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Abstract

The purposes of this research were: 1) to study business management and
distribution channels of nipa palm food products of Pak Phanang community
enterprise 2) to create a new business management model and distribution channels
to add value of nipa palm food products of Pak Phanang community enterprise, and
3) to evaluate the effectiveness of the new management model and distribution
channels to add value of nipa palm food products of Pak Phanang community
enterprise. The mixed-method design was adopted in this research and the designated
area of study was the nipa palm plantation in Tambon Kha Nab Nhak, Pak Phanang
district. Data collection comprised an in-depth interview, a focus group interview and
questionnaires. There were two groups of participants participated in this study; 1) a
total number of 25 people from government sectors, private sectors, and related
stakeholders, 2) a total number of 400 customers and tourists who visited nipa palm
site attractions in Kha Nab Nhak. Data analysis consist of two part, a quantitative and
a qualitative data. Quantitative data was analyzed using frequency, percentage, MEAN,
and standard deviation, while qualitative data was analyzed using descriptive analysis.
The result yielded the management style and distribution channels to add value on
nipa palm food products for the Pak Phanang district community enterprise model
developed by the researcher, called "JAK Model". This model consisted of nipa palm
organization development which involved 1) the community members formed the
committee, set up an organization and job distribution based on their expertise, 2) the
community members brainstormed about the production process, product
standardization development and branding, 3) forming a well-organized and systemic
management as well as a transparency financial and accounting management system,
4) setting a marketing management and product promotion system which emphasizes
on community lifestyle and domestic and international distribution channels both
domestically and internationally, 5) forming community markets and community shops

to distribute community products, 6) promoting nipa palm lifestyle argo-tourism



management, 7) setting up a nipa palm wisdom learning center to transfer knowledge
from generation to generation, 8) forming a financing and auditing unit, and 9) forming
a community development unit to review and sustainably develop and preserve ways

of life of nipa palm farmers.

Keywords: Business management, Distribution, Product Manufacturing Group,

Nipa palm sugar, Nipa plam product
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N13ANYIITLLT89 JULUUNITUTMITANITHAEYIN9NTIRTmIeL BNy a e
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WandgiomsanauIIndmiunguiaviaguyuiungiaeinnids §IdglafnwiAuai
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LONaNT wavITeNNeITes thanldativayunside aglarssdidgla fadl

2.1 uuIhn waznguineafunIsians

AUINBLAIAUNITIANTS

Aled U1IN1S (2536: 23) Na13lTi AsTUINASIANSINTURINTTHYRINNSUSING
gy 4 0813 Ao NITIUNL N15IABIANT NNTEINTT WAENNSATUAN JULUUYBINTS
Usmsianand tesunisiauniuiieUssanaanermsseiaunin

afounsena 9330u Uy (2545: 421) land1alidn nszuiuni1sinnis vuneds
nszurunssdunuszdealulumudunounudiu Wunisindulaarminavinesls
vy dlola Taglas venarnaziBunisanauliuuueunds Suildaundnlussdnsiiaiy
fulalunsyhaulinisyiauiiszansna n1sanaisunisvianudio liasiidnuasaies
dosdangu Idmuaniunisaionafinisuuugaudly viedudsuddunmsieulsiae
dwalinmsufoRnuinusyaniuauniude

g¥a38 s1wnade (2543 3) na13l197 “N15UINIT” (Administration) Wag“A13

LY

Jan15” (Management) danunineuanatsiuantes lngnisusmsavaulawardunusiv
msmuuauleuigluaseujud dnimnisursiulimnumuiinisuimsldluninasy du
nsdanisldluniaenau odrslsia Tushsmdentdidedulnaiie 2 dridanunanglyl
wanenafiu annsaldunusulduaniufivensulaermly

A39500 1@35m1 wazAaly (2545: 18-19) Nna1l191 AMUNLIBVDIAIIN “NITUTINS
$ans” uay “n1sdan1s” Wi n1su3ms (Administration) aldlunsuinissedugslag
Lﬁu‘ﬁ'ﬂﬁﬁmum‘lamaﬁﬁﬂﬁiguazmiﬁmumLLmuﬁuaw:JU%miizﬁuqa Wumdeuldlunig
U31159303 (Public Administration) n3eldluniig91us19n15 wagdA1dn “Juinig”

