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Abstract

This research is designed to investigate potential of local government towards old
town heritage tourism development of Songkhla and Pattani province in 3 aspects:
Structure-Conduct-Performance and also assessment of local government’s potential
towards old town heritage tourism development between two provinces. Furthermore,
solutions on each local government potential enhancement towards old town heritage
tourism development are finally analyzed. The analysis of local government’s potential
assessment is revealed in 4 categories: Strength, Weakness, Opportunity and Threat. The
result of Songkhla’s local government potential are as follow: (1) Strength: decentralization
to local government, resulting in local government leader election makes leader of local
government could set directions and policies of local development accordingly to area and
local’s needs. While vision of both local government leaders totally agree on Songkhla
old town development towards World Heritage. Not only Ancient Artifact Act but also
Construction Control Ordinance in Songkhla old town area are enforced to conserve
historical landscape. And also all municipal laws, legislated by local government have fully
supported tourism management. Civil society has also been organizing activities to support
strongly local government management on Songkhla old town heritage tourism
development. (2) Weakness: Tourism amenities particular car park is the main weakness of
local government management. In addition, consent of local people in old town area has
become one of the obstacles for local government management in old town heritage
tourism development and adjustment. (3) Opportunity: Songkhla’s local government has
initiated collaboration with both local academic institution and neighboring academic
institution. And also local academic institutions are willing to support old town heritage
tourism development and local government. (4) Threat: budget, knowledge and skill of local
government authorities are not sufficient for old town heritage tourism development.
Cooperation, participation and understanding of local people in Songkhla old town area is
also required to support local government management.

Regarding to Pattani’s local government potential in 4 categories are as follow: (1)
Strength: decentralization to local government, resulting in local government leader election
makes leader of local government could set directions and policies of local development
accordingly to area and local’s needs. While vision of both local government leaders agree
on Pattani multi-cultural tourism of long history old town context. Besides, there are several
well - known and respectful religious places at province and regional level in Pattani old
town area which can be developed for tourism together with multi — cultural tourism. (2)
Weakness: Pattani’s local government is lack of law enforcement on Ancient Artifact Act and
Construction Control Ordinance. Also some municipal laws are not totally covered to

support tourism management. Civil society, campaigning for old town heritage has not yet



formed to help local government old town heritage tourism development. (3) Opportunity:
making a master plan for old town conservation and development is going on which will
assist local government implementation for old town heritage development in the future.
The collaboration with neighboring old town particular Songkhla old town is also an
opportunity to exchange and learn from each other, including development of network and
old town heritage tourism route. (4) Threat: image of insecurity in Pattani destructs tourism
motivation for tourists. Furthermore, misunderstanding between local people in old town
and local government on administration also discourage local people to participate in local
government projects.

Approaches on strategy implementation for old town heritage tourism of Songkhla
and Pattani province resulting from SWOT and TOWS analysis are as follow: (1) Developing
cooperation between local government of two province as syndicate, stipulated in united
local administration law for public service. (2) Diverting budget of Southern Border Province
Cluster to develop old town heritage tourism in both provinces (3) Promote walking tourism
in old town area so as to stimulate medium and small economy in old town (4) Adapting
new technology for creative city, responding life-style of old and new generation. (5) Working
on integration between educational institutions of two provinces in the same direction.

Solutions on local government potential enhancement towards old town heritage
tourism development are as follow (1) Appointment of special committee, composed of all
stakeholders, for old town heritage management and development in every aspects so as to
work independently and have their own budget. (2) The raise of awareness and conscious of
both local people in old town and neighboring area including children and new generation
on sustainable old town conservation and local culture is indispensably required. 3) Training
of local government authorities including all stakeholders is a measurement to enhance
capacity and understanding of working people in organization and all participants involving
in old town heritage development. In addition, particular for Pattani local government, it is
important to legislate municipal law to control construction and conserve historical
landscape together with to support tourism management in old town. Regenerating from
insecurity image of Pattani to secure tourist attractive destination is needed to be

considered as well.
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