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Abstract

The research titled the enhancement of Thai hospitality distinctive competency to
service employee in the tourism and hospitality industry aim to 1) develop coach training
program for the enhancement of Thai hospitality distinctive competency 2) develop the
effectiveness index of the coach training program and 3) propose guidance in applying
coach training program for professional accreditation. To achieve these objectives, this
research adopted action research methods by drafting the program content from literature
review and stakeholder’s need survey. After review from the experts, the program was
conducted as the trial training program with 17 or leading owner, supervisor and human
resources management executives from tourism and hospitality businesses. 360 degree
evaluations were used to identify effectiveness index of the program by analyzing positive
influencing factors to satisfaction and follow up outcome.

THACCT - INDEX or Thai Hospitality Competency Coach Training’s Effectiveness Index
was proposed in two types: 9 of process index and 12 of quality index. Also, full detailed of
complete Thai hospitality distinctive competency coach program was proposed here. This
program could be used in national level if the government supports, for instance set of
knowledge distribution or positive tax policy to organization using Thai hospitality concept.
Also, the private sector could use program content as the in-house training program or
endorse it into oreanization’s core values. In this research, it revealed nine competencies of
being Thai hospitality coach which mainly consists of nature of inspirer and profound

awareness to significance of Thai cultural value in making distinctive services.

Keywords: Competency, Thai hospitality, Coach Training Program
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anas auduiaiiounsounsaeaiu (2015, p. 208)
TuuSunuesgpavinssunsviesiisauaymsuinislulsemalng fauvimelunisian
anuannsolumsliuinisvesyrainsanvainvatsan el lnsenizeesds nMsiuszine
IngldasunludonnassensuiufuinfmeanauiyaansindniunisviesiieaLagnisuing

2NFYU FIUNARNDNIT aANDUANULANATY (De-differentiate) AULAALALUYDINITIAUIAITHUY



e flefosadanmsgiulunisudnmsliiisufesfulusefuondeu uenaini donnasiandn
Lail@yjautiu “Inner” 3o “Spirit” %‘%aﬁL‘%EJm'ﬁm‘izgzynmiummﬁwﬁﬁu‘%ma FIUDIENWUEAIY
Hugliuinsuutlne Faunanudueulveuazafontansssulnelunisliuinslugae iy
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dumwalidednegnsnisvnefugfuiiaveusunisiaunyrainslugnannnssunisviesiieanay
M5U3N"3 NusULULTesaNsTausanUIsLuU e fiaanuuszneunsiianudfuazaeniuiy
UIunvesgRavnIsIMTvieadisanardnuinislng 46 ens useenidu 3 ngu TiuA aussous
AerfunisufiRnuuaznisaiieiilsuiosdns (Biz sawy) aussauzifsadunisindedoans

J¥ninayAAa (People savvy) auTsausvirUARTIAEITUAWLEA (Self savvy)

nguaNssousiieafun1sufiRukazniIsasananilsuneddns (Business Savvy) nau
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aussaugielfunIsAnsedaalTsenInauana (Personal Savvy) wagnguaussaugaglIfiu
AULDY YT YiFUARRDAULEY (Self-Savvy)

NANENTIOUL Business Savvy fB aussauriliieiuaus (Knowledge) wagiinwe (Skill)
MAvrtesiunIsUfiRnuiaznadnsaveinisliuinis 1w aussouzauiineIiududd
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aussaugANAeIfungseideukaznguuneendn aussauzanuilunisldniwineuay
Mwnsema aussourlunislyinTeiioniegsna aussouglun1sfndadnsien aussougly
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dmiunquanssauy Personal Savvy v3eaussausiigIfunsuduiusiudduuasdeny 3
‘d‘ 1 U ¥ 1 d‘ 1 Y v
anguundn lawn aussaugnisdeasseninayana aussouglunisuilatymituuen aussausly
NsUIMITAMAMLALYN wazauTTaulunISUSU/UTEENANITUSNIIAUAIINABINITVRIQNAT
nauauIIaUZaATNY MR Self Savvy 13D ANTIAULAIUAMNLINUALDY LWY FUTIAULAITVINNI
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inwznsualatyn 4) nsimunisAnuazaindnvalnuduilootn wag 5) nannsieudy
=
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wanand el aussauzInuinisuuulve agvioudsadenimusssulneogwandsuas
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lougewens waiewraws 4) n3dla Ysenaulusie nssnwmin Shwninle Andidla sgvaudugau
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& Y o = = ) N a o | a £ .

1 desmiafianainvesnisivdountadludeding 1wy n1siiulnduves Generation Y wag
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1) szognounsiingaautszneunisiiun msiseuimsujduiusiugpuniovsudsany
Tnganitunseunds Misonuuuninioudnisufduiusiuaudulufianssuvesisndavu ng
ponuuuMssunsasunieluanitugaufnu 1iuds medeiSuazarsylunsdunsalifienis
AnLdoNnauUIan1uUIZNIUNT

2) szaziiaeside nszurunisudnluaniudsznounis LauA n1sarenendudy
(Elementary Transfer of competency) Ao N15DUTY s’?’fqmmzﬁ’umﬁmammamiauzﬁL“fJu Biz
Savvy AsaNeNeRTUNaNe fie N15EEDY 1e Coaching FumanziunIsenenenaussauy W4 Biz
savvy, People Sawy waz Self Savy 3sldlamdufivay d1wsu People savvy LAzn1SENEVEATY
a4 (Advanced transfer of competency) Aa n15Ugnils Fumangiunisaenennaussnus
Tagtany Self Savvy LazN1T018NAANTIOULITIIATQYE1dN15UTNSHUULNE (Thai spiritual
hospitality competency) 9 A1u §Q1u3%ﬂ13ﬁﬂawam%uqﬂﬁ Us2naunie AANTIURILUINIS
meiuloun 1) anuduyarasunuuretdivesianis 2) msimuidiniiudnuinig 3) nsld
wulAnvglguInIsharilsnsaua1uge 4 n1sasieTuusssuesAnsaedIndyyialunis

v

Tu3nng waz 5) mslilasamsmsmauiuazanusvinvousednuiiionsiaunaamudug
Tiusnns

ognslsfinu nansidedandndilffuiuiui fusznounsnauiidunguiiois i
AmudeINIndngnIviensousLIielas LA aNssau InUinsfanauintnauvesnulumn
sefuLazvIzauiusy (Generation) TedanaUszniswils lunsaaaiuaussousiindnay

U315 TuenamnIsunIsvisaiieanazn1susnig ARe AmuwandwasnaInalsluanaIungsy

N13YgIaEN1TUSNNTTULEY WU §5AALTIUsH §3N95We NS §3NU AT §579 MICE §3ia
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1 a a I3 . . .
vungon wazlumaiee) nsel Avualan (micro, small and medium businesses)
Aeil N150BNIUUNITATINANTIAUY ABIR1AENANNTITUNIT AT IEveEaLa WauLay
Fan1sninensuyudlugnavnIsunsvieulieIlagNITuINIg 19BeaniuusUhuuNIseuse N3

[

waun Negareldoulunazuiun lidnaslu aun Suundnau Ussinvvendadudiuay

adqd

UIN1T YDILAAEEIANS FI1NNTITIATIZANANTITIFETUITTUNTTULTDIAUN UL F5nTIluNIS

fnevenaNsIOuy NABNITASN faeu e Coach (Yang, 2004) ¥ aeudzidugninuaIuise

Y

% |

Tun1s3As1z9t ndnaunsadluanssousle wazeonLuUAINISUAS1LASUANSTOUEFINa1le

(Y

agiiuszansnm duazdufiunvesingUsyasAndntuanuidedl

[

anildnamunlutneiu swidel Jallgagomnnevdn fastaumdngnsousufaouiioad
duansTouglaniudnuinisuuulng wedianeinagldsuannsifed Aevdngrsiidussansnm
ylhAnnsaaeiediedaeuiioa uaiuaussourdnuimsuuulnefinruanansauszendld
visooonuuuiInssuiaghliAnaussaurfanann uandnanuuinislussdnsveany Wuvdngnsn
wanzuagasuuluaaiuuszneunisfinainnats 1iesieinudanguuazasnnadesiu

anmnisalludagdu

1.2 InQUsraeATaINIIIY
1.1 WeWaundngnsousugaouiiowuainsaussouslanruinuinisuuulneg
1.2 Lﬁaﬂ’wméfﬁ?ﬁfmﬂizﬁw%mwmamé’ﬂqmammémmﬁaLa'%ma%ﬁqamaauzimmwiu%m
Unswuulng
1.3 Wistausnuinslunisuszendlindngns eusudaeuiiietasuaisanssauzlnnisudn
Uinsuuulveiiion1sveusesnnsgIunanaivdn
1.3 Y9ULIAYBINITIRY
uideites nsiatuadaussouzlanaudnuinisuuulnelifumiinauuinislu

PREVNTINNTVBUNLIALNITUTNT TvauiunnTIdenesuasiBunsaluil
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1.3.1 YaULIAAUKIBNN
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WelANMUATOULIALTLEETIAINNITNUMIURIAAN B WaLIWITENN ST WAIAY
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NOURNITHEUS N1FIANTTAIINS UAEN1SANENBAAILT

1.3.2 YBULIAATUNUN
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& A = 2 & Aaa Y Y v ) ] a ~
Wumluﬂqiﬂﬂﬂqﬂaﬂﬁngﬂlmﬂ GLuWU‘V]‘V]@Jﬂ'}']ﬁJﬂ'TJ'Viur]WWUﬂqiwwuqﬂqjma\jLV]EJ’J Lhagd

aaatnvisaigaswusnTududusuaug veslsemdlne loun aawiie A1TANATA

= a |

Mald nenyiueenideunile Manziueen Failgsnanisvisauneiuaznisuinisaegluginia
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1.3.3 YaUUARIUUIEVINTHALNGUAIDENS

naudmuneeaITel Ao yaralussdnslugnainnssun1svia g IuasNIsuINITNd
wihfiiauyaansidudliusng yanadsnanenadudsuinveusmunisdnnismineinsuywd
[ v v v o = v a @ & v
Jwihmthuaun v visedivestanis fdula

1.3.3.1 Ussnsuagnaquineden 1 nguininendngns
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uywdlugsianisviowiieawazn1suinis Wudliaauanunsafiaginnsuasiauvangashingy

! (% 1 1 (% 1

A30819 duiieg1euuulatzas nauluiv quitegrawuualuivea viegnld laeidenain

9 9

AnsenanAivIeiiusraunsalluntsdnnisviseiauininensuyedlugsiansvsunenaznis

Y

U3n1snlUszaunisalegneiey 15-30 U %%alﬁ%umwam%’mﬁuash@a IUIU 5 AU YIRBUN

'
Y a

UNIFYLALANTIUI UM SIRAIATUNTORNUUUNANEGRNT LazAURmUINTHeINTUL¥ETINAINIT

WalLIN1SYI0dAe7 90 10 Au 520U 15 AU

1.3.3.2 Uszvnsuazngusieeneil 2 nqugnaasddiasussiiulsensammangns

Uszns Uszneusie 1iwesiants ey daeunie wilnaudefmuimineins
uywdlugsianisvionfioanaznsuinis nguiiedaazduiiegaluuianzas nauluiv du
feganuvaluivea viegnld S1uau 30 au laedaidenann filivawy agdaouvie wiinsmre
Waminensuywdlugsianisieaiisnaznisuinig Miheulugnaivnssumeaiionaznis
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Talunsidnsiunsiineusy WeUssAnNSHaT0931MaNaNITUeIN1SoUTHADUNBLAS AT AU TTOUS

Tasauanusn1skuulnelaenis snowball

1.3.4 YBULIAATUSZHLLIAN

53HELIANVDINTNNUIINARALATING 1 S11AN 2560 89 30 WeAINIEY 2561

1.4 Qanudwiinldlunisiae

NWITF“MSLEsNas19aussauLlamwuInUS NswuUlnelrtundnauus NSy

a o v [

9RAMNITUNITVIDUNEIATNITUINIG” TAdAgyieItosiun1sidenwalull

InUIN1wuUlng (Thai Hospitality) se8is 15035911 WORNTIU LazAINAATINNAIN

a o

Areumeimusssuvadivenihunldiduwuwimslunisliuinis Tuanided [dleuwes 9133550

IS L o w

LAAUUNIHAZANME (2560) Banmundi Inuinisuuulng daudnvaed1dy 3 Usenis Lawd 1)

q o

(Y 1

Compassion (A1xiBatBLHaLH AUlausenels anuiltila mslviauddgyiunisegiuiu

(% =

ludenuegadui n1suselivszuen) 2) Caring (Msquatenlald nisliaudifyiuseaziden
&0 qlfesvasgndn) 3) Culture (M3uanisendavvioulsifiudsTausssulne Wy n1slvd nsidu
aruseutouteuny fu1senlng nasliuinisdenisdrsiuseds asu wanseendisiend
YuuIa 8ouden), wag 4) Competency (HAuatuisalunislvuinisiaegialionndn a1u1sn
whlataymlangnsiusza@nsnin

aussouzlaniudnuinsuuulng Ao vinws awd simued uazandnuuzdy o @
Foulesriuarudifailaaulunisliuing - lushumisuresgramnssunisviosilsauazns
Wmsvassanelve luveuwnvesudded aussauslanwiudnuinisuuulne Du aussaus
yAAa (Individual competency) sagiliyamnslugnanvinssumsvioaileawaznisuinisiinng
Thusmsilamein  wazthangnisaanuldidioumansudsiulingsfansvionileawaznns

1

U3n1s  fidAgde  aussausdnuimsuuulnedesdiiugiuanainiausssuvesannuluaulnedn

1%

n3Y
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nsiEsNESELssauE fo Msadainuy Anud inund uasandnuusiifisUszacd 1iAn
wAntinay Fsluusunesdsed Ao wineuuinsindn msesuadanssausluaudded oy
lindnnisvesnisanenenndnug (Transfer of Knowledge) wiyana

