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Abstract

The objective of this research study aims to study the appropriate model of
management scheme to improve community-based tourism industry more efficiently.
It is considered accelerating national economic growth at the grassroot or community
level. To some extent, the grass root economic growth is one of the United Nation
Sustainable Development Goals. The study includes lessons learned of two cases study
namely North Andaman Network Foundation (area of development: Ranong, Phang-
nga, Krabi, and Surathani) and Thai LocalistA (area of development: Mae Hong Sorn).
The research methodology included data collection from questionnaires, indept-
interview, brainstorming ideas from stakeholders related to community-based tourism.
The findings of the study reveal that community-based tourism has played essential
roles of the achievement in economic development which resonated within the
strengths of community development; moreover, the cases exemplifies  strong
awareness among the community people of their community cultural and natural
resource conservation. To some extent, cultural and environmental management by
community people have not yet been satisfied at the level that the community people
expected even though there is strong awareness of the conservation. The two areas of
the case studies represent their sensitivity to cultural identity damages and risks amid
the rapid shift from the calling toward global development while it is high hope that
cultural and natural conservation will attract more tourists. Lastly the study introduces
an appropriate management scheme for community-based tourism for Thailand by
employing the existing potential organizations with the public-private partnership
support. It is recommended to establish the coordinating body or organization to work
jointly and efficiently with local administration, research academia, and community
network. This coordinating organization of which roles and responsibilities are similar to
roles and responsibilities of a destination management organization-DMO. This
organization will be able to provide strong support the community to achieve their

cultural and environmental conservation at their satisfaction level
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2.1 23AAUFNUFIUNITUTNITNITIANS (Management Science)

2.1.1 Spnilpeluvesnisumssnnisesnns

. uedesatuayu duady WialseAvaimvenszuiuns iielinng
UfuRnuussaingussase ﬁ'juﬁ’mmsﬂuﬁmﬁLﬂugﬂﬁiimmzummim
(qualitative iag quantitative)

. msvimaduiimaniuarfadndnfonriuienguiililunisuims
AaAans (Science) @rualruain1salunisusuisdanisiagnis
fiunuiedudad (A lunsusnisdansdeddnaeansuasfadi
NANNATUA UBE 1T dLLATdenAd D Udn IUAISal Gl dneu
e MeResedeiiugiureslsraunisaidymingn gasiidadui

WAZYINWEMUAN9 YRIRUTITIAAZAY

2.1.2 wnpanefunisuimsidudesdiu
duifloannuyud dudnidiny Fmuned uywdlagsssumfgouag saumudungy
Liegaealaeinen uenalivesniiutosuniuyudeglnafeInudie wu g8 n1segsiuiu
I | & av v (% a 1 [ 3 4 1 [y . 1 Y4
Junquuesuyedonddilavatvdnuazuaziiondieiu 1ududi aseuasa (family) W1iug

(tribe) YuwU (community) &Rw (society) waUszwne (country) Wenywdegsauiulungy

gouidusssurfdniluniarnauazdod “gungu” sausiell “UuImaniodsnsaiuaugua
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funiglungy” welmfnanuauiazanuaiussusos anmguillaiiinuiniseaonun g
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Aurnguvunlvg 1w Tusgruusemaveaniasy lulagtuenasenin “duims” aneiing

Y 9

Auaugatunelunguiy 1S8n31 N15UIINT (administration)

N153An13 (management) feuldlun1Aenyunson1AgsnagilingUssasalunig
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LYY

ARaLiveyaarmiils (profits) n3eMlsgean (maximum profits) dmsunauseleviiiazan

wnassazfioduinguszasdsowmselunanassls (by product) Wleiduduil Fauansing
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v A o

1NTngUsEaeAluNITINAIMIBIUNIATENIRA TN e lUT NS5 SN anane (public
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services) kA USEVIBU N1SUSKITAIATTNATUL 13801958071 NISUTUISTANTS

«3 9

(management administration) {ig3U8IRUNIATIAININTU 19U NIFUMUIAALUTNTEIER
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(Chief Executive Officer) 3o 88le (CEO) 1U5ulluas1un1s MsuTmssun1saleady
I ax aM 1o & g a va % v 1Y)

590153 M3anisn1sNlUT Ty NMsantunsun1sUuRsIvnis waznisdlamenislisneda
& v = .:4' v WY a v = a v 9

pauuny Ludu uanmileainnisiniasslalalenialiniaenvunianiagsiadiusu

) o ' o LN PR | % = 1 & a av v
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1. asusmsuleuig (Policy)
NMSUSMI81UNANLNT (Authority)

NSUIMIANGIIH (Morality)

a d‘ d‘ 2 Y] .
NNSUIMTNNEIVINUEIAN (Society)

