §5Aan15UssYNeAns
Uszanuiegas 10 N15INULAAIAUAT Ta8as 5 1nen15UTeaIvITN SIUNIUYT 2YNTVINTT
(academic conference) fgns1d1uUsELI So8az 80-90 FanoIndus1uIuANIN BLsuAULEDY
dl' :’/ dy d‘ % | 1 I3 1 Q" a [ fa o = al q' [
auq el Wesnangnandulveg 1Wunguunanumine dy audide Fadlenanasinnulszyy
JTIWeeznI (Daejeon International Marketing Enterprise — DIME, 2561: dun1wel)

dmiudlaufisey Msdnnuussyudlngidunaiuivns lnganamnssunanveuileadl

ziulungeamnssunsusznausagud JaiilssnundnlavzuazUseneusoguavatslssnunies
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a v A

woN1NH FelN1TUTEYUNIAIUNITUNNE TAINTTU LALITUVDIBITEIINUMIINGIREH197) 91U
Uszauidnvudiulngaziduanuineudndivg Taudisaudszana 1,000 - 2,000 AY 119INEUIAN
v a | a @a o o el ¢ v [ a a ¢
LaztinIYIN13699 wBNINNTUTEYNIYINIG ANN1FIN Exhibition ke usnsaunasuiliuades
\Hosanmeinuny Jusenvedionfiedy lssulniwdsuiuedesded Falulsuiden
[ gj a A dy dy v a a v oa L4 =3 a (Y]
nyslgan1danaiidiol] uenainll Sallaunfeidufadsnssy gunsalvaaan wagauneIny
Y] P a a a a a P | A Y] Y Lo
Tauusssy Wesnnieufgagiianunvisanginiduusanlanvaieus Jan153nnunissuiiiugy

1nuil (Gyeongju Hwabaek International Convention Center — HICO, 2561: dunwal)
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UseiRmansuazaniuiivionilean1esssuyfnaisany Aaiunsadndseguieaduusesihmans
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YupauN 2 UTENIANTUTEYUUAZNISAUNIS (PCO, TMC wag DMC)

2
I Y 1

s a J S
guamnssuludvesusemannalignamenguludsesmeunazansUsema Tunsalvesnis

Y

o

UsggueeAns (Meeting) ignéenauseimeladndng usen TMC WJuddanisussyn 21ntiuuiem TMC

¥ U Y a

3937979 U3 DMC Tudsziwanmdidugdnnisuszagudnveanis vl Tullaglugnénfeufinee

Y 9 Y
6

guiUszauluinindlasasaies iesnidesmslunisindefiazansiafy ndsandu agiing
wurddliuInIs (Service Providers) Buq oo [ RN BN EEENY fin1s9nsa Gyeongju MICE
Alliance iUsznaulune Tsausy USEMi$ UM PCO/PEO $1u01m1s wag Unique venue #nge
Tngau@inves Alliance ¥ 99 318 vesiloaiAnsgiisguiatanduainindae ieanndesnosgualy
Foauloiesineg suufsnuiiAeados Tnsaudnlu Aliance tu assosegludlondsaguintu Jadu
N13ARBLATYIRITEAUYINIA Lﬁﬂmiﬂizmaiwié’gjﬁaqﬁuasmLLﬁﬁﬂ (Gyeongju  Hwabaek

International Convention Center — HICO, 2561: funnwal)

o o

dmTun1sUszyadn ¥ (Convention) wuin Regional Bureau #

A 6

SorudUszunlulfaziiog

U 9
[ o

zifuganiiun1suseyadns (Bidding) tedssnuussadiunluiiuineiefiies aiuiansan
allunislag KTO @unany wenannil KTO Fefldruaielunism buyer u1dneiu wagne1eu
duasulniinisdnaulszyadndnanudlesingg Mmusewme lag KTO aglinsaiuayuaudszunu

TiuAn1sdnuUszgundnuaudRonuiinvualy fie msuszguidgdnsinaudugisiienid 10 au

Fuld Hautsiudszauranun 50 autuly wazfesdnaulunivdsg1etesanaiu M9l agiansun

q

UUTEUIUIINYUINYBINUUTEYL LATHANTENUNILATENIRBUTEWALALLEBY (Daejeon
International Marketing Enterprise — DIME, 2561: dunwal)

Yumaui 3 fliu3nns (Service Providers)
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NUIUNTARRDTENI9UTEN DMC/PCO/PEO fugliusniseines luusewmanima feladnd

pdzaInauy Wesnniinssunguiuludnvazaudnvesesdns wisswiuduedevigluiug

fguloyaaundn wagsigazidearoud1ansunIu fatu lun1siusen DMC/PCO/ PEO awdnse

ey

TAUsN15398AIUTINGT ANUITONBUANBIAIINABINITVDIGNAT UagUTIanIuIngUIzasAves
Inglunsdiveadisawnaeu Auduszu Daejeon Convention Center (DCC) adiu3em PCO Fuidu
drunilwasauduszyulinagliuinisgnaludnuae One stop service kANNAIABINTTITUTEN
PCO nmwnauanateuen Adliasndudruiunin daduvidnifivssaunisaliaednussyu
FEAUBPIALAZLIUIYIR ST s usunlaNInsgIusEavaIna 1annda 30 Tsusy JusEniniied
= = Y a a A 4 ~ Y] ¢ ! a v o oA .

foondnuarfliuinisgsfaiiealiesdugnaivnssuluduinnia 500 USENNiTe4 (Daejeon

International Marketing Enterprise — DIME, 2561: dunwel)



142

NUUIAASBIIIGAMAIYEY Porter (1985) awnsatduusuld eliasigviviialdaman
YagnavnssulugluysewenIva Msenaumie 5 Tunauma 1) Inbound Logistics 2) Operations

3) Outbound Logistics 4) Marketing and Sales uag 5) Services fauansbiuluiaunnmalull
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