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Abstract

Rajamangala University of Technology Sriviaya has signed a memorandum of
cooperation between the networks of 8 Rajamangala Universitys of Technology and Thailand
Science Research and Innovation (TSRI.). The operation was held under the series of high-impact
research project (Program based Research). Rajamangala University of Technology Srivijaya has
carried out activities under the program called “Research and Development of Value-added
OTOP Products for the Competitive Market Produced from the Local Capacity and Resources of
Nakhon Si Thammarat Province” The research has focused on 2 issues; 1) creating food values
with curry paste products, and 2) creating cultural values with nielloware product. Both products
represent the lifestyle of the Nakhon Si Thammarat people, which leads to increasing cultural
and tourism values of Nakhon Si Thammarat province.

The Research and Development of Value-added OTOP Products for the Competitive
Market Produced from the Local Capacity and Resources of Nakhon Si Thammarat
Provinceobjectives:

1. To develop a mechanism driven value chain and enhance products in a concrete
goal.

2. To enhance the value chain of target products.

3. To develop a system and mechanism for research management of the university, in
the development of high impacted area-based commercial research.

4. To develop the good governance pattern of monetization and income distribution to
the upstream agricultures and producers, by Through research and development of products
which are local resources.

5. To create more value for the target product to the competitive market

This operation under the system and mechanism management found that the operation
under the research management system and mechanism has 3 important goals which are
1) developing the research framework, 2) developing the management system of the research
project, and 3) follow-up on the progress of the sub-research project. Target groups in the
research are 1) Curry production community groups (mountain zone, forest zone, rice zone and
lake zone), 2) Neilloware producers, focusing on existing producers in Nakhon Si Thammarat
province. The research management unit has provided research processes and mechanisms
for area-based research development, throughout upstream, midstream and downstream.
The research management process has been successful in operating systematically, resulting in
the development of research management mechanisms in 8 areas, consisting of 1)
Structure/mechanism of research management, 2) Rules/regulations/criteria of research
operations, 3) Budget management, 4) University personnel development, 5) Research quality
control, 6) Integration with various sciences, 7) Management of copyrights / petty patents /
patents, and 8) Cooperation with network partners/stakeholders. The result of the research

project, the community can utilize the research results to enhance the product value and the



supply chain management. In addition, this research project also generates revenue and
increases business competitiveness for the community. For the university, it has actually

developed a high impact research management system and mechanism.

Key words : Systems and mechanisms of area-based research management. Research for area-
based management. Upstream Management, Midstream Management, Downstream
Management.
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