2

3

q

5. M9319uKY (Planning)
6. N139M8IANTS (Organizing)

7. MSUTMINSNeNIuYee (Staffing)
8. N19971UIEN1T (Directing)

9. MsUszauu (Coordinating)
10. N19351897U (Reporting)

11. N59UseNnad (Budgeting)

2.1.3 JyUn19IBIN1T VBINITUITHISINNITG

A13197 2. 1 ASTIUTINATEIUNIIBINITVBINITUSIITIANS

o0 a
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o o
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a o [ 13 3
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U39 InRUsTaNA

q

. MIUIMsEaNwansTdeiuALduN g livaxa
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TnaUsyaan

q

aa a 1

a =Y . . < 1
«  MsUsmMslififinu (intangible) uiddnswaseaiuluegves

6
Y

2) aius ineed

(2523)

NSUTMS e MsUsEAUAMINE TRy (881308 2 AL)

WAZNSNINTAN & oV lAAANaAINADINT
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Y
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6)Herbert A. Simon
(1947, n.@. 2490)

Na1I89INITUIMTIMNEE Aanssunyananusd 2 Auduly saufiu
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7) 5998 dumdad
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ANYEYRNIUUINTIANSLY 3 A1 Ao
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2) FunsAINs0dfif o IUUSMITTANIT nued n15dn
sz d8unsnensang 9 TuesAni1s wazn15UTzaIufanNITURI 9
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8) 35% A5¥UN1ITIU

(2545, 2548)

N13U51159AN15 (management administration) N15UTUITNITWAIU
(development administration) WiinTE#INITUTHITAITUIANT (service
L. . | o a v = A Y o o @ Y
administration) WeiagAlAIILMNIEAAIEAR I3 B lNALABAUTLAULA
| o N v | a = 1 A aa
pg19tlauilodneles 3 d1u Ao nile arudunuIniawmieisnig
USMITIUNIASFNANUILUVBITT Was/130 LW ImtnTvessy Uanlylu
n15UfUAs NS eY iUz ansn1nlun1susnIsssns @os i
a a ¥ o = a . .
ASEUIUNITUIHITIUNUTENBUAIY 3 YURDU AB N15AA (thinking)
N39N15279UNU (planning) N19ALHUNTU (acting) wazn1sUsELiUNa

= 1y

(evaluating) ka @y dyanauieUaienia As MsimuUsemaldly
fenadiviliussevulinunmdied sty sufisssmaatian
WSyt uasunaiiutu dmsudiuiivansnetu fe udasend
afusnetu nanfe nMsuTmsdamatiudesmsiiuunaanisians
YNNI lEluNITUINITIIHNIS WU Nsyandawmanils N3
Wt ANTIGT MIRan NsUsEEdNELS n1sgslaiermeuLny
nsantuneu wagnsandisn1s Wudu Turaedinsuimanefaunls
Audd s aan1suT s TNt an WA uleus Wy wHuaTy
1A59119 (policy, plan, program, project) %13 0AANTINVDINUILITU

Y8357 AIUNTUTMITNITUTNITUUTBINITEIUILAIINALAINWALNIT

TsusnswnUsesnvu

v A
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[
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NM5USUITAU (Man) N15USKI9EU (Money) Lagn15usmseuinily (Management) way 5u.
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IannsesAnsdnasanis dvumvesiedlaeyuvy (CBT) Mdwisngduasygia $3uMInIs

Wanguwuluynau Wy Aneainyusy dael Tausssy wagdsindou tngldnisvoaien

Jududwaznsvieaiiendulumagsiadmsunisszauyulumsimuisiudu 9 auun Tu

(%
S =

Usunil Feldimausanassanssy swlamiadiedieu (Social Enterprise) Fadugunuuaidng
Mdmnenseuasegia luneutumsiauinuailiiudsay (social values) Fsaonnaes

Aullmnensves CBT

2.2.1 JUlUU Social Enterprises lusnsUszine

desnnmsiiiiunuvesiaviaiiodmluangysema Tdun Singy Fuuaud
fnadugnafialugae 20 Wikuan Jamtaiedsnuluusamananisdlifuiiunsvarsuass
Frunumthenuiintuegnann lagaguassddrediaminiedselusiasana il

n. TuusemAssngy Social Enterprise London flosstulud a.a.1998 Tasaay
Juileseninegsnavetannsaldne o AuessAnsimuatvayuannsal Tul a.A.2012 Sguna
1#3nda Big Society Capital ifletfuunasiuyulunsdaaiunsadanainmsanuiiode
LA AN UAYUDIANTAING NN IAIUNITEIUYDITANAY Lﬁaé{’mmamgaﬁﬂ’liaaﬂﬂgwm8
w1i3end1 “The Public Services (Social Value) Act” LitelosAnsuosiglininuddny
sonaAmsdinunazdalenalinaenvuiiiuiaviafiedauamsadiussyanuves
mﬂ%’g"l,é’dwéa%u (Social Enterprise UK, 2012)

