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Kamikochi 5rules

BORL [ ENPRRELEDERSDERSBNTILSLY.
No collecting —Please do not collect plants or living creatures, including insects.
FEE | ANRMAVEERFED.

ES R Dt UL R4 Ll

EAHY UK QS0 AROIU 28 EF WL X DAL,

Ex KV | BEBHICIYESAROTIEED,
No teeding —Please do not feed the wild animals.

FAK | MyBEHEDRAR.

T | MoMKFERMEN

K| BH=CH| OHEE RO S0 FX| DHIAL.

BTHEL | TIETRTHEHERYLEZL.
No littering —Please take all your litter with you.

FED | MRAENSE.

FE | RERLBWEY -

BI2IX] QHEC) | A7) TR THND BOIZKINE.

BHERAEEL | AYMPAREDERBATENTILEL,
No bringing in —Please do not bring pets or alien species.

FEA | ROBENLRENBA.

FRE | MDERNEHRERTER -

WIIBHK] RECH | NS ROILE 2IH W E WK ORI,

BARAFELRL | SEANTEPEVTLES,
No stepping into —Please stay on the path.

FEW | ADETARRUMERD.

FRE | W ERRATEGE -
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https.//www.kamikochi.org/plan/access

Step 1:Take the Matsumoto Dentetsu (Alpico Railway) from
Matsumoto Station to Shin-Shimashima Station (30 min)
Step 2:Transfer at Shin-Shimashima Station to a bus bound for

Kamikochi (About 60 min)

Note: You cannot reserve seats. Be sure to give yourself enough time to get in line for a
seat on the bus ride back. For additional information on the bus to Kamikochi, including
answers to frequently asked questions, please see the Alpico website.

Bus times and fare
information

Train times on Google
Maps
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Mt. Chogatake Mt. Jonen
ANUYINTEAU: B ANNLINTEAU: B

Mt. Oku-Hotakadake Mt. Mae-Hotakadake
ANUEINTEAU: C ANNEINTERAU: C - D

Mt. Yari Mt.Yakedake
ANUEINTEAU: C - E ANUYINTEAU: B
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2.1.6 Wewvisain Wesanduz (Kashima) Ussmedgiyu
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(Motohide Yano #ulupugulnsiuazilumemiui 9 veanszgandnaiin "Hizen Kuragokoro”)
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mMsnsinannuaznsiuies (The town of brewing and harvesting)”
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Sakagura Local :,a_ayil fé_’ Map
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\ ,eg 2 the vorbur dance.
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historical ond ortistic
articles.

) # nin on foot to Matsuoka Shrine
©  nin on oot to Sudicho

Trove tines from the acibine Brewry (ro.gh estinotes)
{ € 25 win on foot o Yutoku Inari Shrine W
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UfjiuvieaiienvedlasnBue Aefeganswenlesianssuddsineg Tudisudimenu
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Opening of
the breweries

lepusje) Buimaig ewnysey|

' Planting

Preparation
and brewing
planning

Therice
harvest

Preparation

Spring New sake brew

Enjoying pure undiluted sake is a pleasure
distinct to this season. Being able to enjoy
the unrefined sake before processing is also
adistinct feature of the new brewing period.

Softening sake or
sparkling sake
Inthe summer, we recommend drinking it
“sparkling (carbonated)" or lowering the
alcohol content by adding a slight amount of
water.

Summer

Autumn Cold shipping

The sake is stored and matured throughout
the spring and summerin a cool warehouse,
andthen bottled in autumn.

First squeeze of
the year

Ataround New Years, the first squeeze of the
year and fresh squeezing are performed for
good luck.

Winter

Kashima Brewrey Tourism «(Sat. and Sun. around the end of March)

The simultanious opening of all six breweries, the Hizen-Hamashuku Flowerand Sake
Festival, the Kashima Fermentation Festival, the Yutoku Monmae Spring Festival, etc.

