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Abstract

The research project “Monitoring, Evaluating and Furthering the Usage on
Logistics and Supply Chain” have commenced since 2012 until now, as a mechanism in
improving the efficiency and effectiveness of the research management system under
the Logistics and Supply Chain Research Bureau, Thailand Research Fund (TRF), to
enhance an accomplishment of the targeted research funding that satisfies real needs of
research users. From the past action during 2012-2017, the most obstacle in utilizing
research output is the issue of knowledge transfer from researchers to research users.
Therefore, in 2018, this project aimed to 1) increase the value added of research outputs
from the past research projects in the area of logistics and supply chain in 2012-present
delivering to Thai people society; 2) develop the research ecosystem that supports
capability in increasing the value added of the research outputs in the area of logistics
and supply chain; and 3) establish relationship networks among researchers and research
users (Connection matching) on the selected research outputs to enhance the value
added and broaden perception of the research to research users in every part of Thai

people society.

To increase the value added of the outputs from the past research projects, the
PESTEL model and the qualified experts’ opinions were used as a tool for selecting the
research projects in 2012-2017. After that, the criteria of clarity on research outputs and
outcomes with defined research users were applied for selecting the research projects
funded during 2012-2018. Then, the in-depth interviews with the researchers were
performed to gather information for synthesizing the value added from the research
outputs. After implementing the aforementioned criteria, this study selected five
research projects during 2012-2017 to be the case study for following up the research
utilization and synthesizing the value added from the research outputs. The findings
present two projects with the very high benefit-cost ratio (B/C ratio), one project with a
mediocre ratio, one project with a low ratio, and one project that was unable to be

evaluated because its research output was proposed as policy plan. For the projects in
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2018, after implementing the aforementioned criteria, five projects were selected from
the total of 13 projects. After synthesizing the value added of these five projects, four
projects represented the very high B/C ratio and one project presented a mediocre ratio,
as well as all these five projects were later promoted and gained attention of the

research outputs via video media and Infographic.

To develop the research ecosystem, the synthesis was performed based on the
concept of the supply chain research management by brainstorming with the focus
group consisting of the qualified experts, academic scholars, and logistics entrepreneurs.
The finding from this process led to developing of the conceptual framework for the
research ecosystem, which consist of three main components: 1) research aspect, 2)
research output aspect, and 3) furthering research utilization aspect. The last aspect
containing six sub-attributes: seeking, looking, translation, media, matching, and
evaluation, is the most important component contributing to increasing the value added

of research utilization.

To establish relationship networks among researchers and research users, this
project studied the process of creating relationship networks by selecting the case study
that represents the clear research output which can be immediately applied after the
research project is completed. The selected case study is “Logistic System Design for
Food Service Business: Standard and Protocol”. The meeting was held among
researchers, TRF coordinator and two chosen private companies (research users):
Freshmeat Food Product Co., Ltd., and STO Marketing Co.,Ltd., to present and plan on
how to utilize the research output as well as the memorandum of agreement was

signed officially.
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