¥, $gurailuuaudlafnualid mawaunguanedmiviaviaiedinuiifonin
“Finnish Act on Social Enterprises (1351/2003)” Tula.f. 2003 lage1un15LAULBUIN
Sganuarinateiuldidetud 1 unmaw a.a. 2004 ngraneilldsunmsaiuayuanauinsny
Seve1IN 180,000 AU wazauRnsTivavitlalénda 45,000 au (Pattinierni, 2008)

A. Usewmansgowinifiuuimsdaaiuiamiaiedsnulnenisdnds “Office of
Social Innovation” Zulu a.a. 2009 nefitmneifiedumlasinisviotamaaiiednud
dawalumsuandodenuyuruuazdawindougs (High impact) WAZAIN1IAVEIIYUIANTT

v & v 1

Atiunisle wazagldninensvessgluiiesesa (Leverage) Inaiinsusmsiunesui
= U « . . 9 a ¥ =) s U ! ¥
138n91 “Social Innovation Fund” 293U 50 SMuwssgyAeaa1sansy seun leeanngnuie
Wesessumsanliunurediamiaiediaume “ngmnenisaansileulugiuures Benefit
Corporation #seusEviiiaUselevtian” (@a1dwingnseaiany, 2557)

4. UsgimAuauial 18U “nesuatuanu Social Enterprise” n1elan1sguaves

FFuUASAUNTTAUIMSNEINTIYYY wasdnennniouieidniseannses1vdyaAniy

<9
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JuilavesesAnsliuarmnaiilslaganainuuandravesngseilou dmsvesdansliwaiom
HanlskazsguIaUsulgmulLdetion N sRuiunuIviasAuSURAY UTBINTneu
wazggwenisiianudnlahekazunlesdnsuesanndn uenandudinens “Co-operative
Development Initiative (CD)” Faidulasenis 5 Tl odreWmurvnidesiuionaassld
winnssuiuraslumavesannsaling 9 (@a1duine1nsnainnuy, 2557)

9. Usewnadeaalusdnurouluseaunsensanadoi1 “Ministry of Community
Development Youth and Sports (MCYS)” 97 ulud A./.2006 11319978ind0Uses1vu
a cala v o 4 1 = [ 5 a a a [ .
denlusniinelan Wanusadiemdenuaslalaanisdnninasmuiamnaiiadeay (Social
Enterprise Fund %38 SEF) nasuwmanidugiduuaivayuidusudmsuduszneunisiiie
depulunany q sULuUuN1IAeNamU Com Care Enterprise Fund Tinulvidaiuinis
300,000 deAlUsARaas uagdnAs Social Enterprise Committee (SEC) laeAgnssun1Tyn
e a L3 o a a A o a s
Hlunsiwaeimisuamamsnauiaviadiiedendludnlus

a9 ¥ o A Y] 1 a | P . s

2. Useimanmald Wauesevien1sdenuvuinlngienin “Civil Society’s
Solidarity for the development of Social Enterprises : CSSE) 1A a4 ulud a.@.2007
(Defourny and Kim, 2011) wageonwsys1 Ui “Social Enterprise Promotion Act)” 18u
sz (Social Enterprise Promotion Agency, 2010) lagliinuuiAnguhuuniangvung
wazUsvaunsalifeanuiamiaiedeny tnedunisatvayuianisididmunglunisuily
Tamdspumeduauazusnisuigneslonia wavanusanasidesnisilivaulamenisaue
a v a < P a v s | DY) = & a a A o
dufn warusnisuu q dmsiUelenidlviosdnssing o wWrsunmsaanelewduiaviaiodny

(Certified Social Enterprises) JullaUaAUYILLGDIINTF

2.2.2 3UUUU Social Enterprise m1135nsaiiiuay

157997 2. 3 N1359U5WTTUaL09AUTENBUVBINITHAIUIYNYY

sUuuy ANa5uNY

sUWUUT 1

a dl o a
AanssuNnLdalag
AAgINIIUNIT
JULARBUNITNAIU
ANUSURATBUND

depuazdanaaulu

L‘f]umiwmﬂLLmﬁmﬁfﬂﬁwmé’mmﬁ’Umiu%mﬁﬂmiLLUUQ’Uizﬂaumi
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IMPACT INVESTING
Primary driver is to achieve Achieve measurable social impact Primary driver is to achieve
SOCIAL VALUE alongside financial return FINANCIAL VALUE

TRADITIONAL

BUSINESS

Purely charitable ~ Additional Potentially Social business: Mission-driven CSR & corporate  Pure profit
funding market based self-sustaining profits are for profit philanthropy orientation;
from grants, revenue stream >75% market reinvested enterprise (target for SRI) mainstream
donations or revenues investors
endowment

Source: Adapted from |. Kingston Venturesome, CAF Venturesome, and EVPA.

