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Project title: Assessment on the Promotion of Chanthaburi Province to the World’s

Gemstone Trading Center

Abstract

Chanthaburi is well known for the gemstone faceting craftsmanship and the leader of
gemstone treatments. To date, Chanthaburi, has evolved to become a major gemstone trading
center of Thailand and Southeast Asia. Although, Government had allocated a budget to put
forward Chanthaburi to become a trading center of the world but the performance over the
past 10 years has not achieved the intended purpose yet. The aim of this study is,
therefore, to assess on the promotion of Chanthaburi Province to become the
World’s Gemstone Trading Center. The outcome of this study can be used as a guideline for

strategic planning and action planning.

The contents of this research consist of facts & figures of Chanthaburi Province, results
from Focus group meeting on the potential of Chanthaburi to become the World’s Gemstone
Trading Center, Questionnaire results surveyed from Chanthaburi entrepreneurs, Thai
entrepreneurs, Foreigner entrepreneurs, Foreigner tourists and Thai tourists, Interview results
from Government and Private sectors, SWOT and TOWS Analysis, Data Analysis, evaluation,

and summary, Strategic plan and action plan, and designing a cultural tourism plan.

The study results show that Chanthaburi has success in economic factors, market
system, infrastructure and Institute fundamental. But there are some problems with law and
regulation. The level of satisfaction assessment has indicated in the same way that
Chanthaburi Province can be developed into the World’s Gemstone Trading Center because
of the 3 important factors;, ¢ood location, good facilities, and good regulation. Major
obstacle parameters are the lack of raw materials, labors, and product design.
Based on SWOT and TOWS Analyses, a strategic plan was proposed. This strategic
plan comprises five strategies including 1) Raw material management 2) Skill development
and product development 3) International gems and jewelry marketing 4) Improvement and

development of government sector and 5) Promotion of supporting industry

Key words: Assessment on the Promotion; Chanthaburi Province; World’s Gemstone Trading

Center
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