NSAAMUIMANEAT Ve ﬂi%'U’Jumi’J’]QLLNUﬂ’]’E‘:]Jﬂﬁf\]ﬂiiNﬂWiL%ﬁUiLﬁ@IﬁéL%ﬂULﬁﬂﬂ’]i
Wasuulamafinssumumssimnelaygauszasdnfmuald aunsaUsrliunauazimun

Ysudsaieligiseulundnansiiananisseusauingusvasd

1.5 NFDULUIAMUAAVDINITIVY
NATeillMmhngemsienenmus (Knowledge Transfer) nguimsiseus
(Learning Theory) Uaghann1siiaumangss (Curriculum Development) @3aztiunUszgndidy

NIOUMIANYBNIWITY AsUsnglunIneueans

Development of Thai Hospitality
Training Framework Competency o ————— .
Coach Training Framework { Experiential and }
Thai Hospitality Competency (THCC-TE): | !
) H Authentic :
’ 1) Target Analysis . H
Self-savvy 2) Aims of training 1 Learning !:
Personal sa  ———
' Y Three levels of transfer 3) Expected training outcome -
Business savvy )
(Train/coach/cultivate) PG SApRrence f‘ ————————————— ~
4) Core content of trainin
9 Spiritual competency Thai o s H Knowledge :
. 5) Method of training I
Hospitality [ Transfer :
e e e e e e e e e o ’

6) Evaluation of training [

sulues )

Revise

Testing and evaluating the

Training framework

5U 1 NT0ULWIAANTSIRY
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1.6 Uszlavufininlinaglasu
NUITYF9 NS uas1aussauslaawuInusnsuuulnelrtundnauusnnsiu
9RAMNITUNITVIDANEMATNITUINT UAndnzadauselosuliimhenuniasuas

U a 1 é’
AABATU AIS18azLdunRD LU

1.6.1 Usslewilsanisnviuauleunelumitanuniasy

WI8UNIASE 1Y NTENTIMTTRTEILAL AN MIenfisiwisssmalng an
g mnssIvienfisuisszmalne annsathwanisAnululfifunagnslunsiauminens
uywdlugsRansviesiisaaznisuinig vl ssinelveannsoifudnenimlunisudedulu
gnamnssunvienisuazmsuinslfiduesnd uenannd esdnsumsuiidunuinlunns
fusonnnsgunandvesiwvtnulugravnssnsvisafisaaznisuinig ldud anndu
AANRYAN war dnnuumsiasiannaaud awaunsatlldlunseunisimuiyaaing
lugpamnssy
1.6.2 Uszlevisiaanuusenaunis

anuUsznounsivdngmslumsaiaaeu eevenansssauznuimauuulne sl

AnANNaIaTalun1Twesty isentnnuliliinue Aeuafuarainuintilugnisasie

Uszaunsainunaninnlednusniswuulne

1.7 a‘gﬂuwﬁ 1

'
a o = (% (%

nuisedesd mqﬁizaqﬁLwawwumaﬂqm;ﬁaauLﬁamawamamiauﬂ@mLfﬂ'u%mu’%mi
wuulng FudenmdnunainuanmsitodUssdndanuaueddodes mswaunIausnsuuulng
ieaduanuldiuisunanisudsiulunirgraivinssunsieadisawaznisuinis dwansidely
Imqmﬁ%’asJaEJL’%IENmaﬂ’wmammuz%mu’%ﬂmmul‘mmﬁamiﬁwumﬂmﬂﬂuqmammmmﬁ
Vieufleanasn1su3nis wueaussaurinusnisuuulnefianuiseasisanulaawulunisliuinis

lawn anssausieddunisufiianutazainanilsunaedns aussousiielfun1shndadodns

ad a

FENTNYAAS ANTIAULTNAUARTNLALINUAULDI UBNAINT SINUALTTOULITIRATYYIUNITUINT

wuulne 9 aulaun $1591a wsewmlne fvla insela Wols Tdla liduls Ta%e wazlasn
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MIRAUIYAIINTAUNTYIBANEIMAENTUINSITENINSaRRNLUUTT M enenausTauglaaLay
Inusniswuulvedsazneliiinussleviiusgvasiannuinantivesnsiauninensuywdlu

Q@ﬂ’]‘ﬁﬂiﬁllﬂﬁﬁ/i@ﬂLﬁ&l’)LLﬁ%ﬂ’ﬁ‘U%ﬂWﬁ

16



Uni 2

v

WUIAR NOBY waleNENTIUILNNEIYDS

2.1 unin

[

Al eimuvangaseusudasuiiaesuaivaussauglaamuInusnisuuulne 39

(Y

nalnidfgyfgalunisaievenaussauziinannae n1siauImsneInsuywdlusing suduy

nalnanveINITTANITOANTYN 9 83dnT NsimuImTnensuysdluesdnsazlululufiamsle
= (Y [ [ @ a a LY 1 d' a
FuagiunareUade lddaziludnsnaaindadeniteuen 1wy nsidsuidamiaasegia anm
deny waznsasuwUamseusuimieiausssu n1siinduvedluinagsfaluig n1siauives
wAlulag
A 1% dy (% < 1% [y v 1
unil 2 Ysenausieiilemvian 3 Ussiiumeriu laun
a = o .
1) ngunn1sL3eUg (Learning Theory)
2) winfnseen1sanenennIm3 (Knowledge Transfer: KT) uag
3) MINWUIMNFATN5BUTH ( Training Curriculum Development)
= = 14
2.2 e nsteus
NoufNsseusIndunuInlunTITeises nMsasnagnsnsatenenaussautlanLey
Inuniswuulnegninauuinisegnefidiusan iszgideiuiinisasiilininauuinisd
aussaurdnusnisuuulngiy Asnsiinlvndnauianseuiunsiteus neSeuininnug Seus

v W

Vinwe uaglloudviauad 819na13ladn n1siSeuiduiusinensen siauInine nsuyd e
WHNIUIBTHUINIIUAITTIOU LaERIUAINTIUNI TN UIVE I8N TURAYB UATUNTWAIUN
n3neNHYEd NsSeusluuInsveINsRUIMI e INSuYEe Taeguiuu Fallauaennnedriy

oA Maseusluaninese wagnsiseuiidalseaunisal

2.2.1 M3138U3TUANINA34 (Authentic Learning)

=

LAARLTRIN SRS NN NS Aip anEHSeuinn1siuIaINan nITIveIfIANLAY

guvw Falunsdlresnuiduizesld an1mase AsaninluedAns usunvesnisilundnauuinisly

B3IANT WuARALTRINTSSEUsluanINASe daudnansegigiseu (learner) BemniuTeulusiAnsgsna
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Learner fifie witnauludwndniiu q (the professional) ﬁé’fmL%sJuL'%&JuiLﬁaa%memsﬁm%ﬂu
A897Y Lﬁ@ﬁ%ﬂizaummﬁwL%%Iuﬂ'lﬁﬂﬁﬁaﬂﬂuﬁ?u 91 (Neesham, 2007,p.36)

unAAEes Authentic Learning gninanidlunisiamneuannsalunisudsiuvesosding
Tnsduuuamslunsimuinisiseudvesrulussduagiiesdnsies Authentic learming o 13
Soudvesuywd MAnannisegluanimaie FsdnuaziAuves Authentic Learning fidssasans
WalungsiakazesdAns As 1) miL‘%auiﬁ%mmmﬂ%’uﬁaiﬁmmamm‘%qﬁLﬂﬁauLLaniﬂ
(situational-adaptive learning) ﬂ’lﬁL‘%EJuifLLUUW‘j ﬁ]36%’1@171’%3%@14ﬂﬂaﬁmmmmaUaawia
anunsaivieaninatiAsuudaduliibuogned damnitnuzaesyanaluosdng Siudunn 4
sgdidlunsdaaiudneninlun1susuda (adaptive capability) assesansiaidusgsd 2) n1s
wdaansiFousliidununinug (Knowledge Capital) 3o \AndsiiTondn asdnsursnizeus

(Learning organization) waludfvey Authentic Learning LSun21 N5 l9LAR Interactive-

]
v a

collective learning BayaainslussAnsazinisdnnisuaziusluaiuiiaull oudediviruns

=

RTh)

¥

U

wiouuvsduminuidugdu 1Sendn (Knowledge-sharing attitude) Uag 3) n15i58u

Anunmtkaziluduinnssu (Innovative —progressive learning) fian1siseusluannasend

ALAeulva dnsfnseyen wazdiludnisiaiun (Neesham, 2007) n15Ussiiludn iseu
aunsaiseusnaninaselaniiiodls dnazussdiulaenisdunainueuaznginssuluaninass
#9509 NHaNSUFURNL envuseliulaensvinnudungu nsiaueUinal msdunival

=

o [ £
Seu tag mMeviuiluazanay Wusu

el

222 n'ﬁﬁauiv‘z‘mﬂizaun'ﬁni (Experiential Learning)

(% 1 [

™ vy v = ao & = ¥ ' = Yy = =
aannabitisiu msseuslunuided asligauiuiuandiinmsiteuluiesseou wie
N19138UMNATILALIYT NSISEUIANTTauy Ul TdnyazveInIsTeusBaUszaunisal

(Experiential Learning) FansieuiieUszaunmsaituiiunumlunisasianisiseusiagnsiamu

[ (%

niidnvasiduendnual lnsasudnuasrenisiseusidawlssaunsnilidal fe

Dnsiseuifensyuiumsan Wlinavenissew n155uiAanIzsUINNITNIAILART

ANUN50AA LAANTILAIT1DN WIUUSEAUNTA

[

2) NsFeusinTueg oo uaziiiugunUssaunisalfideliie
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3) Msi3eusiinsusudiegaaanian Weowedewds wsesetym uywdiusudimseu

Calle

2LARDALIAN

1) nmsi3eudifunszuaunisessrulunmsuiugudniulan edeliinduseu 1
WasuLUAT miﬁauiﬁwgammaamu (Human adaptation)

5) Msidous Rerdestunsuanidsuljiuiusseninamudfudunndes

6) N3K38US Mg NSEUIUNITAIIAINS (Creating Knowledge)

'
aAyYoyu o

nouinsseusitelsraunisaindunddndumlan e ununInuanInsseusiauelag

. < ad v Y <@ [ =
Kurt Lewin uay Dewey tungufiairaussdumalavazifunsoulunisdnnsfnwinazns
Feusiien AU UNYENIlan nguves Lewin waz Dewey HuuiAnNidanndotlay

dotlosiu lulumares Lewin n13isaudiAniuduieas (Cycle) Ineinisasviounduangiseu

o
o w v

& 1y Y o o = Y ¢ 4 a A a X &
LUULSIVUANAUUDIINATUU I@EJQLiEJug%LiEJugmﬂﬂﬁzaUﬂﬁ ADAINLAMNYU QU VEUSUU

o

v o a A

(Concrete Experience) nasaintufagiinnisazioundudailaissusainussaunisal

Cale

(Reflection) tnedin1sdeing Uudin aunuivenial &mlaiseuieenun seunnfinisagudanta

=

= }% . v <@ v o a ay v Y v 1
1S8u3 (formation of concepts) kagefign Afe N1siawIwLIMIAd N FMisEuidanaily

q

14 viseuhluussgndldmnianiunisallvie deld (Implications)
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P —

Concrete experience

s P

Testing Implication of
concepts in new
situations

observation and
reflections

and generalization

g‘l/ 2 Lewinian Model of Experiential Learning

d1mUiBn15a319119158U3UUUT John Dewey Lauatiulagad uAGIiuNTZUIUNITUDY

[ v '
o o a

Lewinian Model \igausian nszuiunstiaeyingt q duneg 9 waglanus (Knowledge) Nk

[
=

AINAUNTDILALANNANUINTITY TENWaULTUNITNAMUTN Waluinaoaan

g‘l/ 3 Dewey’s model of Experiential learning
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Fasionn David Kolb IdAnynuAnassfniegdndauarinauenguinmadousids
Uszaunisal (Experiential Learning Theory: ELT) ndunalnd1fgyuesnisimuiuyed (Adult
Development) lagaguin nsi3eusie nszurunsiauignaiiaiiunsuasunlaves
Usgaunisal “..Learning is the process whereby knowledge is created through the
transformation of experience...” (Kolb, 1984,p.38) 1gufvad Kolb 1a5udnswaann Lewin uaz
Dewey lagmauives Kolb liifissusiananszurunismiduisasmiloudu Lewin uay Dewey

Weaiiy widuawefanssunayisnmsviliinnisiseuineeazdeausinglumnss

1379 1 miﬁﬂuﬁﬁaﬂizaumszﬁ (Experiential Learning)

VUNBUNTIITEUTYS nanssunazdusiuliia ABn13

Uszaunisal
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TUNBUNIITEUTYS nanssunazdusiuliia N3

Uszaunsal

nrsazfouniIsiTeus  AnssunsigSeuduns @sk  nsandufindedunnainnis

Reflective observation for observation) 9 (logs)
Aanssunsvglsoudiey N3@guUNAIY (journals)
Teugaieiumnn1Tal N1588U518 (discussion)

(write a short report on what  n135gANANY (brainstorming)
took place) nsseRniie a1z
Aanssunslvinaaeiounauiu  (thought questions)

Q’Ed)'u (give feedback to other nseeraudarmaal
participants) (rhetorical questions)
Aanssunisegaiauazldiag

AnlmInT09 (quiet thinking

time)

AANTTUNITHALUINYIN WA

(tea & coffee breaks)

AanssunslgueuiuLay

o =% = [ .
UUNNNIILIUG (completing

learning logs or diaries)




TUABUNTTITEUTYS nanssunazdusiuliia N3

Uszaunisal
AANTTUTEULHUA NI
(Mind mapping)
n1suszgnaldaug Aanssunslilvidiseuaes N37lATHY (projects)

Active experimentation 213K (give learners time to 1583 (fieldwork)

plan) N1511n1307U (homework)
nanssunslenstifinwun nsviauluiesuunnig
95U"% (use case studies) (laboratories)

AANTINUNUIMENNA (use role  VINIAIAN® (case study)
play) 188980UNTT

a Yy a . .
nanssuladSeunguendgm  (simulations)