A9 2-1 UkUUasAnsans s Uselel Aanisiiedny uay 9309

(Source: Social enterprises: A hybrid spectrum. Source adapted from J. Kingston Venturesome, CAF

Venturesome, and European Venture Philanthropy Association (2015)
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. Aa1A@nIznay (Niche Market) mnefianaingey o fuwnidn Adadu
Fosmsfiamiziangas wdleuruniglungy

« ANFALANIZATY (Segmented) Mmaﬁmajmqﬂﬁﬂﬁ'ﬁmméfaqmiﬁmww
wanssanmaiarill Taelusivuelvgninaisanengy

. ma1avaInvate (Diversified) nunefsnaiad da1udeinisinainnane
upnAsiueenly

. man@aIn1y (Multi-sided Platform or Multi-sided Markets) #ungf4manm

o
C) 1w 1

W30gNAIRINA 2 NANT TANUFUTUSIY willANARINTARANANY WY g3Ratneans &
eli1ngnAn 2 nau laun gFelavan uaziveingans
3) Ussnnvaaisunlutam (Type of Intervention): JUKUUY84IEN5NNANTVRN

wildiieunly JeymnAeesls wu Wunsliuins wanduet wien1sinisnvey Wusu
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[

4) 49414 Channels: Yowmslafisagldiiiodaausnisviedualviunngugnan
waznguilasulselevd liinesdunisvieedaensaiiuntisug Huivd nEorIun1eea

LANLIIDDNU AN

o

5) NM3a3139AUdNRUSAUgNA1 Customer Relationships (CR): 1518198911931
aneduiusiugnategslsdne? finsovnedenueaulaufineslimudisimds Facebook,
Twitter, AugUIN15gnA (Call Center) n3eiivainislvignandumdeyalariediiaslaiguy
Web-Self Service tJugu

- MItwwmdAslagyuana (Personal Assistance)

. mstemdelagyaailléFuneuming (Dedicated Personal Assistance)

.« AFUTNFABY (Self-service)

. U3N1359mludiA (Automated Services)

. MsafngudsnuvesgnA1 (Communities)

. N1399UA39@55A (Co-creation)

6) MNENTEREY Key Resource (KR): n3wennsvesusdmsndeayls? faduldis
[y, nine1nsyana, e, ningdumedaa 017ty U3 Qualcomm KnAnTuidn
Tnugunsallnsdnising ¢ i mseonuuudvdadunsndauneyaivemis Qualcomm

1nen59 W3e0819 Apple AflkusuAwazunantosunuduwnss Wudiy

N8N (Physical)

nsndaunislaye (ntellectual)

yAAaNs (Human)

A15Y (Financial)

7) fanTsunan Key Activities (KA): exlsAefanssunnegnsndudmsunisaniu
AINITINOFIANVDUIT LU NTEUIUNISHARNITHANN NNSVUET NANTTUNDAS1WINWLLALNNS

fauuduguyy dsdesiiedundeulilumagsiallviaulafesyls? duldun nsudn

nsilugrsuitymiiugnAmse nsdnnisquaunannesy endiegradu u3n1s Cloud

¥
a ¢ o [ LY

fina 9 Fesnosdnnisguaunanilesy gsfadeiiud WalandnAfonsumnud dufdesiing
asrananBoutuan Husy

+  N15W@R (Production)

.+ nsunUayy (Problem Solving)

«  msaseguwuunIeiIety (Platform/Network)
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a

8) W3NLUBTANIIGINY (Partners & Key Stakeholders): lasAagA1va4351? A

Y

a 1

ganalianunsasniuldldiundga waziudisnazilmenldqunszdonldaalunis

g
auags UAsImadenitay Outsource sanly lefudsmayldusnsslunsiaunan s
V3oguagnAeYI93eds wagnanegsfaffesianendedstunasiu fegragives Apple
wiwlddauan Tidnezduuienmas gudngunsaliuu OEM, nilsdefinviuazineaisuanils
Hmaneffosduilefuanuiidday 9 sine q lunmstnddowmaniylung Bum fevevedd
Fosenfuszuun1stiseiuvesdliiuinng, Nintendo Adesitafiamnnaln q slivurdes
Wii 1Judu

« MIYTENIANVUINNITHER (Optimization and Economy of Scale)

. msanaudssainauliiniuey (Reduction of Risk and Uncertainty)