(Administrator) azvaneds fusmsminanuegluesinsvessy visessansilalgaismls diu



M39AN13 (Management) aziiun1sufUAMsIRdulumuulouie wauinneld) dedesldly

N159AN155513 (Business management) duA191 “A3AN1S” (Manager) agvsngiiayanaly

Y

o a

29ANTFRI M ATURAYeURafanTsulUNITUIMITNSNEINITHALAINITUDY 9 LialuTsq
TagUszasrnivualivedasdng
A3ysvee 1e3snd uazanuy (2545: 211) lalvinunangn1sdnnis As NszUIUNg

nsne1nsnsusmsunldlviussaingUssasdnmudunaunisusng fe

INPUT PROCESS ouTrPuUT
— — —
- 4 Ms - -POLL " - OBIECTIVES
- 6 R's
- - GDALS
- 8 M's POSDL
] ]
FEEDBACK

AN 2.1 NFTUIUNITIANIT

u: @3558 vESTRU LazAY (2545: 211)

i {

INPUT Ai® M1SW81nT7N19A15UTNH1S (Management resources) 8ulaun 4 M’s
Usgnoundey Au (Man), L3u (Money), ¥ngAvu (Materia) wagidnis/danns
(Method/Management) gniithluszuuiitensuszanananionisusnsiiaulauagiiam
vt lunfeutugramnssunisndn uazmsuimsfiiulatulueganaghlinineins
dee 4 Usznsisulditesnediniuitanane Seldiutusn 2 s 1 Bu 6M’s 1iun
\A3099n5na (Machine) wazn1smana (Market) Tuaagidierfunisiisufivesdiuds

Auddgy vseRuAvesdnlavesfujiRnununiy lnglvaudidgyiuaiuianelaly

MsUJuRnuvasauuInIu Jaiineigiddla (Morale) Winluilu 7 M’s wazilislanding
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Wigemlan1ATan (Globalization) svuunisdeansiinsmuunuinfnsedeuleaiudusyuy

a

Y
PR ) o q v a 1A < YA v I a = a
Lﬂiaﬂ']ﬂﬂi@‘Uﬂq&W]'ﬂaﬂwqiﬂﬂqiﬁﬂﬁ]@aaaqiijﬂLi'ﬂ?’\ﬁlmg‘mialmﬂﬂ@%'ﬁﬁamLaEJLTJiEJ‘Ui‘ULGEN

53nadaldiiiy Jayarnas (Message) vinlulunswensnseuiunisnds saudu 8M’s &9
Junsnensiandesiinauluises o lddugansiuminfissuvgnamnssunisnannisda
e wagmsuinsdeasiamiasinilulingegs