939 (ask learners to use real

problems)

91NA15N9AU zuledn nsasianisseusiiiAsuindnauty dnainnatefanssy
LagI8N15 B989ANTgIRvENITAFENITRINALLMINEANLAAULATTTUYIRYRISIAA ieas

= Y a 1 L) 1% 1 1 =3 v a = & a [
ﬂ']iLﬁEJUiIVLﬂ@LLﬂWUﬂQ']u‘l@ LLG\@EJ']\TI’)Tﬂ@"I?J Uadudnuszn1snile NAe SITUBINVDIAINY (Nature

(%

of Knowledge) Faluasydfisy (Essences) v04n13i3eu3 insgnisanevenauiiulilyises

118 aududsidudeddadld widesaiunsadaueesnunludiUssyndld wazaswdnnaunn

Y
29ANT NOUBUBIANTTINLADUYLRTTTUYIRVDIAIUIADU T1AUSUANAIIINTBYALAY
! vy i a = = 2 oo Yo o o va IR v ¢
Y1985 ANNIResUNITAAIM nnsWenlesdeniseuiiudsseumvesiiious deu aud I

Tudsuarafauaslinumng fiun1snaunIsIlulsTaunsalkazAUANIATIZIvEIYARA

o—

[
£y %4

1 U7 (Beesley & Chalip,2011) FeuulAnisesauilussAnsi aggniaueluwdyuvednis
Jan1sAug waznisanevennus eniludusely aznantalszinudingnd
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2.3 N3618MaAAN3 (Knowledge Transfer)

Anud ddruduedaunlunisaiindanauazanudiiavesetdnsnneddns (Marino,

[
LYY

Parrotta, & Pozzoli, 2016) felu N153ANITAIUIVRIIANT HdAuduiusingnsaiunisasng
1 Y 6 9)4' I 6 1 LY 6 I
ANNANTAtUNISUYITUedRIAns AluiNeglussAnsegneludiynainslussdnsg eglusyuy

Tausssun1sinu egluideviriuasnsdiliueueeseedng 81ana1ladn Anuunsnduegly

[

1N 9 anyueInNUluesdnggsna wazurazgsnaneIvvslianvarvesnuiuanaeiuly wu

§519N15Y0AEIUALNITUTNIT NUT TUsELANVRIANIeY auUseian laun Anusmieaty

'
a

w19 (Task-related knowledge) Fatluauinviliarunsaliuinislaegeadauain au

WINTFIU BUNGITDITULUIAALTBIAMNINNITUINIT siou ANUSUTTIANTIARIRD AUSNTT
= d' v o va . = 1 g ya a o

w3oLNgIUAULBY (Trans-active Memory) #aaususziani tuanuiniinainnisiieu

1 o v < v a X 1 [ 1 = P 1 = =~ 1
JIAURDU L‘LJuﬂ’J']ﬂJEVlLﬂ@sUui'JiJﬂu35‘V1'J'N‘V13J\‘1'1U LNDUIINIU WasUSLLANNEU AB AU

%

\Neafiuuan (Guest-Related Knowledge) Aiaainusnnagranivinlulvusnisiiwen Uiduiusiu
winletduaged (Subramaniam, 2015)

Yan wag Wan (2004 p. 330) taualuiaaliglfunsaundiuslugsialsausudn dnseu
Aefiu A3 Tugsialsswsudn Janudsznuiieiu fe 1) Useiiunisutatuaaug (Knowledge
sharing) @aUsgnaume Lilemvasauinudstuiu matanisuiedu wazguassalunisuwiedy
2) Usziunislaun@ananus (Knowledge acquisition) F3usznausiae auassalunislaundanius
v = v 3 ay o ¢ [ < < [ %4
Anennlunisiseuivetesdns lantalunisuduiiusniediay uwag 3) Uselaunisiiuaiius

(Knowledge storage) Fanunefianszuiunisuazisnislunisiiuanug

1

wi1uidedrulugd@nwifeadunisdanisaiug deldinns@nwiluvsunves

[

RRAIMNITUNITVBUTEIMAEN1TUTNITUINEN (Shaw & Williams, 2009) walueuidedl sjeiui

Va v =K o

MIteNenaNsIaUE AU {1383z guinisateneaanuidaludiumvilueinisdnns

U

[y

Anusulglumsimuinsoun1sidy nsanenesnnugniunldlunmsiaunineinsuyudegig

¥
IS [

N9 lpgnsanegvenaiuitiuiegluvateseiu Wy NM3a1gnenAusIINesrnsgesdns a1n

U

mihenilagdnuienidueing visenisaieneaniuinglumhiedeniu Msaieneaninusvii

WAnn1sseus Mansseusluseauesdns fie nsiesAnsuils loluSeuiAnwddnesdnsau 4 vl
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vionsdeusluseduyana uidel egluwmueuidodes mafaumuiysdfeiauinisuuy
IngiitoaduanuliuIsuniamsudedulugaamnisunsoniisnazn1suinig Jeunuay
fanann namBanisiaumuuyudtiluseiuesinsuazsriuyana
insesilelumsirenenaudiiidunalnaudduesnisdanisniug Kacker (1988)
wag Hjalager (2002)@uanng (Vehicle) lunisanenanainuiluesdns 13l 2 sUwuundns s
Indirect conduits W@ Direct conduits §4 indirect conduit ¥3en15818menN19den Awafe
Aanssudedeluil Ao nsdune nsduuun nisande udiu @ Direct conduit 1y asdninay
WEuszuUa Wsuled n133uaneUsms nsaseszuusileu wagn1seusi (Training) &11sU
AISEUTHEY MIOUTULATNITWAILY %3015 Training and Development {Junszuauniswiiswes

o w %

N13a1eNenANSlUBIANT nseusududunalnfidrAgyresnisdnnismsnensuyed lnannizly
§3NaN1VIoNLIMAZNITUTNT WU 159usH USRS Feniseusuuaznisimuiyaainsidunaln
Tun159AN1TI9TN 58 Career management 189 1UIT8UDY Sezer (2009) WUl Souag 91.7
1 Y} 1 :{' [~3 a o a [~3 o
vaanquiegailulswsuiinsinanssususuegidudsein
Yang (2004, p. 427) l@ued NseUIUNsluN1saIenenaIu; AenseuILnISAnTuaIN

= = Aa ! P ] ~
@98 A 1NTEUUNTT Control and Demand "21\'1L‘Uu53‘U‘U‘V|3Jﬂqﬁﬂqﬂmaﬂﬂjqﬂz"ﬂqﬂ‘Uua'N I@ﬁlll

iU wseRidenwynInundugaouu sz uudingd fendeannuduiussening gndu

o

e

1 =

vt (Msegiwlienidn) du ladsdudyw (Miediiseundt fivsvaunisaiiesndn) & Yang 1

&

[

31 euduiusnfszninawisaesie wu msigdwimidalendligniesasieundunanis
a I A = [ v a v =3 o 14 1 Y Y 1 =
Seuinasaial vsen1sianunandinadu Asgvinlvnisarenennuiilululaduedid
wananil fenielunisatenenndus farusaiinduainnissiuiufin nieseauanes
(Brainstorming) #tagyinlminnafuin1saseanusluimyanauaznassanisaseaIwmsluesdng
Yang Lauedn nszuIun1sanenennd1uns aenszuaunislafniuivinlinidnaiu . Think..and

rethink...and reflection/provide feedback on what they had learned...” (Yang, 2004)
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Werner kazany (2015) Anwin1satenanninuslunguddnauianssufivay (Special
Event) taue wnsedlotunsanenenninus 5 wnsesilomeniu (Five KT mechanism) Lol
N13L58U3HIUNINSEY Learning by doing Aan shviiseuasiieviniieasldiseuiuasiiila

1. MIFEUIHIUNsWaNUEgU Leaming through exchange Aan slviiseuuaniUfeuasi

Aoansiiseus
2. mﬁL‘%EJuifﬁ]’ma\‘iﬁﬂ’igu/ WUIBIUDU 9 Learning from other organization/department
AonstvdseulUssuMnunseunintuluaa unisaldu °
3. M3YUSHUUNTEUTRANAIAYTeTeT LAY 9 Learning through prohibitions
a P v A . 2 Aa va 2 v
4. NM338UIINETEIYIY Leaming from experts Ao 15MTayiiistyaunlulaouny
W3REENoAAIINS

= ::l' = & [ a [ aa 1 1 a [ [

FauaTeulens 5 iWunwiAnlaeniaweIsnstunisaignenanus winfinnsandeunduly
§93550UNTTULIBINTTOUTTIUTEAUNTAUUAIDENUTY TIN1TReNaEsanauiuIsnIsasy

wagfanssuiioaianisiseudidelssaunisalld nsaevenauidiausaussandldlaesdns

N 9 seau Tunsalvesgsiaviesieatazuinis Ngsnadulngiivuianansiazauingau (Medium

o =%

and small) fnagfiemanusieglunu (Tacit Knowledge) n1sldnisangnenanuiagyilainns
Le1A1u3sluUfIng s eenuatenenliaulussdansta lddngsisasivuinle sUuuy
UImsnusuulafey amnsaussendldnisaenenmiuslaiaue (Shaw & Williams, 2009)

1

nsanenennus Gweseduyana laglamznisaenennusluseiuyana azilynnad

[
CY CY a

° Y o & P P = <, Aaa A a
Mnudu Wenuineneanm1ug (Knowledge Broker) 399 Ul UNAgLUUAUNLDNENANTDL
ANUdIAYY (Influential individuals) deyanadu 9 TuesdAns gATuunuImalenenaIL3 8139z
Jueuluniaauuenasdnsils (P.182) Marino wazanz (2016,p.178) Nd1731 N13618M0AAINS

W yala & v Y &y ) A
wazausIauzhintnay gudunumunnuazivangadlunsidugaienenniius Afe winawii
Uszaunsalinanuanunsnas

“...more able worker or workers with more education or longer job tenure...better

retaining and transferring knowledge..” (Marino et al., 2016, p. 178)
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N UBMINNENT AU LLaWQIﬁLﬁuﬁaﬂawuﬁwﬁzymmszuumilﬂu;:iaauam Tngn1SaaUaUY
o aa ¢ a & v W % P & o =

IINNUNIUNLNTAN A 91998t TUsEAUIRINLNIY TUszaunisal vinauunduszeziaiuu
lngupaawaltiu ansanatennludaou we Coach lusadng

INNTNUMIUITIUNTTY NeITUNGuUNIsiTeuLazn1saenennIus LU LUIAR
o A oA v v fw P v < y v | Y]
MaaasiuIAn danuduiusiu lnen1sitews asuyuiesluilwesiSeu wasnisaienenaiug
swilutlavesdnnenennseaeuau Inevisassiletu ynduiusiumenssundsnislunisaienen
ANuSuazasianaseuslinatu amlunseusiuans wanddiiun1syYsHINITLUIANNIADS

o

wuIARluNNSITT

Transfer

Knowledge

(Competency)

5U 4 wann1siteuiuasn1saienanndug

24 miﬁmmwﬁngmﬂﬁamiamu ( Training Curriculum development)
\Heaenandnvesuideil 9y nseun1seusy wie nangnsNITaUTY ilendndaoud

IS a L3 A ad ! a a

fiauanunsalun1siiesien senuuulasinisuseisnislunisanenenaussaugnuinisuuulng

wAntnauuInisluesdnsvesnu Aelu nssuiunsieliliundadngasninan duduasdes



a a g

(intangible) 38 @wluai1u3 Nilsegludaau (Tacit Knowledge) ldanusndniau a1u1sa

a wa o

Bous AnUuR vieuls danasUsziliunale

&

% a

NsUIMANanT dnagyinegnalidusin sening gaeu fiseu glduladudeiugiseu
Wy whsuressAnsifiioutnnuiluusegndld ansimumdngnsedradidiusoy 3l
nszvrunmadugUuuuiivuuiuiu meisedafding Tnglumaded Wdnmysannmauumns
fimumdngasaoauum feenidudumiliveinisesnuuunszuiunside (research process)
Turuitedandae Tnsuwamnsdl 1 Ao nsadrandngnsves Tyler Tafunuadaddnyiiuiun
Uszine saudisuszmelng Tddunseulunisasiamangns Ine Tylers a¢lduuinis Means-Ends
approach NM3AFMENENT a3 199zAInaUAInINEAgY aronulaun

1. gemnensmsanuianiunsinwvSediaumdngnsdeanisiedsla

2. Uszaumsaiimem el Seuldiious Aeuszaunsaiuuula

3. msdnUszaumsalmanisine BlaegshliAnnsaeutaymsiFeudniiussansnm

4. M5UsEIUNATRIUTEAUNISAINISANYIAINGT AzRBIinaeels (Tyler, 1949)

Tn Tyler agammdngasuuiugiudoyafiugmu Tuduves deu fiFou uasdiforng
FaunAndsnan sen IedunummnlumsiaumdngnsnsiSeunisasulusefugaudnuily
nateUseine nieudwsludseinalngnsimuIvanansvas Tyler 3o Tyler's Model 3¢l
29AUTZNIUAIAYAD

1.M3AmuUn IR UsEasRvemangns

2 msfvuanansiieud videsuuuulszaumsalfifSeuviodousiaylatu

3 fualassaadomlumaious

4.MmMuATENSiseus

5.MmuaTsn1sUsEiuNanIsiseu3
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sunuulunsimumdnansdnuuunile Afle wwIAA Grass Roots Approach w3an15a51

] &

wangaskuuiidsulaegiduladudslundngnstu q WukwiAnnsiauinangnsainiles

4
o

dfmejﬁawu wdnnstijauelay Taba (1962) Tnefiduneundng 7 dumeudsdl
1. M3d15IaAuABINIsveINgun e naNgns
2. MIMMUATRgUIEaIRvRIangns
3. madenilevnvemdngns
4. ﬂ'}ﬁﬂéwﬁuﬁam%wé’ﬂqm
5. mstdenuszaunisalnmsiSoudimanzautugizeu Taodmueisns
6. M3dnUszaunsainisiseu lngAmueianssunisisey