. M58 oNNEINTUT BAINTTUANIE (Acquisition for Particular Resources and

Activities)

9) AuYUVBIRANTT (Cost Structure): AlFINenanvesgsivRoesls? 1Y SEUU
Iﬂsqszjwﬁﬁaﬂ@,t,a%’ﬂm, iswgmsﬁauﬂaﬁﬁfﬁuawumsﬂmujl,ﬁu%m%"aa 9, Alg9u9uAnaIN
nsfideaiaugenuafluses q wievnenedunuiisituniseaiadundn Jefieed
Aldaesunisnain, msfegndndnu [Wudu

. é}’unumﬁ (Fixed Costs)

. AuyuuUsHu (Variable Costs)

o MsUszUdanIUINNITNER (Economies of Scale)

. msUszudaainveule (Economies of Scope)

10) nMs¥an1swamls (Surplus): MuRuNzIansAuRanlsvesianisegslsliin
Usglevtgean wu ihndulunaadesianisiiedeny (Weldaunsaasdsdqundaausaly
16) Wnlutunaligtuidugsudeiunsetlldlufanssuiiedaudu o ivaeliussg

Wviennednunngl

11) 57819 v03Aan1s Revenue Streams (RS): A5n15vselavaasnduasnals? wu

<

Wussuuaundn AnAsIsuten 518eeu/918U? Anmunisiaanuase? nsdaselninn?, nns

a 1 a a

AnANAYANS? 130 UL Multi-Sided Platform 114 Wuilalvignaildns uazAneldane

4 a

fugaslawon ag1egsnadedsiun, Google 1usiu
« MIVLFUNSNE (Asset Sale)

o AU (Usage Fee)
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A@UNTN (Subscription Fee)

« M3lYBL N9 waEN1SIYI%e (Lending/Renting/Leasing)
- NSLENT (Licensing)

- AMUNENN (Brokerage Fees)

n1slawa (Advertising)

eldlidnduazdesdriinamglumaasegiawintu awnsaimssilinsu 3 a1

ae
be

AUl 1 Haneuwnugninieuilsfalu (Profit) iunaneuwnuluguvesiaity

A o o Y P Y ~ P o v a = &
w3onls ndaInNIsinAldIenstydonn Fesiufanisindununseaiuwazualiiy
ananun lasnanaulknuludiuiazuansliiun I uau1salunis AU uued99eng

[ Y 7]
a v A

539 MedluenanluzUvesmanilandinisaniunis naneuuwnugniaiunilsdionanung
swfwadnsnansRuluglivunisansunuieglun1saniums Ndmanenna1vededdng

5319 2191 HaNILSTUTU AINNITINWHUNITNESN DBNUUY YU waTUINITANFUNUS

I v

seninaiieatedlunndiuresianiseddns 1w aA WustnsIBegsna Yuvy NEUsEaNSa N

ausaansununsaniiunis [usu

1% & o

1% A:{I a < a
AUT 2 HaReUWIUANSN AU uAzdIRY (People) Wunanauunugnslugy
Yoy we neANuduTusTamuLydaleiueingludia 1wy auluyuru gnal dnnaie
1097 WUNIL WUsHAT N1AST YSoan1TuNITRUAN 9 FaanauwnuluanuuslIguanids
o a a 4 & = J (% o ¥
nsanfugsnamdusssy UsimannisieiuSeuse gnAn Wsanu Yuy wardiauiinglItes

a

1AELANAINNTSA 52 UUNETUBIANSTTNISINILNURAS AN UAI AU ALY LASIES19§50 NS

9

¢ a P

ONLUYU NIINAR ﬂ’]iﬂi%%?ﬁﬂ\lﬁmﬁm%LLﬁ%U‘iﬂ’]iWﬁﬂ’J’mL‘ﬁUSSSN wagieuneniNgIU

Y

a A &

NNAIU UBNIINANBUEN1IANLTUTINAITLTUSTINLAD HanUWNUMIIIN Uy Smneis 13
yanuUselevivieanmgnuuysduardinuluguuuunig 9 Wy n1seeniuundnsiueivie
USmsiteimusuasIsagy Msnw adeeld vieansusleviungsioslenianielu
g (s

fufl 3 manoULMUEVSFLUALAdeUvTYUsTIINR (Planet) Wunanauunuly
dnwaziinanssunionsdndunisvesfianisesdnsarunsaarawadnsildiduna s
anmuandey lngsNanHansENUIINAINTIIANYRIIANTgIANEReNUsT TN ALaglan
mﬂﬁqm (Ecological Footprints) Tugusuusg 9 wu n1sanusunanisidndanuy Aawando
anUTumsiAnveziazarsiiviedwindon Tdndsnumaun ot maneluns¥nw

fawindou kagyUsIIUYIABEINEIEY FIHANDUWNUAINAIITILAAIDIAINAINITAIUNTT
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AnuakarIknulasiaieg sl aran1soysnduasNauIFwInaaus1s 9 1w n1s