Y a ¥

PROCESS Ag ntinnsananssudunugiuiiguinisaeansein ludaguuiinig 4

4 9
Usens 18uf POLC nMsanewsu (Planning), n153neadnns (Oreanizing), n13747(Leading)
uarn13AuAY (Controlling) FsfwunisvesuuiAnndudaiovowhled (Fayol) U 1916
furminfin1ssnnis Useneusae POCCC Taua n159719um (Planning), N159ABIANTS
(Organizing), 11583013 (Commanding), N15Usz@ U3 U (Coordinating) kagn1IAIUAN
(Controlling) sioxnlul 1937 pAnuazieasin (Gulick and Urwick) LW INIEUIUNITIANTT
Usznaumig N192190KU (Planning), N153M®9AN1S (Organizing), N159AAULYINYINIU (Staff-
ing), N15891U18N"5 (Directing), N13Usza U3 (Coordinating), N1537891UNa (Reporting)
wazn1ssulsEanas (Budgeting) Falleanienin POCDCORB adudlowdndl 1972 AU (Koontz)
firuAniuIminfinianisdanig Ae POSDC 1A n15919uky (Planning), N154masdnns
(Organizing), N153AAULY1¥191U (Staffing), N1581U18n15 (Directing), kagn15AIUAY
(Controlling) Futfunurdnvesivvasuntasiudaiau Tnslud 1988 quaduaziiosy
(Koontz and Weihrich) 1@8un151143041 Management $aufunagsilasuntfinianis
Jnn15971n67 D (Directing) 14U L (Leading) ﬂ’@umé’muu'sﬁﬂﬁmdné’amﬁn&ialﬂimqméﬂ’q
vfluganiiineradiuniiinisdansfivdesnuaissiuion vieassiabufiduld
Fatuoraasunihiiviefanssutuiiugiunianisdanisléindu wiesiledildnssuiunis
(Process) wUsgunsnennsiundnlidunandnmuinguszasd videilmnevesadnisdely
OUTPUT fe 18ws1e (Goals) 3o TnquUseasd (Objectives) ¥0489AN1S 71t
aaﬂ:mnﬂﬂﬁzmumﬁLLﬂﬁgﬂTu%umauﬁam Whmnevesesanisanansawvanenuladu 2
Uszinneneiu e ssdnsfisidimunedissuaramails (Profit) uazesdnisilidivanglaiss

[

wansvrinls (Non-profit) wseanauundussdnisifiinguszasdiionsnandudn Auesnnis

[

M TngUszasdveliuinis (Services)
U1iinawazuisiu (Bartol and Martin, 1998 9191y a1As guATINA, 2550: 25)
na1liin nmsdanisdunszuiunislunisaiiunisliiussaingUszasrvesesdns laensi

winvan 4 Usen1s aua n15319uNe N153AN1509ANT N5 WAENIIAIVANBIANT Juae

U935 (Rue and Byars, 2002 8191 @1A5 gUA3296A, 2550: 25) Na11b9371 N153ANT AD
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sULUUYRIUdI AL TRIfUNTUTEAUNINEINTANS o vasoeAnTBUlALA TIAU usau way
v Leliussainguszasdvesosdns

150U wazdwuly (Robbins and DeCenzo, 2005: 34) N159AN1S (Management)
vaneda wurunsiviliuRanssusnagdndaasdedaivssansanuasiuseaninadie
ALLATNSNENTVDIBIFNNT Femunuvneiosduszneuiiisatestunisdanis laun
YUIUNIS (process) Useansnin (efficiency) wazUse@ndua (effectiveness) YUIUNTT
(process) uaruminevesnsinnsinunedudfisegdunisinns thun n1sanun
N1359999ANS N5MN89ANT waEN1SAIUAY

LUIMNFIANISBIUTIS LRRInAUNeeveinda waztnivn1siAndu
Amuanann1suTmsivdalay JlunumdAgsen1siauILLIAANITIANISIZIUTIS AB
Wled (Fayol, 1949 9ndlu @A guAsad, 2550: 47) leun

AanssunanlueeAnsgsna Useneume

1. waldAwarn1IHas (Technical and production)

2. MIWAE (Commercial)

3. NM3K3U (Financial)

4. psiuns (Security)

5. M5U8YT (Accounting)

6. N139AN15 (Management)

winfimensdanis S

1. NM9319uKU (Planning)

2. N59A8IANS (Organization)

3. NM3UIAUURYH1 (Commanding)

4. nsUseauau (Coordinating)

5. MsAmuAn (Control)

nguin1sinnisIugalmiueniaines (Drucker, 2005) Laueidundnnisin
NIEUIUNTIANITUTZNBUAIY

1. 115979k (Planning) tHun simuaniinfinisauidesujod ielviussg
Wmanevesssdns Tnefnuainagduiunisesslsuardnidunisdlels deliaudusa

AULKUTIINLT MINRUipInIUANTslussEdULas ST UEET)
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2. M59983AN"3 (Organizing) unsueununenuliyaraluwaunusedeliuiun
ielussartmmenuunuingld dewsunviodsuszauanudiiafazvinlosdnis
Uszaupudnsalumed