7. MSUSELUNALAZISNISUTLLIUNA

1%
av

agslsfinn luadded lawnsoerdendnnislunisadramvdngasusiissagiusele

[ A a v dy [ [ .. . 2 Ao 1
wsgvanans Nldluauddel Wundngnsausu (Training Curriculum) FUANYULUANFAININ
MaNgnIN1sAn (Educational curriculum) Tnen1sausutiu aslanwaeianizlazas ( specific)
£% o n:ll a 1% . = (9 . 1 [ =
fosvinueNanaziinla (predictable) wazdgluuutalauw (uniform) 4INNINANFATNITANY

(Buckley & Caple,2004, p.7)

N32UIUNITTUNISTIINITEUTY (training)
Buckley wag Caple (2004) lal@uaseuu99n150UTH 3198 UTENDUAIY NTEUIUNTTA
NFTUIUNTITRAN LALA NITEITITIATIZRAIUADINITIUNNTOUTY, N1T9DNLUUNITOUTY, N15YN

A1IBUIYU, N5USEIUANYATNYDINITOUTH
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Assess
effectiveness
of training

Conduct
Training

Investingate
Training
needs

Design
Training

U5 NTZUIUNIINANVYDINITBUIH (Training process)

seun Buckley waw Caple (2004, pp.27-32) Ifiauenszuiunsndnueanisausy fia

S18adgnNINTU 4 14 Tusau sty udululalunsasenseusuNUszaumnudsa 1ae

ATZUIUNITIY 14 NTEUIUNSLALLA

A1514 2 NSTUIUNISLAYAZLDUAYDINISOUSY

YUADUNTHI1IN1TOUTH

S18aLLRYn

1.ESTABLISH TERMS OF REFERENCE

2. FURTHER INVESTIGATION

3. KNOWLEDGE, SKILLS AND ATTITUDES
ANALYSIS (KSA ANALYSIS)

4. ANALYSIS OF THE TARGET POPULATION
5. TRAINING NEEDS AND CONTENT

ANALYSIS

MsasilssiwiReomitiofeadiosn
INNITOUTH

Measeiiomifiaiy

NTAATIBRAIINS Yinue wazTiruARTideInIs

4 |

ANSAATIZINAULTIMLNE

9

ANSAATIZILLDMILAEAINUADINITOUTY

30



YUADUNTEHININITOUTH

sN8azoun

6. DEVELOP CRITERION MEASURES

7. PREPARE TRAINING OBJECTIVES
8.CONSIDER PRINCIPLES OF LEARNING AND
MOTIVATION

9. CONSIDER AND SELECT TRAINING
METHODS

10. DESIGN AND PILOT TRAINING

11. DELIVER THE TRAINING

12. INTERNAL VALIDATION

13. APPLICATION OF TRAINING

14. EXTERNAL MONITORING OF TRAINING

MSWAILFT TAveIn1TaUsY

sk TngUszasAnTIde
nsiasanvannistunsiseuiivasnisadg
wsegslaluniseusy

ANSNAITULALNNSEADNI0NITDUTY

NN398NLUUNITBUTY hagn15ausHises
NSOUTUIULUUAN 9
N3UsEliuN1ToUTHLENTIATIdUgVISHA
a a = ax v A
MAnNNITaUsH Inedlaeddsnisvdn Ao N3
o < =2 a va o a
NUUUNAABUNITBNTHNUUR AU N1TUTELIU
AULBIYDIRIUTY

Y ° PV Yo A o
ritneusuthauineusululdivamimh
N3UsEliuNseUTULRgUARVISOVUIENUY

aNYUDN

1 b2

ziuled1 n1sad1eniseusutu LlWunszuIunsIduTuLdusou IndnnishazaAIny

v
a v A

azldun yntuseudidimung Ivhludieddle dau 913dell laussaandnnisves Tyler , Tabla

2N

|
1% % =

uaz Buckley and Caple 33f3d8Liudn wwiAanauatuiinnuaenndosiu 31 ndnnislunis

WALIVANGATAINGTIVLABIYININITANUABINITVOINIMAN GRS BefRegsRansvisaiivauas

n3u3n1s Twvazifeniu deanurainvatsiazdudouvesgsng S1duiiazdesendumiuaniiu

[

visedanurinngvsinanalugaavnssusiingn fedy sidelavivuadunauveanisimun

wangns Aaralyil
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A1519 3 YUABUNISHAILINANGAS

¥
[

Tupauil 1 n1sATgiaNfesnsvediduladiudslundngns nsiwsevianiunisal

WINFRUNANGAT MTIATIEMLDM 1550UNTIU VTeNUITeMAITRY

Fupoudl 2 mslasigianug vinwg wagviruad (KSA: Knowledge, Skils, Attitude) Aigid
BUTUADINTT
fupouil 3 fmuainguszasiviolderiaindngns
fupoudl 4 nadenassuardamaidionvdngns nsidenismseusy n1seenuUUNITEUTY
Jupout 5 nseumniifes
9 a a

JURUN 6 N15UTZIIUN1TaUTUINENITIATIEREUVEHATILANAINN150UTH Tnellaedisnis

VAN A9 MSYILUUNAAUNTBNSHNUGUR iU MsUseilliunuiesvegiinausy

Y v '
S @ a dq_‘ly [}

dmdueided dunoudl 1 8¢ 4 TdensrammionsuiifuiiFevies agluszninanig
Inlasdvsinand (MeasBoagund 3) dmiuduneud 5 du eglusenitsnsfnuntuuss
nandiduns dmduduneud 6 Fududunoulssiiunaniseusutiy A3l UNINITIUNTTY
wagnudn n3Ussiunadugniniseusy Buckley uag Caple (2004, p.73) na17913ULUUNIS
Usmﬁumaé’qu%lmwiwﬁulﬂ TmaLawwﬂuﬂﬁauwﬁdﬁqﬂﬂa (Individual) fuszavsnimanndu
N30UTTHUNAAINNTT Coaching NMsWaIUIAMILNlainweLazyiAuAR ANdILIlue T dnly
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Uszgndnunannisasiamangnsiuy Grassroot 1ag Taba (1962) Fau19INAUABINITVBILTEY

9 U

wioglivangnadundn saufauwifaisesniseusuves Buckley and Caple (2004) 3aznanalag

avdunluiilonnaludl

3.1.2 N1599NLUUNISIY

o
[

g a a v & dy Y & av a a wva = 1 dy
ATTANUUINUIYEATIU @QﬂLL‘U‘UIML‘LJUFY]T]T\]EJL"ZNUJ;]UG]ﬂ’ﬁ IWEJZLIGUUWBHWBVLUU

Jupauil 1 MisenwuuniseusiielddueniodionAdedafiinng

(2 '
[ 1 =

JuRauUN15e0nwUUN1aUTY eldidudiuniwesn1s3dedaufuRnisuasiimun

o [
(% k4 (% (%

S w oAy a A = a ] v o = A 1
Vﬁﬂqmﬁ@UﬁNaa@uuu @QWI@@ﬂUﬁ"IEJi’ﬁUUWV] 2 UYURDUNNEU 6 YUNDUMIYAU GUQIUU‘VI'V] 34

Va o 4 =) v

AilaastioviinisiessvinasUnludunaun 1 - 4 lasilisigazBunnisiinuieIasilonsil

34
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X2

UAaINTIUENAYNIIUNTHBUNLINALNITUTANT Aradiausmuanssaugianiaiy
InusN1suuine fvinwelun1seonkuuni1sanenen wasiliAuARDIUINADANS

A519AUNINSUSNIMeA e TausssuLuUlne

YUNDUN 3

o A o L4 L3 s

Avuaingussasrvseddeiinindngns:

LY)

s
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AUENIINITALAZANIUNINVDIBIANT AINalTyAaINTIURRAIMNTTUAINGTIE
anulansiulunisluing dafiumuansovesusemalnglunsdugamine

Jangnan1svioaiien

JUNDUN 4

NSLABNATILAZAANTITILBNINANEAT N1TLEBNTTNITAUTH A1TBBNUUUNIS
AU
Tivdnnsnisanenanaug 5 Usenis laun

a Y 1 o . .
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1) nwsiseunanilesadanluudd (Optimistic-Realistic Scenario) léun Asfigmssnnnd
Andndudadn feansliintu vienssvindulundnansnisanevenaussauzinusiniskuy

Ty
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INENTNARAEANEINEINTLELATINT (Selection with recommendation from the experts)
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Y

1A5INNS ARNTBU Essay ASIUTNTEATY Ad liBBs U187 InuTnsing drAgegslsdenisasng

au Taedidaruiiiefanseasdo  "What is the most important thing in building your service

N va |

team" Hglananudnwaveadng 26 au lnediaunsadeunaiy Essay aunaeiinvuala

Y
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1A59N9
1519 9 FagedneuveImanuAnnseLitadnidendidrausy
Past experience or expertise Answer to screening question
in HR "What is the most important thing in building your
development/management service team"
Experienced 20 years in To set up vision and mission together how the
management level, 6 years in team can be together to improve service. The
training and HR area as a core values of team are important as same as the
management high level of identity of organization. It should be integrated
international hospitality with Creativity, Innovation, Egalitarianism,
business. Coaching and Respect, Passion, Ownership, Professionalism,

59



Past experience or expertise
in HR

development/management

Answer to screening question
"What is the most important thing in building your

service team"

Consulting specialist in
hospitality and finance.
Motivational management with
a record of creating and
retaining highly operation
service team, marketing

promotions and branding.

and Integrity. When those competencies of the
organization of goal and aim are set up, all team
members need to work out together to drive those

one to achieve.

| am a performance -driven
professional with more than 10
years of combined expertise in
Hotel Human Resources
management, recruitment,
corporate and employment
laws. Strategy architect in the
development of innovative HR
initiatives to streamline
processes and capitalize on
organizational growth
opportunities. A creative
thinker, problem solver and
decision maker who effectively
balances the needs if employee
with the mission of the

organization

Thai service culture is unique and well-known all
around the world by Thai smile, Thai natural
hospitality culture, a service from the heart.
Therefore, it is a paramount of important for all
employees to embrace this culture. Once the
employees have embraced this Thai service
culture, they can offer and provide the best
hospitality service-minded to all visitors which will
enhance the reputation of Thailand. This Thai
service has a direct impact on the tourism national
income and also can improve the income of each

individual Thai working class population.

Small example is we always
make sure that our associates
are all taken care by us. We

started to look for something

To build the successful service team, first you must
create the great teamwork atmosphere at work.
| believe that once everyone feels comfortable

and belong, they will perform to reach their
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Past experience or expertise
in HR

development/management

Answer to screening question
"What is the most important thing in building your

service team"

that can at least help decrease
their stressful so we decided to
hire a blind masseuse to be
one of our team. This lady
massages 15-20 associates
everyday 5 days a week. We
have been doing this for more
than 2 years with superb
feedback. This become the best

practice in caring associates

potentials. Also giving your team a support,
showing cares and always recognize when team
has done a good job. As a leader, if you have a
clear goal and yes act with integrity. The team
will surely be strong and able to deliver their

professionally services to the customer
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16 years of experience in
Human Resources and Learning
& Development with 5 pre-

opening hotels.

The most important thing in building my service
team is to create the truly genuine caring
culture and execute brilliantly in term of
delivering service to stakeholders, which are
guests , associates, hotel and community, from all
aspects of the organization. This means not only
for front line associates but including, and

especially, from heart of house associates as well.
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Past experience or expertise
in HR

development/management

Answer to screening question
"What is the most important thing in building your

service team"

Full Time Job 2015 -
Successfully established and
implemented Human Resources
SOP and P&P for the company -
Involved in business plan and
set up for opening new
restaurant for sub company in
relation to HR matter: staffing
plan, recruitment and selection,
administration and training etc. -
Initiated and engaged in various
employee relation practices

and activities

Many researches said that 85% of losing customers
are from bad customer experience. As such
customer service plays a significant role in all
businesses in these days. We can say that
everyone in the company is engaged with service
no matter he/she works in front of the house or in
back office. So, building the service team for the
entire company is vitally important. In my opinion,
the most important thing in doing so is to set clear
company service core values. There are several
good reasons to support that but | like to highlight
3 prominent reasons as following: Firstly, the
company service core values will communicate
clearly on what the company expectations want
from the entire service team in term of customer
service and experience. For example, the
company service core values will indicate, guide
and elaborate precisely to the service team on
how the customer will be treated through the
words that they should say, tone of voice that
they should project as well as body language
(behaviors) that they should conduct in a
professional manner while servicing customer etc.
Secondly, the company service core values will
exactly identify what type of personnel
(employee) they are looking for in order to join
and strengthen the service team. For instance,

when hiring and selecting employees, they must
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Past experience or expertise
in HR

development/management

Answer to screening question
"What is the most important thing in building your

service team"

be in alignment with needs of the company service
core values, like demeanor, attributes and
(importantly) attitude etc. because the skills and
knowledge can be trained to meet the company
expectations and needs. Lastly, the company
service core values can make the service different
from others (competitors). When the service team
keeps practicing and conducting at all times in
accordance with the instruction of service core
values, this will absolutely impact and enhance
customer satisfaction and experience in the way
that company wanted. It will surely contribute to
the overall success of the company in the end too.
In conclusion, we definitely could not deny that
the service team needs to have knowledge,
skills, experience and (right) attitude so that
they could deliver the quality service to customer.
In addition, clear company service core values
will surely help establish the company service
culture, inspire service team to act in the same
directions and ways and distinguish the company
service from others in order to consistently create
customer loyalty. Furthermore, imagine of the
statement we have heard since a long time that
“Thai hospitality is none to second to any nations
in this world”. If we could put Thai ways into our
exceptional services, that would be tremendously

beneficial to the service industry for a whole

63



Past experience or expertise
in HR

development/management

Answer to screening question
"What is the most important thing in building your

service team"

country. If that happens, we can affirm that "The
service with Thai ways is none to second" in this

world.