PENLUUNARA M ATsdwmatAesodwinasuluvueNndn n1stdenusEn AN

nszvunsWaningAuldfiiviardwaidenoanmdswinden 1Wusu

2.7 NSOULUIAANITIVY: LNAUIN LAZNIT AUV ILUINIINITUTHITIANITN
MNNZEY 18 iNTaUNNSIIRILUTNANLAL DY AB FILUSUAN AD NSUANWINT 2 NSEl Ing
ANEIAILUITDINARUIDINATBUNITUSISIANISNSYIBUNELAED198989AUTENBUIN Social

Business Model Canvas  lassn153deilldnsounuifinniside lngasusail

Inputs Process Outputs
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N15ALIUNT5IY

(Y

nuideisesiidunszuiunsfnyidieuiisusenindeyanfegdl du n1saen

9

umSeu 2 nsdiAnw e liAiuRLINIUeIgULUUNITUTMTIANIST Iz aud1nsun s

Waun1sviesiedlnegusunnNudEunateasugia wae unlulagmdwmuluusunveans

faa o a U

vieafiedlaeyury Aen1seusnityurunaznineinssssuyfegadadu Mduuuimalunis

3

v

Warusaly TnefldunaunssuIunIsANE A9l

3.1 Ussvnsuasngudietng

AineIvedusAnsvensiifiny) Usenaume JUsenaunis gnes 1mti uag §
fevu TN uATeY eYNYUE TUSNIsNIsvieuigalasyuyy SuUTEnauale 11veslIu
Home Stay #l¥U3N13A1ueMNT Tiuvetinvieailed Inednunvesuseynsuasnguiieegls

g oo X
ATBUARUINUNASL
3.1.1  yuwulueTeneves Thai LocalistA wiigesasu laun

q

o« Ununtazun U1uanlU U1 aung LagUnunINeu 91LneU1algin
WNRTALLToIAU

. huthed thuheseste thuveds ruigmela uveufuu
Lneliles JminLlgosEau

« thudlesou way Unusown SLNeYuIl Janinwlgesaou

o WU LazUIUAY BLnLlaUeY JaninLldesdau

o UIULNNUA BLNeUY Janinudgesaau

=

3.1.2  wuvulueSevreyaiisinieaviedunidumile (North Andaman Network
Foundation) Tutaesiefiva Tsunami mayafis, lawmuviavun 21 yuu
wibudagdumdegusuininuswiulus osvesnisviewiiealagyuyy
y o &

VMR 9 YU Al
« U dunenzilet dwmdnszues

o UUNZLAUDN ANUANTINIU FIMINTEUDY

¢ 1290879 DLNENTUBST TINIATTUDS
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[ v v

.« INEESUNS 9N0ATEYT JINIATAN

.+ lounasy 1neaUdIIY JNINTEUDS

[ v @

.+ UNWIPU FUANIENIENEY BN0ATEYT IR
o UNULANEN 8LNBB198N 2.0580

- Uupaedg 91nekles Jawninnsed

% [ [ s

o« Yumniiving Jaminasnugisii
3.2 seslienldlumsidy

NuTBuililuneAnvinsdifnuifidmuslgununundnveddasinis wazla
\donisnisfinwaniznsdl (Case Study Approach) umszidudiiega wiaidudunuues
aa . )~ P Y] = = | &
nsildueinstrumental cases) lngdiguwuumsidouuunmsanwianiznsdl lnelasinisgesil
IS = aq I
eilsunuuresinuiluisns fe
n) AN BanTIaNun (descriptive) sauanssigasideansauiausunegvauysal
YBIUFINGYNISUNAN Y
9) AnwluuLan1sAum (exploratory) Unan3iasisiiialUTeuigusening
Megaguiuuigg fu kan1sAnwinsiiing
laeflsUuuuumsITouuunasll F9fn¥1a1nenansnne Mneates wag N3
Aeawy lagddnsdun1validedn uwagnisaunuingy lneinsldmuduiindeaseninans
9 ¢ 2 v v & oA & v o a =
dunwal maiudeyalaivannnquindunumdudUseneums way naulinvieaie wazdl
nsdauetayanIsnenuNEEuTRINIEANYINISAUNUAIENISIATTEANANALR LT

dusiieNuTuiwazeaniuuIULUUMSUIMIIANIINvied gl lagyuuivgey

< v
3.3 NI13NUIIVIIUVDYA

(%
[ 1Y

lnglunisaiiunsideluasail ladmuaisnissiusudeyalinad

3.3.1 Anwdoyanialendans

AN¥15IUTINTOYaN1ALENATITAIUNITUTMINTIANTITUSENBUAIY (1) BIAAINNTHUTIU

A

N15USM59AN1S (Management Science) (2) ULUULAYNISUSIMTIAMTI@MNALNDHIAY
(Social Enterprise) (3) nginaust Nvane wag Uleu1eMIaliuayuueinIasy wae (4) wuife