The Asahigaoka Park Cherry Blossom Festival
(From the end of March to the beginning of April)

The Kashima Gatalympic (From the end of May to the beginning of June)
Okinoshima Mairi (Offshore Island Visits) (June 19th by the lunar calendar)
Kashima Summer-evening Fireworks Festival (From July to August)
Kashima Dance (The beginning of August)

The Kashima Traditional Arts Festival (The 2nd Sunday in September)
The Nanaura Autumn Festival (The 2nd Sunday in September)

The Kuse Shrine Autumn Festival (September 23rd)

The Autumn Brewery Festival

(From the end of October to the beginning of November)

Ohitaki (Fire Festival) (December 8th)

Carp Market (January 19th)

Hatsuuma Festival (First “horse day” in February)

(UuveaerseTveagusuiiiesnBus UssmegUu)

2]
=

(Feazduuiudgndny asanansfieufiunsvirann suvndenanssudug aelude)
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3 https://www.sampranmodel.com/
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2.2.2 Local alike"

Local alike AogsRafinanmanuszinam$ndy (Start Up) uagRanisitedsas (Social
Enterprise : SE) ifuindeulasaugduifiosntinausnisviendioniflneaiisassd Taonsigiau
gy uazninensluviosduiill 1ugnszuaunmsmsiidumitensiamuvamiondivves
YUY

satniiEusulaaaudng Yy uazandru nadss ldussiunannnadily
Anoutuyaiusifhmans wasmjtiuuamszssnu fwiadesns failiiamedddaiuis
AUAUAZANEN MYBIYNTUA ‘Lu%m%mawmmm ufansdesdndunvziilafiamansznuse

¥ o

Hau LAswgie uazdandenetnadienn e uaunaiddinyuvulinsegseld
Lunan1siaugsiaves Local alike gﬂaamwulama‘lmmwaﬂ 5 Ysgmsloun
1 fmunmsvieadiensiufuguy nsssiayumuisiazuisanansaguatazdanisléfonues
dHomnmsianisveafienyueuiifiiaausvasdierudedulaty faaudidesiug
sasfufuinmsdantsianisluduifenues madiuves Local alike ifufissnisoonuuy
wuzih wassmderurulunisussnaufansnisesiiollussssnamiavity
2.5 Platform viefiufinaaiiodougusutuinviondoudrdesulaenss
sillutlgddyiinviendlasyumiliaunsofgatnveafiondungiufigumsuld
e Hufensreiuiideudessrinueunasinviondisr fingviliisaesheusaiutiade
uazANFsInsvesessazineslunsinaystlovimevieaiisrsiuduls Local alike Fadaiu

4 https://localalike.com/
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Local Alike’s Impact Chain

Having worked with various communities for many years,
product and service that can continuously create bigger si
of the company.

Development [
To work with corporations to build To co-create journeys with local
community-based tourism capacity communities and bring travelers
of local host communities linked to to communities for authentic and
the core strengths of the meaningful experiences while

corporations. community members can practice
community-based tourism skills.
Impact

Chain

©)

& v

CBT Fund Marketplace
To scale up the impact by having

To set up fund wi 1
PR a marketplace platform hosting

contributed by Loc and local
host communities inuously
improve standard of living in
communities in all areas

various community-based tourism
packages available for free individual
travellers (F.LT)

(uaurauans Impact Chain ¥843573 Local alike)
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2.23 2191 8741 (Akha Ama)™

9191 9141 (Akha Ama) Aegshanuniiiedsns destlasameny Jawun Tude U3E nu
911 011 1a Aliflwdnnunfionseiunun iz savAnUY uAionseRuau TN
VBIY1IRVIHHAAY UG

9191 9111 (9111 WA usl Tunwrenwn) feasuduarnvgtuetily vytuud Suld
fuaviiie suneusiae dmindesse Fswmeviluguvudendmdununsnsugnau
WA wazlwed uiseUszaudymsznitanuasnsiuriediaunats fensiuesnaeny 19
udnduarsgsiamunluguuuuvesianisiiiedean (Social Enterprise) Suslud w.m.2553 n1els
mnuUTsaRagldgsAanunaieeliiasaudsdunduiugyuey Sunaneifunusudniuni
Irsumuieuvislusassinasema aelduuadn 3€ Philosoph o