Experience in developing and
implementing human resources
plan for THANN Wellness
destination, Ayutthaya. (THANN-
Oryza co., ltd) - To
implementing human resources
plan on staff recruitment, shifts
and benefits. (JSL global media
co., ltd)

There are 2 key factors as below 1. Right staff's
attitude which must be seriously screened from a
recruitment process to ensure that the employer
gets the right person suits to company. 2. Right
staff development program that supports the
growth of the individual and helps them delivers
the best performance. The above are to increasing
employee satisfaction in workplace resulting in

high customer satisfaction level.
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Past experience or expertise
in HR

development/management

Answer to screening question

"What is the most important thing in building your

service team"
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Past experience or expertise
in HR

development/management

Answer to screening question
"What is the most important thing in building your

service team"
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Past experience or expertise
in HR

development/management

Answer to screening question
"What is the most important thing in building your

service team"
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Past experience or expertise Answer to screening question

in HR "What is the most important thing in building your

development/management service team"
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71314 10 T18azdnid1lATIN1TOUTH

Useinngsna aanuiviniay ALY
RESORT Away Kanchanaburi Dheva Mantra Director of Human
Resort & Spa Resources and People
Development
City Hotel Grand Sukhumvit Hotel Bangkok Assistant Food and
Beverage Manager
city hotel Novotel Bangkok on Siam Square Director of Talent and
Culture
city hotel Sheraton Grande Sukhumvit Human Resources

resort

resort

wellness / spa

boutique hotel

farm resort
city hotel
resort and spa
beach hotel
beach hotel

food/restaurant/catering

mice

MICE & TOUR
TOUR

Rain Forest Resort

Iniala Beach House
THANN-Oryza co., td
Sivatel Bangkok Hotel

lsfssanasaesnlszaiu

Gallery Design Hotel
lsausuglevismswessaesauwaunail
Lsausuymunsun - Saesndan
Chaolao Tosang Beach Hotel

Ebisu Foods Co., LTD

a o a ¢ ] = o o
UIEN ALY GZI.LEJN.V].VLEJ 9700 (WAUU)

World Exhibition Tour Co, Ltd

U Travel Enterprise Co., Ltd

Manager
LUIAINTT
Director of Human
Resources

Human resources
manager

Human Resources &
Training Manager
LUIAINTT
President
NITUNTHIANS
Assistant Manager
General Manager
Business
Development
Manager

[y

HInn1sdIunsnens

pmd

Yo
Managing Director

Managing Director
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4.1.5 YuRaUN 5 MAMUARITIINITUTH/IATINSNANEA (Determining best schedule)
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4.1.6 Tumauil 6 N15LEINEIBIUIVANUFZAINIUNNTDUSUIIWNNZEY (Selecting appropriate
facilities)
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4.1.7 TuRdUA 7 N1st@anInenINwiNzad (Selecting appropriate instructors)
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Manager Dusit Thani Bangkok

2) Anudans damed uies, negafnfudnATvenaninsaiinu Uszdussmealne, ofin
General Manager, Dusit Thani Hua Hin
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1) p3.009n0 sglmd fivamgiunsBouiidaszaunisal uasdvidnna

5) n3.8milen arssuding, dhudmsnuyarafisunaisaioves PMAT wilslugdaiden
witneuusnslunsalsasudiusheesive wu Tswsuunsus lowon 3T lueiin

6) o1sefnATe Jums, AUnwnenisud nendendnsnil Yszaunisal Tundn 20
Tugunis Front Office Manager - Rooms Division Manager waglngea 7i Dusit Thani
Hua Hin @aesumnis EAM (Executive Assistant Manager)

7) av.nAuU 1AM wenauaulsawsulnenianziueen, General Manager 159usuaui

= v
k388 WINYN
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8) AndYIENA InInauysel Fornen1sineninensyana Lswsuwiunisulaseuia
NTANNY) DIMTEINYT WINUAY {iTenvayinun1sleulasiauIlAsan1g HR/PR/CSR 210

UMINeaerenIsAineg

10) A3.4NWIF WnsIAving aan3deiornududamannaunsinnisnis

1 ‘ﬂl
NBINYI

m,u THAI HOSPITALITY HRM

EXPERIENTIAL PROGRAM : AUASAU.. FaUuSMising

COEIR =
Hm InsuNIsIFuUds:aunmsnd

iowcuLninuSmsnSwenNsuuve
ideaswaussnu:ToaiduIaudNsiuuing

i GAVSOIN URBAN "S()l & PATOM OROAM S uvwo
PATHUNAAAN. BANORIR AL BANOROR
Ans-oWiad 21 - 23 fuivu 2561 (09.00 - 17.00 W)
WORLCSHOPF DAY | R DAY OF QANING LF THAL HOSITIATY

AWARINESS AND ENOWLEDOR

WORESHOP DAY 2 JO8 SHADOWING A ASHYENIC Day
WORKSHOP DAY 3 NICHIND THAL HOSHTALTY MROSCT DAY

Os N iy

5U 10 Wamasusznaun1sussurdunusnisausy
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4.1.8 Sumauii 8 MmaFenuaziawieugunsaiatiuayuduiaviaiuazamussnau ( Selecting
and preparing audiovisual aids)

dnsuduivmisargunsaisznausa q su §idelddmaaniuil erumdon wasld
Avunlidhodauasnumalulad reufinnes daazassuszanususudelunmsthiausves
Ingnsluguuusing 4 uaztuiinamuazdevnnisousugualudiut Tulasamsinistuiinmy

aa Yy Vv

Iaviminaeanilasinis In1sdndeilionudieligidiousulainsgiluiuaainevainis

Y

auUsH JAnEMIRRdENMUTENeURYRABALIAN T¥NINaNNTBUTY

4.1.9 Yupaudi 9 mMsUszaunulasanig ( Coordinating the program)

@ = o Ao v o 1 a o & [
nsusranunululasiniseusudusnuilsdadengn QJ}VI"U%E“[’]@J']?E]&QLﬂﬁﬂﬂ??ﬂﬁ%i‘ﬂsﬂ@\‘wﬂ

Whsunseusuld lnenisusvanunululasinisduasninefianisussauiunnagInensgunti

1% 1

A3 waznsUszaunuiuiidieusy Seadelauusldagaienuideeondu 7 dremeiuly

U

e

a wa & v v & n:’lj | @A v Y v J N I
nsnaaeslURiemumanansluassll deusnife gussaunugidilasinseusy Kei 2 Ae

AUsTAa1uIUANEINYINT H1efl 3 AD master of ceremony N3BEAUTUIIHAITAIUATITINT

Y

ausu def 4 Ao JliAUSnwuazawugihungidnsuniseusy Fsiunisilduiidnssaudsya

Q o

a A

Laﬂé'mmi%’mmim'wia@L‘ﬁ&nLLasmiU%mimLﬂué’ﬂaﬂﬁﬁmuzﬁwmaaﬂmiamu HNe9 5 A9

¥ v

rhedausukazlvimnutisvionilunaenniseusy fen 6 dauaiiumalulad Aeuiines Feas
ArgUTEauUAUAR luNTUEaUeveIneInTlugUluueng q den 7 Aededuiinanuas

WaMIN150USY

VA v v

wenani fedaladavilumisudineunisdisiulaseanis (AN 1) Fassyiilem

=

dAgLAeInu

4
a 1%

1 firuaRiugIuifiteusn

2.5ANFDUTTANNTY UAEVUNELAURRGD
3.msusangiinsinlasimslussag iy

4. Avitmdlasensvelifidheusumssnsnuusufudidreusuviiudy

5. S19aLLDYANYINUADIUN N1SLINDNEDIUN N1SIDATH
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wagnouMItneusHaiy AugUstauulaiinsdaaninedianlnsiindisendy Final

Reminder tiatdunisudadauligidnsaudszguiamedeuld sudrsindseyu lullomseyen

WouTUasRund1AYBNATS

4.1.10 Yupaudi 10 meUszdiulasens (Evaluation the program)

TguszasAveInsUssilu Afe

1. e fneuduAnveanmanating saveathung uasninensiamululunisda
AanssuitelilulFnudmaneg

2. iletglumsindulainazdnfanssudainaideluvielsl way

3 mnazdnfanssusioly msUszdiuaztielunmsiamunazfuusianssy Fsierludu
dARVBINTHALIMANGAT winsUssiutufiauasBenseu uazdosendovansiladedely
mMsesgiinaildannsUssdu Welagihluasu wé’ﬂqmﬁaﬂdnﬁ?u AuATOll @1115040

solulavsely uwavdeuimunusulsdlumulaielvvdngnsiuaiu Junelvinsudsladednan

[

N

o %

I = v (4 d' % a
'Jﬁ]EHNlWJLﬂi’]S‘ViNﬁLﬂEJ'Jﬂ‘UG]'JGU

[

TauszAnSamuemiangnsdeu Teazduadilute 4.2 sialy

e3°

4.2 Han133deRUINgUIzaIAn1TIdeden 2 nsauiadinusEavinwuawmiangnsausy

faeualssuaiaussauslaniuinuinisuuulneg

4.2.1 wamsUsEiulasInnegs1mangnsiUawy Ae3sidenann

4.2.1.1 AUAMNMUILENYALIVUIYVDINANGATHATHANITITBUTNAIAN TS
N3RS IeYdeya I e8] URNS (action research) tu §338agldisiAsziiilon
( Content analysis) N15ILATIENRRUIAAKIEEN (Thematic analysis) Feaziinluaniszey Aosvey
NMTATIZAAMLAUIINGNTINA wazIzasn1TInTIeilssliulussninsnseusuiiges saluy
ndl =) a o a a wva
1A389HYRINTITELTIUGURNS
HANITININHUBIAUNUTIIALINUIEVBIMANGATUULANUMLZEY WaBHaNITSEUST
Aandsidanuminzay lnawmzUsznulubewamanisiiousaiunisfninsz dddullagiu

n1suImaninensuyediluiesndudeunazed meldusuniiinatnAoutiegs dauguims
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L1 o

ninensuyudafealudifinudviiuieaniunisalvindeunieuen saumnsdiauaunsaty
N13ANILATIEY DepnuUAsunUawsanuiltalusuian saudadadeninediuine 81y vsoanuae
NaUsEYINTAaniauBuvestnuuINsndiauUisukUatly wu n1siunumunTuees

Y] 1 a Y A & . = ~ 1
WUNUTILNA N15LRULRYINTENIUALJY Generation Y UIHUWEJGUQQﬂWiLﬂ‘HEJmE]’]EWIlI'mﬂ’J’] 60

o

= I~ ¥ i ¥ (=1 @ o w
U 10Uy aruka b uuseinuangyy mﬂvimmvmmwmﬂimuwmvmmLﬂﬁvwamumm IGH

ruauumdlunsuimsdansiaunyeansluesdnslisangaunndsiu venaintlyagomune
VRIANGAIAITITHANNEAVEY WugTuiunTITUANaNISISEuS dnuazuadlasINIsUUl

Astidnwasdunannis (foundation) MiusiazasAnsanunsatluusulssandla

4.2.1.2 @MUANMKNIZANITNITRUTINRA T daunIatnuIMIsIIUYARa T u1salY

gnenanaussauslaaauldausnisuuulnela

'
N Va o

neungIderlignssnadilaInin¥isesisnseusy §Idulaveninuayinsieili

b2
v L%

NIINUIA TNINLITBIANUMUIZALVRILATIATINTOUTY Laglunoulsniug’

[

ylan1nun

>0

< [y 1Y a ol 1 & ! [y 5 [d A
282810190 USULUU 2 1U LANNIIA IR ﬁ’JUIVTEgLWL&’JW HLLIA1 3 TUUULTUTTELLIAM

14

wdngasnszdtinaandidnHnsusuvsediinsulasinsrldasieundunanisiseuslag

Y

lanain1sAn AT IERuaEANNANNINAT @1u150a319lmunIsiseus (Tone of Learning) M13n1s

HUNUNNAULULARNIT  SAUDIMINAIUANaNISISous MIulS09vIn1sas1aasev1y ninldy

Y

Jygzaliey 2 "j’uaW%ﬁﬂﬁlﬁmiai’mﬂismﬁ é’ﬂwmmaqmsamuﬁuﬁmaﬂm@mwmu

U a

L‘VT‘L!’]'] ATHAN YUY ‘1/1N@uﬂaﬂﬁlLLﬁvI‘VTEJ@ﬂ'ﬁLLaﬂL'L]ﬁEJ‘LlLﬁEJ‘Ui Luawmﬂamﬂmmmﬂ W9

d

1 1% =

Uszaunisallunisudmsninensuywdeguanounds dsmisiinsinerninuiluau (Tacit
Knowledge) vogld152ulATIN1shAaz AUt LaniUAgudsagyinlin s auiaudla
Aeatunisasisaussauzdnuiniswuulnewnninauuinisinuauysaluingav u Jaasduy

N Yo

mwm‘wuaﬂmuamﬂLuamwaﬁmmiwﬂwimqmﬂé’m%amLmﬁﬁamﬂUisaUﬂﬁa}uaﬁwmm
biAansnfunsseusluaulii AeendAvedineins UeIldny wasiseu
v & ax P v a a = Y o W P v a Y]
AatiuIsn1seuTHIzwiuluimsuanidsuiieuiaduiuninseaulviiinaun sentn
luanuddguednuinisuuulnedunisaiisaulugaamnssunisvodiieinasnsuinig saud

Ualenaliiidnsiulasinslananseanifuiluniseanuuulasinisniaiaiasdislunisdnnis
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a a