NMSUTMTIANITVIDENIUa8N1991nATAANET (Destination Management Organizations)
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f)

)

M)
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N35UTUVBYANNNTAN VoL AAUY
ANTsud 1 rumumuenansiltigatoafsifunisieaniedlaeyuouy was
N15UTNITTANITAIIN 0T 82Ua18m19 (Destination Management
Corporation/Organization) % 1lulaza19Usginei oyt lansau
WUIAR
a = ° % 2 v o % « 9 v a
Aanssui 2 dsradeyaiiudeyarianudilagesdnenmaesliuinigns
] a o ] = e & I
vieufglagyuyy way fusenaun1snIsvieaiigtveansaifine: 1unsiiu
ToyarnuuudeuniufisusznuanudilafennumunerenIsuinisianis

' i & i S 2w ] -

nsvieuiiedlaeyuwy Wnedenngudmineiiduduszneunisnisviendien
Tngguyu Avimtninate aulunistiusnsunvieaiiedlaense wu lna
YUY 191989 Home Stay wiAs7 HUNyayuinnIasafanssuvesyuvy
Tnglvinsanuuuaauaiy wae dun1¥all@ean Mmue 45 918 AeNaI7
NIAKYIN . kAT WuUdBUNUNIENNwelddnderulugusznounis
Youidunwal Muena15n1ANYIN .

AaNssuN 3 Msasneauiedunajuuuunsusmsdanisiuiiunves
=] ¥ v = 4 v ! =)
nssl@nwnazlduuuduiindeayaannnisdunalae 2 nquidivane 4 2

Nanssy A
Aanssuil 3.1 nsneaediuldusnistaetnidelugiusiniesdiien lag

¥

THundandedanalaetnvieniisaronisliuinmsvesusulugiuiidug
Tfusn1sn1svieadien (Tour Operators) waz Todunnueinviendieass
fumuUszauaves Tour Agents Jadunuutuiindeyaiauidnainnng
FunmarudfianelanazaruAaiiulaznissmRanssuvesinviouieuazyd
dulddudsluiiuiinimenarsninauan a.

fenssudl 3.2 nsmeasslulduinislaenguiinvieniivaviemid
TnginIdesandunaludglugusinvondsr Snstufinnisdunival
fnviesisrramsninagduiintensdanananisvieaiisvesyisnwnd
Usraun1saln1ssuuinisianenss iinwenisiiudeyauuuisnisyerinaiy
dlawgdnssumatmusssuvesngueuludsay Tnsyjsviraudlagmi
Anwegraduesdsin waz Mnrsdunauuuiidusinduisnmdn wse

[

919928in3 149 Nwre93IsITeRULYIINgNI5IINgT NYwiaudlanse
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ANUNNNEYRIUTEAUNSTIALUUANNY Uaztinidededlvinnudidgyvesln
USTAUNMINNEenNUVNNETY ANaNaI5AIANLIN 1.
9 Aenssud 4 Funwaligedinnsddne: dnsdunivalnguiludedanuld

¥ [ d

dunwalngudineadeatunsdling FesUszifinnnuluun nanmsandunu
AN Audse deieendsuua JUkuUNIALEuNITUINISIANIT
e = vy a o
nslAnwuivelilatoyaidedn
a - a a va < « [ a
4) Nanssui 5 MsussyueluinisseauanuiusesnsiaungUwuugsna:
Na Y A ] . =
fifanssunisasiensiddiusiulunisesnuuy Business Model Canvas &4
< v N ] o Y a ] - o
Wunfafenisiidiuswdugliuinsnisvieaiiednay gUusznaunisves
nsdlfine WeszauauivegRddiusn n1slirusisesesrusenaunis
andugsia nisaeaunSeu Fudundesdioveinislaund oy adu
naudming laglinvuanisuaznssuiunmsuseydaluinig auenals
AIAKUIN 2.

'
U ya 1 Yaa a

2) Aanssudl 6 nfinsAuteyaduiddlddiudouassfifanudovgyi
nsvieaiealngguy way fiegluimanietnevendieaifivUszaunisal
Taensaseanisviesiioalasgumy wag ieglumiasnsveaiieanszuandn
W55 uilanan1s@nwi3de way Timuiy muasunisussay anans
NIAKUIN 7.

