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Abstract

This research attempts to mobilize Sufficiency Economy Philosophy (SEP) for
local administrative organization (LAO) in the southern part of Thailand: A case of LAOs
around Walailak University. The study focuses on five LAOs that are willing to work in
close cooperation with Walailak University. They are @) Pho Thong Sub-district
Administrative Organization ) Thai Buri Sub-district Administrative Organization e) Tha
Sala Sub-district Administrative Organization & Tha Khuen Sub-district Administrative
Organization &) Sa Kaeo Sub-district Administrative Organization. There objectives of this
study include @) to study the level of “ partial practice” , “ comprehension” , and
“inspiration” of the SEP of these Sub-district Administrative Organizations ) to analyze
root-causes and lesson learned in order to generate a prototype model of the SEP for
the targeted Sub-district Administrative Organizations and en) to formulate the model in
mobilizing the Philosophy of Sufficiency Economy for the targeted Sub-district
Administrative Organization.

Qualitative and quantitative approaches are used in this research work. For a
quantitative approach, the criteria for evaluating different levels of the SEP, “ partial
practice”, “comprehension”, and “inspiration” for LAOs have been jointly agreed to be
used by all research teams for the targeted LAOs. Data are collected through
questionnaires and focus group method. For qualitative approach, questionnaires for
collecting data from communities and officers of the LAOs are used to supplement the

quantitative findings.

The results of this study shows that Sa Kaeo Sub-district Administrative
Organization has the highest score (score e&e) and Thai Buri Sub-district Administrative
Organization (score b&o), and Pho Thong Sub-district Administrative Organization (score
be@) achieve the level of “comprehension” or “being a happy organization”. Tha Sala
Sub-district Administrative Organization (score be. &), is at the level of “ partial
practices” or “being a sustainable organization”. Tha Khuen Sub-district Administrative
Organization (score bew) is at the level of “ non-partial practice” or “ unsustainable

organization” because it does not pass certain criteria.

The results from the analysis of the LAO’s root-causes and lesson learned from
this study indicate that, for the successful mobilization of the SEP for sub-district
administrative organization under the most important factor is leaders and their abilities.
And the other factors which are less important: organization staffs, the local people, and

management.



For future work, the findings from this study should be used to upgrade the level
of SEP of the five Sub-district Administration Organizations in questions to the higher
ones. Moreover, this research results should be applied to other Sub-district
Administrative Organizations in others part of southern Thailand. The manual for the
mobilization of SEP should be prepared for Sub-district Administrative Organization in
order to use it as a guideline for improving level of the SEP among them in others

southern area.
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