NiNeINTUYBEIRAF19TRUTNISuUULING WENINT ENTIAUIWUIYINUTUIINITLETBY Y30

q

[ o

Story Telling LUunagnsddgyazyinliguinisninensuyediwnsiulasnisaiunsadila

o

WUINIIMIDIT NS IUNTAS 19 US I suuUIne NN ulaTaLRuE T Y

a

Ansananaiduduuandaiuit nsadildauinisuuulnevseinsesiievemannis

JanisuazuIMiamsnensuyed Wunmansuaz@al nsszanevenlngisnisaeutuenavilius

4

Lifusednsamunnidn isizindidnsulasinisudasausinundsussaunsafiuaneneiu

1% 1

Anseaandiitunilalaiausuuglildisnag Job Shadow Fenunedianisialenialigidnsay

Y

U aada aa o

lassnslaiilenaduduisAn3snisvihanuresyaraidusiuuuy FansTuduisanmariasniunis

LY 6 [ 1 d‘

nanun1sUfduiusnegludnuuziineunatevieagluanInuIndenyeIn1sM1U weililesain

Y

[ '
o o a v Id 1 1

Funuuiimagitelasuduugihnisldfinsaunwduiuindudunouiimdaiu Ougidw
FuntagaanveIn1suInITnneInTuyuduIuda dadunisr Job Shadow Feluildegly
anmuIndenveINsinnulaenss uiazludnuazresnisaunul maufduius nswanedadu
NNTT ImaﬁmizﬁﬁmLﬁaaﬁ’ULLmﬁm%mU'%miLminsJ wazUszaun1sallun1saseanuInIThuy
InglviAnuwnnidnau

uenanifnsnndlduugiilinaedifondon Gimmick of Training wipxlunisousy
iioadamuszivla lnawIeulvaenadestuiavinisuuulne Tngwergnasinlidy Thai
I dentity based training environment tufudaviesUsyyu N8R mITEnitansUszy voi
52AnINenT tenansiA3ondauiig 1v8LinIlATINTT

p2
v

4.2.1.3 fuanumIngauvanisUsaiiuna N93sn1sussiliunanisiseuivesiidnausuuay
N3UsIIUNANANENS

PNMsENATwaldEnNUI M3Uszflunansindu 3 ssug Ao

1) MsUseiiuauAIanisneudnsulasanig

2) nMsUszdluransitsuinendinsidlasimsluidagideriuiuay

InMsvssiiunamsdsuimendansdhiulasaimstoun waraniie ffe n1sUseidiuna
mahmuslulflussdnsvesiitrsilasims  Gamaduszeznainmevdinnndisnlasinig

2 SY0Y AD SYUY 1 DU WAL 2 LABU
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4.2.1.4 uan1TUTEUTIAUNINAEITNT IEnUsaUIAR LUliAsNg 9
Ansenandinggniesveliwsaurnuiiunedenaziniulueuan  Inendnnsvi Future
Research lnsuusdunimuiiowian 3 dnwoe fe

amusauaniianaslanluudd (Optimistic-Realistic Scenario)

léun Aeiigmsanandianinduddia desnsliAniu viensevidulundngnanisdienen
aussourdauinsuuulve oy fnssnandifiunsstuitlasinisiifulassnisiifuagnelfifn
Uselowtidulassmsfivaneviiunaniivinuasldufiasasdrsumiolinnusuietulasanis
Julssnsiinssiuanudesnisresgaamnssanisviendeauaznisuinisluuneiinniian

awwisaunanilauadlanluwidne (Pessimistic-Realistic Scenario)

L% I

Town ﬁqﬁ@mmmq@ﬁmwLﬁuﬁqmawi’a LALDIIADININTUINTON NN U 1uwé’ﬂqm

NIEevenausIaULIRUINITLUUINY MsInaaiuIsiuiiuil nMsdalassnsiiieds 3 Tulu
I @A ) Y a [y} .;‘ [ 1 Y o o 1 YA o | ta'

agulsifonvasilfanadugvslagin vivulaliduusiuiauedidedn AIsasiianseuIuns
1 = = . Y v @ a a4 1 2 &
moLilod 39 ongoing process lagliusuanuwuzassnIsousuNANAITuNsoUTHLANETAEULY
Tiunsasisesotglunstiewmdedsiunaziu inana U lunsasansTaurInusnIsuuy
ne waglivsuunuimvesideangdnlasenis WWuglissnwedssiaiiies wenainiidiidAgy
fian AEnsnadivateviiunandiaenaaeiuil snanyavseTausITUvedLiareAnsiinIy
LANA19NUY A25HNSIUAleN @l laNUNIUABUNAZUNYITIULATINIGIN DIANTVDUINADLAT
waradlaNduadouNosrnsveatuinne

awwisauaaiiiazdululduiniign (Most-Probable Scenario)

lown dafignsanandifnindudanlsd wesmugauiigniuvdngnsnisanenenaussouzan

Y 9

dy <@ 1

Uinswuulneluvaeil nan1siasenudn gnssgandldmlngiiuiinisaeauniseu wagns
Wy (write up) qummiﬁlﬁmﬂmﬁﬂszLﬁuﬁizﬁm%mwmﬂmﬁmiammﬁ zaunsalalenia
Tinaneeadnsluesnuuuniseusuniinmuvewuldifueged uenandduusinlinusdide
Usuasuumumanngdneusy iuenziivinuunosdng deasfumsvhaulussezenuazaing
Usglonildinnniniseusuiisaudlsiifu e1aiinnsvinde simunde lunsarsaussaurdnuing

wuulnguazaslUlvigidnsinlassnisiiluldimeniseusunislussdnsveseimey gnsnandivaly

yudasuessiuinthmneggavedlasanisianlsagane Thai Hospitality Certified Trainers
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4.2.2 HaN1FUTNULALININY T UANGATAITIT T

4.2.2.1 M5UsUAMUMINZENYRIVANGAS

Va

A8l UUUTIIUANUMINEAUYRIMENERT NMTIAKUUNIRTAINUTELM A7 (Numerical
Rating Scale) Tnefidenungy wanmusinisliazuuu 5 sedu fail

5 ilevihuiinnaiiuimdngmsiiasimsnzanusniian

4 \dlevihuiinanfiuivdngnsdanumsnzansin

3 \levhuiimnudiuivdngmsiinumanzasiunans

2 dlevihuiinaniiuivdngnsdauimsnzandes

1 Wevhudmnuiuimdngasianumnzautosiign

Tasdinaeilun1sLUaANIRA AL ALY N AT LULLUIDDNLTY 5 S¥aU AD

FrepzuuURds 4.51 - 5.00 WuBd ﬁﬂ’nmmmzaumfmﬁqm
franzuuLeds 3.51 — 450 wuneds Sanumanzauan
Frapzuuueds 2,51 - 3.50 Mg danumnzauUunas
FrpzuuUeds 1.51 - 250 Wuneds Semnumsnzaution
FranzhuLeds 1.00 — 1.50 e ﬁﬂ’smmmzauﬁaaﬁqm
nasinsinaulnefinsuuadedaus 3.50 Tuly

M1519 12 HAN1TUTLEUANMUMNNZEUVDINANEAT

F18n15UTELEU izﬁUﬂ’ﬂﬁJLﬁu

X S.D. AUV

1'% ¥ 1 S 4
ﬂ']uiﬂiﬂﬁi’]ﬁ‘l]aQWU’)ﬂﬂ'ﬁLiEJ‘ng

1. Ianumsngauiugiseu 4.60 | 0.49 WaNzannTign
2. Indndilaseainsvewmthenmsiseuiaennaesiu | 4.60 | 0.49 WaNzannTign
anunisallagiiu

3. mhgNSREUsIANAAABINUIA T EY 4.60 | 0.49 WaNzannTign

v = val Y
ATUNANTITEUI AN
4. IauaenAaeeiuAUABINITYBITINT 4.80 | 0.40 W gaNNINgn

5. danuaenndeasiuinung 4.80 | 0.40 W gaNNINign
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578015UsEIEY FZHUAIALIY
X S.D. AIUNNY

6. annsnnluNnsulUFselule 4.80 | 0.40 IaNEannTign
AuanTENIsieu
7. fanuvsngauiugiseuy 4.60 | 0.40 WNEANNTIEN
8. fimuaenndesiuaniunsalvesgsnalullagliu | 440 | 0.80 WZEUNN
9.813150vMVUTTaIRLmLNevemEnansla 4.60 | 0.40 WNgANNNTEn
10. anunsa Ui TRl 4.40 |0.49 WNZEUNN
11. Amunaseiseuidaiau 4.60 |0.49 NN TIEn
12. Lifamsuawé’ﬂqmﬁmmmmxamwiawu"mmi 4.80 | 0.40 ANz annTign
Seu 4.60 | 0.40 WNgANNNTEn
13. Lﬁavnﬁuamé’ﬂqmﬁ]uiﬁmuﬁﬁwmmiL%‘auif 4.60 | 0.40 g asnnTign
14, flomvemdngasiimnuaenadesivaniunisal
UBIIINT
AIUNTIANITITEUT
15. M3danmsiseuiiaumngadlunisaiy 4.60 | 0.49 Nz asnnTign
Finuseaniu 4.80 |0.40 WNgANNNTEn
16. m3dansiseuslaeiugiseududdy 4.40 |0.80 ALNZAULIN
17. msdansizouslaeldismsasuiivannnas 4.40 | 0.80 W gaNNN
18. M3dansiseuilaeladiseusdnianisiatam
ANNIIINUVEATEUTAN 9
FudansiGeuduasunasnisiGoud
19. ofmusnzaniuianssuEouiveiSou 4.80 | 0.40 WaNzannTign
20. AefleuaenndesuianssuEouivesyiFeu 4.40 | 0.80 W gaNNN
21, uvidamsSeusinannvany 4.40 | 0.80 W gaNNN
AruNIInnazUsiuNan1siseus
22. MydauazUszidiunanisiseusinnuaenadesiu | 4.40 | 0.80 NHGEGIGIRT
AUITTAIANISISEUT
23. M3faunsUssiiunansBeudimnsauduiden | 4.60 | 0.49 aNzannTign
24. MyiouarUsvidliunaiinuaenndasiun1sdnnms | 4.40 | 0.80 WMgENsnn
Seu3g 4.60 | 0.49 WaNzannTign
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318n15UTLIUY SEAUAUIY

S.D. ATNNRUTY

<

25. MyauazUsiliunanseunquinwensyuIums | 4.80 | 0.40 W gaNUINign
= v
\Seu3

Y

26. \w3psiloTanasUseiiunansseusinIY

WgaiuasENSSYu;

wamiﬂﬁmﬁummmmzﬁmaqiﬁwé’ﬂqmﬂm8@%3@@@;’;@%’5@ 5 YU WU AILALNEE
YOIMANgRTRL usTAU wé’nqmﬁmwmmzaumnﬁqﬂ
4.2.2.2 NMIUTLUANUADAASDIVDINANGAT

finaminsliazuuy 3 seeu dadl Wiudhe Wewladdidesnisyseiduiinnudenadas
fu Lidiugae Wewdladndeisesnsussdivliiauaenadestu Tduule Weldudlainded

1% b %

fosnsuseiliudininudenndesiunioll N1TILATIERRNANITRANTUIAIINEBAARBIAIENIT
Juaszviasail (Index of Consistency: 100) fimnununglunisudananzuuudsl ude
vanedie 1 laiugae vanede -1 Liudla wneds 0 Taefinnsanazuuuedonaud 0.5 July
LRI 1mMENgRsiiAUaenARed

M1319 13 HaN15UsEIUANGNARDIYDINANGAT

s18n15UseLU SEAUANNANLTAY

v 1 & 1
Wiugae | lawiu | T Ay

e | wula | denmAdng

1. vihgnsisguivemangasiiauaenndaaiy 5 - - 1.0

UINTFIUNTITEUF

2. @3ENSRYUSVRMENgnsiiAUARRAR DU 5 - - 1.0
UIRTFIUNTITEUS
3. NansisEuIAAnTwewmangnsilauaenanel | 5 - - 1.0

AULATFIUNTSEUS

4. MITANNsSeuvemangnsiianuaendeiv 5 : : 1.0

UINTFIUNTIOUT
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s19n15UsEU SEAUAMUAALIAY
< v 1 & 1
Wiugae | lawiu | T AU
v 1 v
e | wila | denmaq
5. Aouazunainisisuivemangasiiannugenndes | 5 - - 1.0
fuNInTFINNSISeU]
6. MTIAzUTEIUNAYRIMENgNITIAINADAARDS 5 - - 1.0
fuNInTFINNSISeU]
394 | 30 0 0 1.0

4.2.2.3 M3UsTAUANEDAAGDIVRIENTE LA AT T Ui dansReusTundngns

'3 ¥ [y} [} dy =3 ¥ d' I 1 QI d'y a = ¥ v}
WUANNITIARSHUY 3 SEAU A98 iU Wakuladndsidesnisuseliuliannudennaseniy
Taliuene wWawdlandsdesnisuseiiulitimnuasnrdesiu ludla wWeliuwulanddidgeanis
Usziulianuaenmadnunsall N15ILATIZANANITRAITUIAINUADAAADIAIENITILATIZIAAN

¥
= 3 1% =

Aanununglunisulanansuuunadl Winsie wuneda 1 1y

v

n¥U (Index of Consistency: 10C)

sy uene -1 ludla wuneds 0 TesRansuiazuuwadsdus 0.5 Jululaniinalseuay

aq L2 4 a v I 1'%
’Jﬁﬂ’]ﬂﬂ%’lﬁﬂaﬂ’ﬁlﬁﬁuiﬁlu%aﬂﬁjﬁliﬂﬂ’ﬂﬂﬂa@ﬂaaﬂ

M1919 14 uansUszliuauaanndavadaselasIsn1sluiadanisiseuilundngns

FTAUAUAALL
a < Y & 1 [
F18n15UTEEY wingne | T | ldwdla | A
}'%4 1'%
el A9AARDY
1'% o/ = Y [
AULHUNITIANTSISBUSTUNENGAS
1.NaNSL58UI AN TIEnAeeiULINTFIUNTITEUIYS 5 - - 1.0
nangms 5 - - 1.0
2. uamsiseusnaanisaenadasiuldminevemangns 5 : : 1.0
3.a15eMsiseusaennneiuNanITsEUsNAAN IS 5 - - 1.0
4.nan1sseusnaaninseunguaUAILg 5 - - 1.0
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SEAUANUAALIAY

a < v 1 & 1 [
318n15UTELEY Wi | ldwiu | Liwdla | Ay
14 1'%
Ae GOELLRN

5HamsSeunaavisnseunquanssaugInuinsuuulne | 5 : : 1.0
6.3AUTTAANSISEUITHOAARDITUNANTSISEUINAANT 5 - - 1.0
7.3aUsrasAnsiseusaennneiullmNeveImMaNgns 5 : : 1.0
8.97UsEaNANTSISEUIATOUAGUATLAIINS 5 - - 1.0
9.3AUsTANANSEUIATOUARUMUANTIAUEIRUTNISHUULNY

