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Abstract

Implementation of the research project, titled the research, design and
development of processed products from umbrella plants was based on identity and
potential of local for increasing the capability on competition of OTOP, community
enterprises and networks in Ubon Ratchathani province. The main objectives were
1) to study the local identity and potential of OTOP entrepreneurs, community
enterprises and networks in Ubon Ratchathani province 2) to do research, design and
develop the processed products from umbrella plants, based on local identity and
potential, and 3) to upgrade the standard of the locally processed products from
umbrella plants to be able to compete in domestic and international markets. There
were 3 target groups including 1) Ban Kham Nang Ruay mat weaving group, Kham
Nam Saep sub-district, Warin Chamrap district, Ubon Ratchathani 2) Ban But mat
weaving group, Moo 4, Dang Mo sub-district, Khueang Nai district, Ubon Ratchathani,
and 3) mat weaving and product processing housewife community enterprises, Ban
Kud Ka Sian, Moo 11, Khueang Nai sub-district, Khueang Nai district, Ubon
Ratchathani. We designed trademarks for entrepreneurs and surveyed the market
demand of the products. The information was applied to design packaging and
develop the products in order to meet the needs of the markets. These studies
demonstrates that Ban Kam Nang Ruay mat weaving group had 2 forms and 2
product prototypes including the mats and multipurpose boxes. The product tags
were attached to the packages. Woven bags were embroidered with the designed
logo and the brown paper bags had the group logo in the middle of them. Ban Kud
Ka Sian weaving group had the 5 forms and 5 product prototypes, including 3-
modern pattern mats and 2-cushions forms. The product tags were attached to the
packages. Woven bags were embroidered with the designed logo and the brown
paper bags had the group logo in the middle of them. Ban But mat weaving group
had 5 forms and 5 product prototypes including 2-modern pattern mats, 1bag form
and 2 souvenirs forms (key chains). The product tags were attached to the packages.
Woven bags were embroidered with the designed logo and the brown paper bags

had the group logo in the middle of them. The researchers carried out the upgrade
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of standard of the locally processed products from umbrella plants by filing
trademark registration of entrepreneurs and submit a request for certification of the
Community Product Standards of the umbrella plants processed products of the
developed entrepreneurs. We are able to utilize the results of this research to
create added values and develop the community products resulting in increasing in
potential with various functions of the products in business markets sustainably.
Related agencies that take responsibilities for the production of local products in the
target area should be aware of the importance of the community products and issue
the policies to support a management in various fields. Here, we show that the local
products of entrepreneurs, operated under our guidance are accepted at a higher
standard. It is also beneficial to agencies or those interested people who can apply
the results of this research to community or other entrepreneurs as a guideline for
managing the product prototypes of other groups. This research will be able to solve
the problem of poverty, help to raise the income and quality of life of people in the

community sustainably.
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