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Abstract

This research project focused on solving organic rice and alternate crop problems,
those pertaining their value chain management of which significances are on economic well-
being of farm households, as important foundation of Thai economy. Job creations and pay
raise are keys to a wider income distribution and an increase in earning proportion of the
farmers as well as to higher coverage of stakeholders in the value chain. To reach the goal,
two mechanisms were employed, the first was mix organizational structure functioning as a
buffer or connector in the value chain, and helping in bridging farmers to the world of business
via thorough actions from upstream to midstream and downstream. This research findings
suggested that the social enterprises suitable for Thai agricultural sector, both as local and
organization prototype, should have organization structure as that of co-op while function as
a social enterprise who delivers the social return by means of corporate social responsibility
under the principle of symbiosis. Such includes internal management focus and community
economy dependence; within spinning force generation by efficiency utilizing local resources;
ability to raise business capacity and ecology by seriously taking human beings and
environment in consideration; and good corporate culture of transparency and good
governance. The second mechanism used was novel product design and development by
applying science knowledges and suitable and cost-effective processing technologies into
local resource management. This would drive business to benefit generation by means of
development of intermediate and finished products that could catch up with food business
trends and consumer behaviors and answer to both local and outside markets. Therefore, the
implements of innovative thinking for creation of appropriate business ecosystem, innovative
local resource management and working in collaboration with mutual trust and joint benefits
among social enterprise entrepreneurs, universities, researchers and technicians as well as the
research granting agency would facilitate this development of novel value chain management

for economic prosperity and sustainability of Thailand.
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