U | 45 0 0 1.0
14 a = Y
AURINTTUNISITEUS
10. AANTIUNTSHUTADUAUDIAUTEAANTISEUS 5 - - 1.0
11. AANTIUNTIUUTATOUARUATITENSISEUS 5 - - 1.0
12. 5282 IIANSISgUIHaUmLIzay 4 - 1 0.80
13. JURBUNTINNINTTUSEUTTA UMz 5 : : 1.0

3| 19 0 1 0.95
v A A ¥
Audauazunaaeus
14. Houavuraussusaenndesiuanuseaidnsiseuiuas 5 : : 1.0
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MODULE 3 PITCHING THAI HOSPITALITY PROJECT DAY
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12. A195UNELIBN I UBIAUVDIITD I ULAAZTI9VD9LATING

MODULE 1 RAISING UP THAI HOSPITALITY AWARENESS AND KNOWLEDGE

35n1918nY89 MODULE: Experts and participant’s sharing
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MODULE 3  PITCHING THAI HOSPITALITY PROJECT DAY

A5n15vanvad MODULE: N15v1lAS9n1591889 PILOT PROJECT

Creating THAI hospitality with strategic HR Tools 2 %9
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INTRODUCTION OF PROJECT
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Uaymuasfiunveamsimuivangniniseusull indundeniilsemalnednsindssvng
a = = v ya v Y Y] wa a a v ] PN =

iAsegRaedeu FelainisusenatennatuansuiiuiunuauiRuAaINTIVITNAUNSYIBaieIa L deu
%39 ASEAN Mutual Recognition Arrangement on Tourism Professionals (ASEAN MRA-TP) & 4
TOANAIRINAILALVANNITLAILILAANSIAT B UG 8UAINTIVITNNITHBUNEINAZAITUIAT LY
UBHUDEINAT Tonnasdanandvinliussmdlng deamuniniiUsemalngazaiunsa Wauu1n gl
a a Ve Y v Y o S 6 a = = v & o = b
FAnlvidamdeusietoivuatumvasiinirendeu Tuvaesiiieiiu faunseaiwmsendifausaus
nshuveIyAaInstugeamNIsUNIToLNEILALINUINT WeliuSMsNiNug v luLTnus Ty
e duludruniavesdndnvalrudulve Ussmalneazyiegndlsazadnaunaluaaiunisaliiviomie
wuil iegrdlsiazanunsaiauwazlneusuaussausog uuiuguvasInuinisuuulneuindnau
VOINUY

'
| ]

ANNVTINIEAINET 0NN BRIMNTIUNSTRRTiBIRasn15UINIS Wugnamnssui
U5ENaUMEEINIUINTANAINYAIEIIUNIULIN WU §INANINLTY §IRaUTENNYas e seaunsalng
] = Yo A Ao T = N v a = ] ¥ 1 =
Vieugarslasuusnsiawntnvieaniiey v3e gunguudeu 81and13ladn anamnsTun1sieaiien

a I ay o ¢ ! v v £ S
waznsusnmsilugnanrnssuveansuduiusseninadninu wagkundeu (Host and Guest Industry)

AU NSWAIUNANSIOUENTNIUTUDIANTAIUNISVBUTNEILALAISUSNNT FI9FDINISAUTIOUSTLANG

~ 18 ~



enansUnUamuimeuns dwsuineins/imssnadiviiiy

NDIANTNLWTUNMINENFUAT ITIzNITvIBANgILaENITUSNSRTuNSdouUsEAUNTAINITUSNNS

& . . = [ 1 = a a 4 . o [
158 Service Experiences @9 UUAIUNUUATEFNATIUTETAUNITU (Experience Economy) #1915

gRaMnsIUNIsienfisInazusnsuas yaainsiludwdAgian mssdugidweuuszaunisal 819

Y

nanladngnamnssunsvisaigaznsuinig Wugeamnssuideddninauiioassnue (Value)

Wy wnnwdadse winaudiefeusy winauguIenIsTUENYT wldugvinaiuazeinvied

o

wiinaudsnluiesens daawadnsontdnaudiwnuietnslaeais Wudu dadu ganimees

a

PRAMNTTUNBUTLINALUTAIT ABANAIN AU N30 YAAINTURIBIANTHANTIOULAAnTI A8 lA

q

[y [y

YUTNII5U

=

sfauianelanazyseivla aussausvesmtnauusnislugnamnssunisvieaiieiway

1%

N15U3n13 Agdevinludnisasientnudianelaungnan “.. facilitate guest satisfaction...” sjaitiu

Y

amﬁauﬂumﬂﬁu‘%mmdgﬂé’]”l/@’mLﬁauLﬁauLﬁwé’ﬂ
ag13lsnnu Tunsaduasuaussauzuanidnauuinig lugaamnssunsvieaiisanasnisuinig

fAuuanA1aLaEnaINa1slugAAIINSSUNSYB UL IMAENITUTNNT TagIRalsawsy g3Aasuemns

q

o A a_a

gsnauuea §3n3 MICE §5iaaenistu ﬁqiﬁﬁ]‘u%ﬂﬁ&fﬂﬂ’1'WL“‘EJuﬁﬁgﬂﬁjﬂf\mﬁigUﬁLUHﬁﬁmU’]qﬂa’]ﬂ’iﬁlﬁ
15y Insendunuiuegisieiles aufiagsiavuianans vnges waglunanes nsdl fuwadn
(micro, small and medium businesses) NM3a33aNsTAUEFINGT FoodBfusmansnensuyudni
amnudiungy lunisesniuuguuuunseusy mewaun Mmanzauduuiun lidasdu suia d1uy
WNY USTLANVRIANANIILAZUINIT VRI09ANTYRINU HUTMIninensuysd deadnladdedind
93ANT warAadlaszilaliuegnaddn Tmdnauuinisvesunsesduaussougln wazliannsodwey
nsusmImeIauinisinegliunuunlavseld dusmsmineinsuywdazdesaunsouazesnuuuianssy
afaaiuanssougdinaldosaiiusydnsam fafulasenisd elgajamnendn fuveusudaeudie
afaasuanssouzlandudnuinsuuulne safimniazlduAenisaianiediefaeuiieainaaty
aussauzInuinsuuulnefianuanunsadsegndliviossnuuuianssuiiazviliiAnaussauz fana

windnauuinisluesinsvesnuy Wundngasivansundaounuluaniudsenounisivainuans 1ileq

melanuiavgunazaenndasivanmnsailutagdu

PART II: 33n3nu3n1suuulne What is Thai Hospitality

=

39U3n15 (Hospitality) nuneda As n1suinisngnliuinisianuentald Buduaziiula

s [

MBUANBINBAIINABINIT HUgIuveegnA Wun1susnisiunainla Inuinislunidilunudnvus

9
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laN1eIveIyAAa (Characteristic ofPeople) MIdMN1UAITUINIINIINNTVIBNLTAYT (Performed through
People) FallprnuaenndofuaAIlounIedinntasinusssuvinlvnuA19a93nusnsiondnyal
lan1zdn (Unique Value)

¥
¥

Inusnswuulng (Thai Hospitality) 188e “nIgUIuMIvINIsVeIRlusNsNENUg NN

' 1
v a A )

AudnwaurInusnskuuingluglivinsuseusseniauuulneg 7 lnsddnwaeninugiuainaisalne
Tngianzluisoswes “nsdeusudug (amval ritual)” feaidudiumilesssaillen Awaounin “u
sysuflenlneuriudlusn lasundaseuriudesausu” “Inusniskuulng)” Fswnainnistiusnisee

D ? qao~ 2D 2 .. . y O 1 4a a . y & a o
In” vso “miayalunisuinig (Spiritual Service)” a1 “Iaiayeyad (Spiritual)” 9 HAusnuay

& | a a & a N v g = = Y
Anumaadudiutszneu Indgygrandudalanliululuniemduninud wanseonds Aush AL
WA AUEINSLED

Afleumeimusssulng fie adeadduiiRnuulng (nstrumental values) \HuARUAURTIYAAATY

[ (% v 6

= A ava @ Ia ' @ ad a ' <
derulnedateu]ud Wurtousenitayana (Interpersonal values) {WuisUfduRussevinayana Wu

I a

AflngnmineUanen1avesdin (Terminal values) fie AreuidudmaneiidAguntudin efiey
(% IS
Tausssulned 38 Usens

1. UsmsegvianonulauaUany (Persistence)

2. Snwndgyeyr (Commitment)

3. ntinewung (Patience)

4. USmseeaiiud (Industrious/working hard)

5. ianaulesagLaNe (Self-cultivation)

6. g’ﬂf\]ﬁw’lu (Competitiveness and competence)
7 30808 linaanans (Honesty)

8. Suiineuluniid (Sense of obligation)

9. U3MsseANlY (Confidence)

10. 1nsnngseideu (Respect for legal practice)
11. saudielun1svinau (Solidarity with others)
12. 9341 (Sincerity)

13. 1AsnUszinel (Respect for tradition)

14. lidansorsual (Moderation)

15. ADUAUDIABAIILABINTT (Sense of belonging)
16. THUSN199E1991UN991 (Promptness)
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17. $nwile Anditlagnen (Prudence/careful)

18. aousa oA (Humbleness)

19. ffnu \Jusu (Pragmatic/practical)

20. anunsamuAunweals (Self-discipline)

21. flsnsem J3nmagzime (Courtesy)

22. agfiuan1un13alase (Down-to-earth)

23. 1 Uulins (Friendliness)

24. YSusdniuaniunisal (Adaptability)

25. 1laldgua (Caring)

26. 5319778191113 (Calmness)

27. yihauegradianugy Joyful)

28. finla (Kindness)

29. Uszliuszuau doviidouende (Tolerance of others)

30. TWusn1seg1efiuuiay (Formality)

31. a@jﬁ’mﬁmﬁgum (Harmony with others)

32. Snwmthysuusng (face)

33, Thmnuansydedlaungiisrunaunnndt (Power distance)
34. ITNTaLLBYAYRIaNAT (Personalization)

35. Iﬁaﬁaw‘éﬁUﬂuﬁiﬁ'ﬂ (Personal connection or networking)
36. gua liAAIINEe1LE (Veneration for the older)

37, ANEEIAIUTALYS (Avoiding confrontation)

38. WinudAgyiunisasaasShwanuduiusiugsuuinis (Attaching importance to
long-lasting relationship rather than gain)

PART lII: dussauzlaanudnusnisuuulne (Distinctive Thai Hospitality Competencies)
Tudna.2559 aanAdeiiomnududanidyinisaunisdnnisnisvendes losunuaivayuniside

N N7, ANYIAUTIOULVBIUADINTLURRAIMNTIUNTHOUNLMALNITUINTNILAN
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HANITITENUI AUTIOULTVIANVINUNUUINTIUGRAINNTTUNTNOUTEIMALNITUINT ABILaTIY

“Inner” %3 “Spirit” InIyay1ureenstAusNI T Felgniaeglunius vinwe vinuad wazAwanin

[y

Andwdulnigan Ineaussourdnuinisiuulnefaaulsyneunmsiiauddg avdensuiuuiun
YDIYAAINNTIUNITVIDANILAZINUTNsIng &1 46 518015 wiaeenlu 3 nqu laun aussauziieniu

n15UURNukarn1saseiilsunesfng (Biz savwy) aussaugiielfunisindedealsseniteyana

ad o

(People savvy) aussauUAUARTNLALINUAULDY (Self savvy)

commercial

competency

People Self-
Savvy savvy
Interpersonal Attitude & Value

competency

aussauzingnunsuuRuaznisaiienilsunasdns (BIZ SAVVY)

uaussousferfunsufifnuiagnisaieilsuiesdns Bonlngge 41 Biz Savwy T18M13
14 g1 sbaun

1. mnufifenfundndusinasuimssunisvionfieanazmsuinis Knowledge in Tourism

and Hospitality products

2. mmilﬁmﬁm‘%aﬁiiuaﬁw Knowledge in professional ethics

3mm§ﬁmﬁmgiuﬁwLLazﬂgumaﬁLﬁ'msﬁ’aﬂﬁu%ﬁw Knowledge in professional laws

and regulations

4.ANUENIRIUNSIIN19INe Use of Thai language

5.ANasalunsignIeInnsUseine Use of foreign language

6. amianansalunsifiaiesilegsia Use of business tools

7.auanunsalunisidanuianinginns Use of multidiscipline
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8.ANNaINTatuNsidloya wiunmLagAaY Use of data, diagrams and numbers
9.A1UANNNTUNTURTRMUAIUTINTINNITHU Ability to perform financial transaction
10.a@ 3N salun AR TusTUL Ability to think systematically
11.anuaunsalunisdnaulaenagns Ability to make decision strategically
12.AN@1N 50 MAIAALTININEUAZITNIATIENR Ability to think critically and analytically
13.A210@111501UN15219uNY Ability to plan

14 Anuansalunsufumaudinemu Ability to perform clerical skill

FarauWaNNTFUABAlTEN Nud Aemsaussaugiidlunguwsnildn gessenisfie 15.

