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Abstract

Tourism is one of the most important sectors driving the Thai economy. This research
aims to study lesson learned about crisis management from crisis events such as the
management for reconstruction or rehabilitation especially in tourist service sector. Moreover,
the researchers desire to redesign pattern of tourism sector’s crisis management to be relevant
with the strategy and platform of disaster management in Thailand and respond to principle of

sustainable development.

The researchers apply “Applied Research” methodology for this research. The
documentary research is applied to create conceptual framework from main concepts about
Risk Reduction Management, Crisis Management in tourism sector. They review some legal
bindings and action plans for indicate function of each actor in crisis management from tourism
sector such as Public Disaster Prevention and Mitigation Act, B.E. 2550, National Disaster
Prevention And Mitigation Plan B.E. 2558 and Tourism Authority of Thailand Act B.E. 2522.
Furthermore, crisis management structure in tourism sector is properly reviewed for this
research. They also apply the Field Research and Focus Group for exchanging lesson learned
about crisis management from 5 crucial case-studies in Thailand namely Phuket, Phangnga,
Chiangrai, Bangkok and Pattaya. In addition, the quantitative research is applied with Thai and
foreign tourist for asking about understanding and perception of crisis management of tourism

sector in Thailand.

The results and findings from analyzing 5 case studies are described with platform of
disaster life cycle: pre-disaster, during disaster and post-disaster in order to get important
lessons about crisis management, disaster preparedness and mitigation in Thailand. Each case
study is revealed different factors about disaster preparedness, structure and resource
management in crisis, network and mitigation in both disaster management and crisis
management of tourism sector there are a lot of obstacles in the crisis management. The
results from analyzing tourists’ opinion harmoniously show main problems about the
management such as lack of systematic information and communication of Thai officer and lack
of practical Standard Operating Procedures. Apart from analyzing 5 case studies above, the
researchers also research additional 2 case studies; Thamluang event in Chiangrai and Pheonix
Cruise accident event in Phuket for further analyzing lesson from stakeholders about crisis
management, mitigation and preparedness in tourism sector. The findings shows that the crucial

problems about role and function of incident command system especially in tourism sector.



Accordingly, the researchers would like to recommend the operational concept of
tourism sector crisis management. The Ministry of Tourism and Sport is the main agency by

)

establish command center in platform of “Single-Agency” and must be determined pattern of
coordination between segments of the ministry and Multi-Agency Coordination (MACs) in the
way of Cross-Functional Agencies beneath the structure and operational pattern of “Emergency
Support Functions”. Conversely, Tourism Authority of Thailand Act and Public Disaster
Prevention and Mitigation Act are normally enforced in normal situation that the Ministry of
Tourism and Sport maintain the supporting role. In the crisis management phase, the main
function and role of tourism sector’s command have to change into emergency management
and the coordination of command in tourism sector must run to main command center in local
level and central level. There is the continuing function for service the tourists. Consequently,
the “Business Continuity Management” must be applied and kept on until the management

turns into the preparedness phase for the next crises that may happen in the future.
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