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The use of multi-disciplinary and participatory approach to manage the production
system throughout the production chain of Indigenous chicken meat (Pradu-Hangdum)
to address the sustainability of indigenous chicken raising
in Thung Chang district, Nan province
Suwit Chotinun®, Surached Pintip®, Sombat Supaprapakorn’, and Noppawan Sutthiluang®

Abstract

The objectives of this study were to develop indigenous chicken farming
network of Nan province, established Thung Chang Pradu-Hangdum indigenous chicken
farming group as integrative learning center for indigenous chicken farming, improve supply
chain and value chain of chicken production of the group and develop lesson learned of
indigenous chicken farming promotion as “Nan model”. Participatory action research was
used in this study. Stakeholder analysis and identification was performed and invited into
the study since the beginning as well as future search conference. The value chain
throughout the chicken production were analyzed. Success factors were determined and
used for develop chicken production developing plan. The results revealed that a total of
46,414 fattening chicks were produced from community breeding farms system and natural
breeding system. The cost of chick production was 11-13 Baht/chick. The parent chicken
farms and the fattening chicken farms were improved according to the regulation of The
Good Agricultural Practices of free-range indigenous chicken farming (GAP) and the Good
Farming Management (GFM). The poultry slaughterhouse of the group was approved for
license continuously. The chicken meat products were address the standard certification
from community products standard and the Thai Food and Drug Administration. The lesson
learned was performed and indicated that the muti-disciplinary approach and the
collaboration among farmers, researchers, and the government officers, as well as the well
planning and improvement throughout supply chain and value chain, knowledge creation
and policy advocacy were the key of success to address the goals, including household
income increasing, well-living of the farmers, and improving of inner-strength of the farmers.
Key words: farmer network development, supply chain, competitiveness improvement, Nan

model, Pradu-Hangdum
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