ANua1unsalunstawmalulagaisauwmea Ability to use information technoloey

16. A1UAN50 lUTAaURRanIsa Ability in arts and craft

AUTIAULINYINUNTANARHRETT5EMINeYARR (PEOPLE SAVVY)

Juanssauzioafunsindedeanssewinayana S1uau 22 s1emsaussous laun
a:usiauzéﬁumﬁamawwﬂwmma (linterpersonal Communication competency)
ammuﬂummﬁlﬁuﬂmm (Problem solving competency)
aussouglunsliusnisaunIniiun (quality guest service competency) uae

aussouEidmanay3I191 (colleague-related competency) ds8azidennail

1. m/imum’”wn755@57555%7’701;@@@ Interpersonal Communication competency

1.d@ea190uluneg19iluse@ndnin Communicate effectively with guests

2 @0asnULNaUIINIURENHUTEANS AW Communicate effectively with colleague

D

a

3.aamaﬁu¢jﬁwaéwaﬁﬂizaw%mw Communicate effectively with suppliers

4 2vinwrnsilseg1aiiuszd@nsnin Actively listen

5. dnsuanseandeauielaldlusenininisdeans Represent empathy during
communication

6 firnudilanazmsznindanuuansssimusssuiiuane Diverse cultural

awareness/understanding

2. aussauzlunisunlutlem Problem solving competency
7 ianuanansatunissuiamimidvesuun Recognize guest complaints

8 danuanunsalunsitasigvauundamveuan Identify guest problems
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9 danuanunsatunisunlalymegnsiiusza@nsnim Solve problem effectively
10.danuanunsalunisuilatymedisanin Solve problem courteously
11.ﬁmma'lmﬁaslumiLLﬁlGUﬂingaEi’m’mL%’JSoLve problem quickly

12 danuannsalunsuilatymmeniuazidenseu Solve problem with sensitivity

3. ﬁmmuz?ﬁ’u?nw@mmwuﬁ'wm Quality guest service competency

13.ﬁmWuaﬂuﬁﬁaMﬂ’lﬂﬁU%ﬂ’lﬁmmmzmumimmg’m Perform standard service process
14 fauanansalunisussendnisusmsiimunganiunudan1svewun Adapt service to
guest needs

15 mnuanunsalunisnaurunsufiRnuliaenadesiuaudeinIsvaawunDesign action
plan to guest needs

16mma'm1saiumﬂﬁu‘%maﬁﬁammwﬁﬁuiﬂéf Represent service quality assurance
17.euannsolunsliudnsifinunnfegnsasiase Perform consistent service

9

4. ausInuridinasnian3I91u Colleague-related competency

18.vheuduiiule Be team player

19 5auiudi Leadership
Zo.mmmaaumuuazmsmammmﬁlcff Coaching and training
21.annsoaaussdunnalaungau Inspire people

22 fmuainnsalunisasnen3eung Networking

AUTTAUSTAUARTINGINUAULDY (SELF SAVVY)

1 a 1

HuanssausBeysannsiauni 9de erdoudinud fndnauuinisesazdiond fsens
AussouLTe 8 $18n713 eud

1 fleunindede 13lalé Accountability

2 ipnuduiionn®n Professionalism

3 4AUABINITINAIUINULDINADALIAT Self-development

4.@u1509ansaanls Time management

5 dAnuanunsalunsususn - Adaptability

6 faudednduazia3usssuHonesty and Ethic awareness

78710y Disciplined
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8.danuAauIn uedlanluwdd Spirit of Optimism

HaINTIREnuteyantiauladn nazdinmsiausuimndunisasisaussouy aansaiaula

719 46 519015 LAINADINITANTNAUBIIAIUNSOTIUUTEUIUIINA F1UNTANAUITIONTAUTTOULT

IngyeyrauanssauzInuinisiaasunuulne 9 Usznis (9 1a)

——

- - -

Pavas ’

-' ST
-I

=T
L e
. "|

LY

lasunistieseiindrdgindusuusninedideldasusuiuidu 5 Ussnufe 1) nsadeaiu
godnd NesesyalliAaunninem 2) msiwuvinwenisdeansveantnau 3) mswaunvineglunis

wilaleym 4) nsiauniSaauasnmdnvallidianuduiesrdn 5) msugnlandnnsieuduiiy
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uannil MaElFhMsTiaszEisuvenguiegsisuvessii Inusnsuuulne uasns
RIZRA1 (word analysis) wWuAsiSendn aussousdadndyaianisuinisuuulve (Thai spiritual
hospitality competency) Tiazfeudisrnfioniausssulvendrdnduaraenndoriudnvarvesiiey
ne 38 Ysznis laeanunsaasuiluduld 9 Usznis loun 1) s1i34la (Delight) duusznauldsneg nsdl
augy danuluiing wavegiulanvesanudusia 2) wnsewlne (Thai etiquette) Usenaulddae
agoutiondonnu asuidiuseTandeiennis fmawmay muauaeazesusl 3) fila (Giving)
uanseenisnuloudone wailewleud 4) inssla (Mindful) Yseneulude nssnwndh snwniila
Anddla egamtugduld 5) eils (Respect) Usznaulude nsliamuanswiiediugnd uazniaideils

v

sutymluanenu sedou msmideeuedla swluianismsndssind vioussmallugennsa

ey

o

(FeAnazns) 6) ldla (Caring) Usenaulusie nistenlaldgua (Msienlaldusznagdins wavnisienlald

o

[

lunnseaziden) nsasisasinyiAuduRusiug

[

YUSNNS NSWUSNSmTiamnuAInuieg (8AENS
' A & ° = | & . e 14

wakundunenusedn wiewan VIP)  7) ldiluls (Forgiveness and Flexibility) Uszneuldsg n1s
UseliUseuen dewiidegande vdndesmnudauds $3nusududiuaniunisal 8) late (Honest)
Usznaulume anudednd luviasnais warmnuasala 9) 1asn (Passion) Usenaumie n1saelarinay
wiin oanu SuReveuluntng Snwdyan

AusuisnisanenesaussausInusnswuulnety  udfednudn  wadtnvesnisildsunuadly
Wedenn 1Y N1SAULRTUVRY Generation Y kA AULANAINYBIANBALTINT YUINBDIANT NS DLIILH
amummﬁé’mwmsmaaﬂﬁgamiﬁﬁqaQmaawﬁmmﬁﬁw P lS1sanenenaNssauz Izl

& ' v v a v Ay o fu vA A ]

dosszey  Aetzurnaunsiiganiuusznoumsloun  nsseuinsUfduiusiugduneusudasulag
andunsauAd N130BNKUUNMISEUINSUSARUSAUALBUEIUAINTTUVRUEITY N1T0BNKUUNITISEY
nsgeuneluaaifugaufinyn  siuds  weldadSuavanselunisdunivelivenisAndennaudnaniu
Usgnaung

SrevfidesnAe NsrUILNISTantua uUTENaUANS A nsanenentuiu (Elementary

P~ = [y ' A & . |

Transfer of competency) A8 N159UTY FWNUILAUNTAENBAAUTTOULVLUU Biz Savvy NTa18v1an
TUNaN AD NSANEDU 3o Coaching BaMNEAUNITANENDAFNIIOUE I3 Biz savvy, People Savvy
way Self Savvy Fldlamdufivey 1Sy People savvy wagnsanenenduas (Advanced transfer of
competency) Az N15UgNnils Favunzdunmsaeneaynaussauzuaziusednsninian laganizns

a a

Uanilaviruad Self Savvy Wazn1saevonauTIauzidlniyyiansuiniskuulng (Thai spiritual

Y

hospitality competency) 9 finu
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avusy agou Ugnila

(PuF Naud) (MnwrUfuRew) (AAUAR)

geluiBnisdienendugetl Usznaude Aanssuiuuamadeiu Tiun
AuduyARaULULTO U1 VDIAINNS,

nsRIdIUIRUINTS,
nslduuAnvslguinsuasinblsndounuge,
MsaseIAUsTINeIANIAE NI alunsIAUS AT Lag

msldlassmsmemauiuaganusuiinveusednuiien1siamnaradugliuinis

Hospitality Leader

e e Role Model (Owner)

Hospitality Spirit Service-
culture in Profit{Happiness)
Organization Chain

Religious based
and CSR activities
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uAn37 21 fugneu 2561 9.00-17.00 u. as GAYSORN URBAN RESORT (GAYSORN TOWER, FLOOR 19™ - 20™ )

MODULE 1 THE DAY OF RAISING UP THAI HOSPITALITY AWARENESS AND KNOWLEDGE

9.00 - 10.00 u.

Fausnnsine.. luaests

v = vy v
4o 1 walifidrsaulasenig

n1susserelifidrsaalasanisifiauludiag

Influencer’s story

- Y v
WAaNIILIgUINIU

o

neyey

]

Aoug

1 514%%‘9 Advisor

Fruit of Thoughts from

v v =
AUAITNAUAULUY AT

o

£ o
nA YUnRaIng

= v

feunumvesaulunisadae
yaainsliddnuinaslneiie
a¥19mnuaransalunisuaietu

UBIBIANT

a
N AT

@ £ Y

ANA Yaunansg

(19Ta9) wian1susnasiduda | fieanudasiugeauazassuiin | Wieafudeiunisalwandeufidinald | telling: nasidncios | viauaddundn to Managing Director of
fagAlEN TS TN feunumvssnulunisadne | anamnssunisisuiisauaznisuinising | adremsnszviinganng The Regent Group,
ynansliidnuinnsineie | szdecuiuda Tasanaznisisutdnen | Hduswalunisuinns | wamsBeuid fvsnenautaulsausulne,
afeanuaunsalunsudsdy | Sndnwalauinisineunléifieadrants | niwensuywd Aug saUszsumIIANdUATUNT
Y9489ANT udady Ussyuuuvnd (TICA)
afn General Manager
Dusit Thani Bangkok
10.00-10.30 . Networking Café fireusuiuussmue iy (awienuudnsiieuanids)
10.30 - 12.00 4. | From SOP to LSOP: nsulstuuszaumsellunisussandier | Expert’s experience | manisiieudfiu AMIYI1YE IAARS GUIES
(1.5919) a¥eassAuAsgILAY anudutiasduunldlunisaieny wisdu sharing: Msisua fiAuARIYIAN negannRudnATTe NS
UINENITYSANNIG Uszaunsalassauliusmsednslne au Uszaiunsalan aau UszdnUssmdlne
fanulne wuvadundnsiil vy nansiFeuiiu afin General Manager,
Hnsandl A3 Dusit Thani Hua Hin
12.00-13.00 u. FuusgmuemInanedu BIZ LUNCH
13.00-13.15 u. Say Hi! 4o 1 weldfidrsaulasens | Advimiuandiderimilunsudmsauliiiin | Sfvied nansEsuiA ifviaddeda Fruit of
(15 i) HAAUAATIVEDALALATZNTUN | 3a15lne I nAUESIeALELLUY NAUARIYVITN Thoughts Tun1sa¥19au

=
7

=3 = s o =
U3ne tasadlaniy ann

dd1uatenis dreuinas




13.15 - 14.30 w.
(1.1541u9)

14.30 - 16.00 u.

M3859AUAINTIBUS
Weuszaunsal

The Human
Development with the

Experiential Learning

Sharing Moments:

v

to 2 wieligihsaulasans
finA1u3 wazvinwzdnunatia
TunslémsiFeudiae
Uszaumsaliileaireynannsli

fidnusnisine

AUV T I IYAUN TR Forum discussion:

niwensuywdienisteuiifsussaunisal | asaun
maEwsuuzsilanvicmivesidison
TassmsTihdiumdnns anudrAgguesns

=

vs y & y
GeufileUszaunisalliindauazninewans

e

U

v

fidrsalassnsudstulususanudaeiu World Cafe

= vy
HANT3LIYUINTU

4
AIUI
u

vy
HWANT3LIBUINU

9inwe

= vy
HANT3LIBUINTU
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a3u TeSuwifia
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o
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U

weNg:

1.a5.0a9n0 szlng

v v o ¥ a
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Uszaunisal s.vdvadnng

2.03.8at81 ga3904R30a

9

tnuIm YAy

nanwasizvas PMAT wilelu

o

dfmdanwiinemuinislu
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) '

wiu Tseusuunsus lowen

513 Tusfin

cw Lo o

3. 919159ANAYY VUMWY
- - aa o
NUINW195N15UN N8y
I
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Uszaiunsal Tungn 20 U Tu
AMAUN Front Office
Manager - Rooms Division
Manager wazinsen 9
Dusit Thani Hua Hin @e
ALY EAM (Executive

Assistant Manager)
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16.00 - 17.00 u.
(14Tu9)
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A1919lA59N15 PROGRAM SCHEDULE (FINAL PROGRAM)

S 22 fugneu 2561 @ Private Residence, PATOM Organics living & Café

MODULE 2 JOB SHADOWING & AESTHETIC D.

9.30-12.00 . fudauuafa auadieau | do 1 aldidisaulasents | msussereunsnmsufjifnisuwsfa n1s Job Shadowing wan1siseuifiu | auduis dames
<& a a . YTt Ay S
( 2.5 ¥7lu9) LAuguu “advauldigy | ifinAciuAasiveeauat | @3519Audae concept UTOPIA MODEL By Technique/ nnee quLds
o £ o
1&5...The Utopia asznindsunumnvasaulunis | Khun VICTOR SUKS WORKSHOP sy MEgANARNANAIIYIANING
Y pm . wan1ssEuiiuAe | dleu Uszdusemdlne
Model” a¥19ynainslifidnuinisine dussuazuaniUagu

Aaszi 2fn General Manager,

wWadsrsaanudiuisalunns . . )
Dusit Thani Hua Hin

o .
udsduvasasnng wan1siseuifunig

o 2 waliidsaulasnis a¥andedng
inAus wazdinwedumnaiia
TunasldnasiSeuiida
Uszaunnsalileaineynanslsl

fidausnsine

v

do 3 waldidnsrulasenis
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IANTUBIAY
daialdfidrausaialdnuneg

TunnsadredussauzInusinig
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nelussfnsiidaauuassinla
= v
ussananisiseuivasaulu

asnsildaadmungls




12.00-13.00 U. $uUsEmueIMIsNaNeIY ORGANICS LUNCH drawmilienlsdiuasivielunas ommnsnansiusesundng dn Tdla aandauaiunwsiu
13.00-14.00 u. ATTENTIVE TO DETAILS WORKSHOP: TERRANIUM : CREATING DETAILS IN A SMALL WORLD
14.00 - 16.00 4. | AUETI9AU..AULUY nau fuddaulassnsidmu yage duntval Tae Afternoon Talk in the
2 $7lug) ...a¥eauluasdnsliids fuirialassnsagldfuueununeliduiin Garden a3.nANY 29A g
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