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Abstract

No. RDG62A0012
Title Developing a central mechanism to connect the new network value chain of the
economy on the local resource base, Thap Sakae Organic Coconut, Prachuap Khiri

Khan Province
Researchers: Santi Thaiyuenwong, Jukkrawut Tunsakul and Thanyanan Worasesthaphong

This research aimed to study the information regarding the economic conditions and
income distribution structure to design the economic absorption mechanism in the area and
enhance the university’ s capacity in the development of high-impacted research projects and
promote the researches for local development via participatory action research (PAR) using the
primitive data regarding cost, income, distribution channel, and stakeholder, to design the research
framework, set the research goals and scope, and operational activities. The research designed the
product connection forms of organic coconut in Thap Sakae District, Prachuap Khiri Khan Province,
by which the university facilitated the agreement on distribution form and channels to ensure the
fair-trade agreements. The 3 main activities were as follows; 1. Development of management
channels and forms to promote the income distribution among the organic coconut farmers in
Thap Sakae District, Prachuap Khiri Khan Province 2. Development of organic coconut juice jelly
and 3. Study and development of the identity of the organic coconut community in Thap Sakae
District, Prachuap Khiri Khan Province for commercial use.

It was found that the sales and markets of organic coconut products were relatively
limited. The farmers could not bargain the price. Moreover, the product prices were uncertain,
depending on the product size. Therefore, the research design focused on the management of
small size coconuts to create the added values and connect the products to the proper markets.
The university connected the coconut meat with black skin to the foundation of the Suk-Jai
Foundation, by selling the products at the price of 80 baht per kilogram. The coconut meat with
black skin juice remaining after the sales were processed to produce the organic coconut juice jelly
of 4 flavors. The university supported the commercial distribution through the Rattanakosin online
market (ROM). The proportion of income distribution to the farmers increased by 6.97%. The
income proportions from the coconut meat with black skin and coconut juice were 3.87% and
0.13%, respectively. After completion of the project, the researcher concluded the lessons, findings,
and problems of the research design and procedures to be further used as a research model and
enhance the high impacts of the research.
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