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Abstract

The research of Mae Hong Son province’s potential and local product
development found that community enterprise’s entrepreneurship faces the problem
of the places to sell. It is, therefore, resulted in losses and most of them were out of
business. In terms of the overall Mae Hong Son community enterprise’s potentials and
abilities, the 5 factors are considered including; (1) factor of production which resulted
that the sources of most of the inputs are locally generated, (2) factor of product
development which was found that the product design are made regarding the
customer’s demand, (3) factor of marketing which appeared that the majority of the
places to sell the products are the markets along the provinces to both new and
regular customers, (4) factor of quality which seems to be neat (with the high quality
material) and able to be sold at the national large department store or exported, (5)
factor of finance which average working capital for production and business
administration per month is 50,000-100,000 Baht. Moreover, the majority of the
consumers admits that they are willing to buy the Mae Hong Son community
enterprise’s products regarding the factors of production that are high quality and
standard especially the one that uses local materials with the local identity of Mae

Hong Son, praising the creativity of the product design for value adding.

According to the data of overall image of community enterprise, the results
could lead to product development that respond to consumers’ demand of 6
products which consist of 3 handicrafts (naturally dyed handwoven, Lua handwoven,
and Tai Yai clothing) and 3 processed agricultural products (seasoned garlic, chocolate-
coated sesame snack, and wholegrain energy ball). The findings of this research were
passed on to the use of business and resulted in a new product in the market. In
conclusion, this project study’s findings and product prototyping of both handicrafts
and processed agricultural products lead to policy implication suggestion. In order to
strengthen Mae Hong Son community enterprise development, the government sector
should encourage quality and local identity oriented production of Mae Hong Son
products by applying the modern technology and innovation that could link the
original production approach and the local wisdom in order to add value to local

products while continuing the sustainability in the future.
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