3. maugiin (Leading) iunisgela madmin nisnseduuasifamalisniulug
e TnsmsifsmandnuazituayedduiusiliAnsyfunandnluszozeniiginiinig
NungAulinliAesyauN1ILI

4. msauAx (Controlling) Llun1szniivesiuinms Mvzdessrunudoyatile
Usediumamssniiiuny Wisuifsunanuiagtufuinasiinasg sy wazvinsdaduls
Tuaanausivsalyl

A135¥ (Dalf, 2006 814l @1AT AUATIA, 2550: 26-27) NAINY AINTIUNANNINIST

[ 1 < d" % a A
AANISLUIDDNLUUNTZUIUNTS FIUTENBUMIENAINTTU 4 US¥NIS AD

(%
a Y

1. M39HY (Planning) Usenaumig n13fAnuaveulinedgsna audmuneuay

A
Y

fnguszasd aaemauivuaismaieliausaduiuauldmuingusrasdvietmnedng
13
2. N359M83ANIT (Organizing) Usenauig N15IAYAAS LUIMNUITY kaZInaTS
n3wenssng o Winungan denadesfuununu Wlelviesdnsanmisodndunisamuunuli
vssainguIzasdLagimnefidivua
MTNsiNLLazMIdan1sesAnsidnldnegluduresnisfnduduuusssuiol

drunsfntitlugnisnsgyindnsadugusssuazdesendoaundnluesinsdanunefiwmues

'
[y o =1

wagHauTInAuha wazieliaundnaunsavionuldmuanudnnuaiusoegiufuivay

v
1 IS

U ingUseand asdetondeianssuludduselull 13andn st

= Y o

3. 113811 (Leading) Usznauseiiiom 2 3esddey fio AR (Leadership) R
Aenfumsianmfudmsies uagnsgsla (Motivation) Gufefunisdngs wienisnsdu
TgBwyhaulsiduinuamiuieiuannsa

4. M3AIUANBIANT (Controlling) WunisaruAuesAnslinIsanidumusiieg nely

3 Id (Y = A o
NANT L‘lJiﬂ‘lJGl’]@JLLNUWU AIMUAIPANUTBUIAIFIUNNTAUR
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2.2 UWUIAALASNOYYBIN1eNTITINT MUY
PBINNNIFINVINUIYNIBYBININITAAIN

194911971591 UIINT0T09119n150a79 (Distribution Channel or Marketing

Channel) munefis nguyaraniessrnsgsiaiiiisadesiunszuiunislunisindeudie
nssudvslusaudviouinns nguanludauilnaaugarie viedlinsgnamnssy nihi
1939934119N1159AF1U18 (Distribution Channel Functions) 4ALAULaLIIUTINTOYENI
NM3na1n (Information) Feguaslunisdaaiunisnainlideiusinadiving (Promotion)
Aasedoansiudnanuazguslaaidivung (Contact) Sugseninadudviauinsfiuaiia
ABIN15VRIEUTIAA (Matching) wysesedludessaduiuasdaiausrie (Negotiation)
mMsdamuarltiiumu (Finandng) Yuanszmnuides 1wy dudides devne viednais (3a
WA TITUNG,2551)

Usglnnuoeomainsdndmine wunlu 2 Yssinn fie

1. d9an1amss (Direct Channel) manefatomnanisdnd mineiguannenansios
Tfufuslnaruanieniedldifienisgramnssulaonsalagliiuaunaiaas dosmnsil

a ! 1 L3 U A a ! 1
138171 YBIN9AUITEAU (A Zero - level Channel) #38138N1198IN1INITAAIANIIATS