Economy g3fadesanunsnadisuselovimaasegialusduandeyusulildidudus
dielrauluguruAnneldiagyinlimnldduudmivonsefuaunminvewmuies

Education nszulunsensedudinvesywifidifyldenafiuFesnsinu Hazthunds
msannaues Iisussdnuilg sadansimuimiudn fezdwmadeyunonslidinvesny
IusqmmuﬁaWMWiamssmﬁfﬂifﬁﬁﬁzyaunLLazﬂmwwﬁLﬁmﬁu‘Luﬁmmlﬁ

Environment HavasnsAnuiigissedulgmiuasirunfvosmueniu agiilugnis
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Ha90un191 o Funulueiedisey 2 avnisluiuiSminsunedios uas
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2.2.4 Airbnb

Airbnb Fegsiaamingnanusemaansgenin AidsUszauamnudisauaziduniainly
wvasgsvhidemsutstiuiiin Tnsssiadfumaaiidesnmslilasinuiiftesmiethuinisey
annsaliauinsligdunndiondels defiodndunsvimenndngsfelsusumasfiiniduoeis
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Tuyuuesvelesuuinig Airbnb leadisuszaunisalmsinaeuluiinszninns
viauﬁaﬂugﬂimiﬂ ﬁgqqﬂﬁ"mmmLﬁamaqﬁﬁﬂﬁmul@qéfmﬂ’ﬁashwa'm‘wma Ixsauenis
msudluauisusalummiens veliifsadvesiatassududusznounsluaiedis Aas
aunsasuuniivedsususieiinvainnaieguuuulsegisieans

> http://www.akhaama.com/
6 https://readthecloud.co/location-9/
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luyuneve{Usenaunis Airbnb Aednunilaveanisaineneld veudiivedaniui
LAUZAUAINTUNITET AN A M URa 81500578 1a LN 001018 Ny 999N19NT 9aE1

Falevibinnauanunsanatedugusenaunislsasuuaziiinluguuulniliegsienns
Airbnb

Room

Access to Access to
Market Market
Profil

Host &

Room

Renting Fee

+6-12%
Serice Fee

Renting Fee
- 3% Service Fee

Business Model Toolbox

(nnHURLaRlAAgIA Airbnb)

Snwnrnsuvivinensegeiiiniaudunialunaty ilidsslovdanogiedidnin
ruesviostn egnsfidindumnsdfudeninntu anunsevnsiesiiiniignninlsausuniudnd
o weiesinAtiseldannsudesiestidrfumanietne @mma Airbnb léseldan 2
Foaman laun

1. 91017 id1veai 010113 Airbnb aguanifialusn 6-12% nfinnsaesii Wnuiudu
dnsduvetesidudnina1nvzanas)

2. legjdwingreiiu ma Aironb ifudsssudouaneiudn 3% andweaiiiin

whngemedesiiiniimannmatesauazsunuvasduilasfudiaraendnualliiuny
sud uiwiadaudauuues Airbnb Suspsmslimadifngsiuiivesendeiiunnmeuasatsdne
AomuayTausssy snfuiwnnisidunisluiZeudiadiavesmuule madwinluiiufionds
yosnuluguruituindumaioudiiddy Sadsdliiasdosidndesssuuiinnnmeveuilend
fnagnszqnogiilssusuiissegufien dilugialmivesszuuiiinerds Iinaneiufiuianis
uanivAsuiFeudtul Wedsuiuazidlaeuuanssesyusuulanlud
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2.2.5 Xanterra
9131 (Xanterra) Wuusenglasuduuniugneuuisnfluansgowsnilugian
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nel@idevial “Legendary Hospitality with a Softer Footprint”