' U
4 o A

(Direct- marketing Channel) tWun1su1enntu M3saursantau msdedenislusudld
MInaIanengdng nsuevnelnevied n1suemdumesids Suvesnandusiu

dosnansdadmiowuui vnlignandaulnddatunanuagianisaiunsa
mueaunsaniy wleuiensaaialudesmianisinsivineduldeded venani nnsi
ninMUTIBURIRINITHessuRnveulun1TvIeNdn Aug i lantnaursaeslinuaula
uazfirnudifeivauduazgnivesfiamaduegsise

agnslsinunislddosmensinsmirenuuiasvilfaansiveuiunnisviouay
Tdanunsasamigldegeiiia wadiianisdesnissmineldmidaiienisilaaivinge
drinnuvevesndnnazldiluamuas

2. 994119991 (Indirect Channel) wu1e94 ﬂi@amammamﬁ@mémﬁmUmémﬁmsﬁ
Tnenuaunatsiiasdanvhmihiie fundedasiludemamsinsmneduaznune i
Aansfitulouienisnsyanendasusiesewings ludeenssunisemenisnann wienanisd
Auiud Aunansfiuszaunisel daudiungy Inisfadefifaiunsariaudiunisde

Jmurelananin wasdmdrAgdmiugnannaglasuyseloviainaunaisde 1) @a1u1sn

PIGLUFBNNEIUNITRY LHBINERFAUNI18VIARUNILANTUNITUIENNATI 2) #1050
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Y a o a A

PremdanKanates1eluniIsIUedunI 3) vinlvianinataulasuaiudu tesannte

Y Y

a a

ueuyneMsdadmineduflituaunarsifvssansawlunisdfunufunmain uay
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2.3 N1SUSHITVRINIINI5IAANUY (Managing Distribution Chanel)
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systems)

- Uszlluanninaaulunisinainuie (Evaluate the distribution environment)
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- W InguszasAtunisdmiig (Development distribution objectives)

- sindulaludiufifeaiulsanisdnsiving (Determine the structure of the
distribution system)

- lEsuasennsielutean1en1sind iy (Ensure the cooperation of
channel members)

- Wnunagnslunuyemansdndmviing (Develop channel strategies)

- YSUT2UUY0IN19N159n919U18 (Evaluate and modify the channel system)
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Business Model Canvas [unseuisanfitieiune Tinsgiiuazooniuunsvingsna
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MBI
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AUABAARBIVBINITANLTUTIAY 1ae Business Model Canvas fiaaAusenay (Building
Blocks) 913U 9 nquAe
1. ngugnA (Customer Segments)
nsiaueAmAn (Value Propositions)
%8N (Channels)
AudUTusiugnAn (Customer Relationships)
n3euasela (Revenue Streams)
n$neInInan (Key Resources)
nanssuvan (Key Activities)

Wusinsnan (Key partners)

W o N o kR LD

lassashasuyu (Cost Structure)
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WBnauUAININd1AYN19TIAY 4 To Ap vinesls (What?) viudielas (Who?) vin
9819ls (How?) wagyihudAuAiiedla (Money)

Business Model Canvas i 9 84AUsENOU U518a2LD8ANINAINT 2.2 uazdoya
folull

Key
Activities

Value Customer
Proposition Relationships

Key ,
Partners /(Y

Costs / Key \ Revenue
Resources / Channels

drawings by JAM

AWil 2.3 Business Model Generation
fiun : i aan. (2557). TuiaagsRavesnm = Business Model You. uua

1ng Nyay WINNATILY. NTUNN: Twa WUFT,

1. ngugnAn (Customer Segments) 1asanuALiiolns? lasAendugndn
vanuanguiell nsivuanguidinineidaiauszyilvigsisaunsatiausduduay
U35 ANSUAIUADINTS

2. Anstausnuen (Value Propositions) Auf1 nanfmsei uazunisiviiaue &
AuAfiganedmsugnAmield? AuveduAuaruINaing s o1aluuinnssy Wunis
tiauedslvi viefinsifinuandifauiviliauafiutu suilignddaduladon

AUAALUTNTVBUIT WNUTAELRONVRIAIY
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walwladfldlunisdnduy n1sulgnlygnan n1sad1en3edng N13nan Lagns
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N13ALTIUEINA NIRUNUAIN (Fixed Cost) kavAuyuiuuls (Variable Cost)
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