WAUNIALINGINATeY Xanterra Aip “N15UsNINUIAATY” waglinudAyiunis “an
HANTENUNIFWINGRN” war “as1ausslovidoaniuiiuasyuyy” Aandugsianiunisaniy
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FINAWIEBUNAN 4 Usen1T AB
1) Ten$nennsegnadiuseansaw
) ) ¥ = o a I3 4
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3) Neas akazALluNTag19898u

4) UAUNIRADNNHIBULNTNYIDWNL

Mag1n1saLliugsiandaduves Xanterra

1) 81A15%89WN &4 Yellow Stone National Park TuwaSeavaa Xanterra Tl nazunlu
A15NPAS19UBENI191ANSUSB8AY 40 kAT 35 ATUANRU kaziin1Sa8nNLUUBIANSUsEnER
PAIU

2) nMIaiunan1sh Glacier National park
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2.2.6 Re-Development Project tiias81u1ng (Yanaka) ﬂiszﬂwjﬂu

g1 (Yanaka) Wuilsanlasuniswaududlssidinsausaioelag (A.6.1603 -
A.7.1867) LUUNAIvaaTanaz01A159 N8 MUl 1In31 70 uns Sedidesdaundydafvinag
5350917 HmauauAulvg Uil duadeaesiulan uiidinedneeimsiiiuazguuuuiinees
oy
[ = [y a dy dy d':; a (Y] = |3 a 6] 1
Tun1ends Wesgrunglasuanudeuundy nunesnugnusulasuduvedad A
§1ues way Airbnb auu asengengpslan o nanailunuugendeuninie e 1¥ AR
11 fanseduy Sallvrunduiuniandwasndsludiun Ma1vesisinulivinlminninanwalnlis
fules (nsamzlurrsiivszmadiuandudinnledndn)
v L = a « ” = ) 3 A v A Aa o
Aaelnnil 39AnlAsIN1s “Re-development” #38n15WALNIUNTY aRNMUINUNATE

[

LildgnlduiaunindliiinUssleviuidinseyindnndnvaliasnaueteveadieannly



Machiya homes and Alleyways| * %4, A

ammmE T —
-
~
-

.

2 .
Spiritual Culrure
Shrine and Yashima Seido |
- —
s

*

L \~Nlppor65l.
Yanesen| @ L w®mT Y ey,
[ pores nd Avpws] e
o Te @
= Q.
<,

|| @ Nishikat
| Hon
| e
Acedemic culture at ||}
{Tokyo University

i L
X \ N
Hitsgsubsshitdimbocho), ol L,
N e R
(Y & g Ty
Library Area ne =
Old Bookstoresand | ® =
Publishing companies [~ *
) i) , Spiritual Culture in the
el Edo Era. Traditions
% < __,-’ of Kanda Festival

Kanda St,

A
S !’ﬁ'
S

'L | @ Axihabara

L 0
| @Kanda *

.
"
"
L
1

/iy [Pop culture of Manga | #
ﬂ_ land Anime

= Education -~ Pedestrian Routes
% Green Areas TJ Shrine Area @ Housing Re-dev. () 2 Km Radius

§# Ueno Zoo [ Religious Facility = Major Roads @ Cultural Centers
Dy Cemetery = Museums I} MajorRoads g Project Site

© &g Temple Area (§ Urban Re-dev.
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2.4.3 Segmentation, Targeting a2 Positioning (STP)
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Fuil 3 nanAu 2563

8:00 - 16:00 .
16:00 - 17:00 u.
17:00 - 19:00 u.
19:00 - 20:00 .
20:00 wu.

Fuil 4 ganen 2563

7:00 - 8:00 .
8:00 - 8:40 .
8:40 - 9:00 .
9:00 - 10:00 .
10:00 - 11:00 w.
11:00 - 11:20 u.
11:20 - 12:00 u.
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13:00 - 14:30 u.
14:30 - 16:30 u.
16:30 — 17:00 u.
17:00 - 18:00 u.
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13:20 - 14:40 .
14:40 - 16:00 u.
16:00 — 16:30 u.
16:30 — 17:00 u.
17:00 - 19:00 .
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