J899 4 TnaUseasn AATIEH

q

%) AINssuN 7 Msnusiudeyaniunseulandl
LAY USTUIanNal i nuLUIN IaLALAANIINISUS NISIANISNISY DR8I LAe

YLYY

3.4 MIIATNUAZATIRERUTRYE

3.4.1 MIIATIENYBYA ﬁamiﬁﬂL@W‘ﬁayaﬁlﬁmﬂmiiaus’mﬁ’azﬂamm@ﬂmiﬁ
Anwn SavidussutuasmanumnoaresfUszney sauvadonlosuazmanudusiug
vosdaya vdsntuagliiinsinseiiden wWisudsuiudeyaiinumuldanmeaun
waz wendoya nudanyliiufian1e n1sdlauenan1sITeas fAan1an1susmsdanisnig
vipafialag TnemslnswidemiBanssan feinnsananesddssneumeluenans
fidnwunld wu nseemny Suiinnsdunnntdnisy UNAIUFE fiuhundudnusznou
Tumsisssiiiemanou mulanddamvesnsinwise Tnsededeyaugugll nivgd

1111U5LNOUNISANYIAUAINLALNNTENUTIUNA



48

3.4.2 nsnsavdeudeya MAdeasilldisnseseaeudeyailiannisifiusius

Toya L lvoyalinufieansiazindedo N1SNTIvd0UToNALTIRMAIN §ITY]Y

PANNITEIULEN THI5N15AIH

)

)

f)

N1snTIvEevanLd1suteya (Data triangulation) fia NsigIuInteya

Avaow Yy Y v N & a = o

‘Vlf’qu'] EJI@N']"U']ﬂL@ﬂﬁ’ﬁ‘VTaWEJG] LLWaQuugﬂﬁ@\‘Wﬁ@Lﬂu‘lﬂiu‘ﬂﬂﬂqﬂLﬂEJ'Jﬂu
= o XA v v

‘Vﬁ@‘lll WQULW@WWGU@?{EUGU@\TGU@%'&

IS = Y aa < 4 aa
N191US UL 8UIINAISIT TS N1SLAUSIUTINT 8 anNaYIo

< v

(Methodological triangulation) fig N1SAUTIVTINTBYAINUNEIWRN 9

' '
aa v A

WesIuTINTaya visevinsduAutayaniiaisausediu uainswaeu

Y

wiastaya walvladayaniiiuwss nIee1adnauyideyandaain
ayunanmsfinen Wernuudueuideasutuiiswsinuiuaimiely
nsnsiaaeulaglifdun1valisnaiu Fn1snTvaeuveslayaty eAad

MTIVADUMNANUIINATMIUTRYaUUARS VENedia Sunaar Iideya

Y

NG <

a o - a A v = =
Waguly Jeyasuinilowdiuvialy fidedeensAnuliyuuesy/dseiaud

U

Va v &

wansinseanivluvate q A 3denacldvoyaionansNiiunegw19dan

1y | oA A A
VALY LLUU@HLL@%U']L%@Q@V]EE@

3.5 msuwdanataya: el uazn1sliaNamMIIgYaUUINIINTUITINSIANI SN aY

Tasen133eilldsn1suUanadayaainnszuiIunsIve Al

o

3.5.1 msAnwdeyaniend: nisAnwideyaiielilanseuiirniwmulandiduves

lassnsgesnasnndnudeyaainunassine Insfnwuiellanseuteyaniuununini
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NAUSNDURINSASNNANSMUANSUAMSIAMS
1)‘{-). :ﬁ'} -
NFAUANSUINANT oty ﬁl “ ﬂi:::;;z:zﬁi
ANSARANTANS m . ' .
viowifien 2IRANSANSYIDY
Towsialu WiBaanNNY
m;;: 4utw Uanuvng
msaaa FoAy

nswlanan1sAinwinfedl Aren1seukArAnUTENIIUTITIA W1sanUSunlagly

szuumaradunasilunsudanatoya udidnauedeyatuaneddoiiionuainaniuiivgs

LLawswaaummgﬂé{aﬁumzLﬁuﬁﬂmz‘iﬁaémﬁuwmﬁmau

3.5.2 N509AUNSEUINNTHUNM Wl URBIINN1sAnwItoyaanumawneg oy
nsudaranuUanadeyalaenisidasuuseananaannnIsneukuvaaUIUEURg iU
nsALIkaENBLinasAnTYeINIAlAn® Uay MUIATIERIANIIAYN1TUTMINITIANG
wavnssuiveaiuszneuns wasgliuinis nguilhmueuasldszuummmailunasinisuda

nadoya lneiseuisesUszanaasiiteveinsidensouviswennuiuinfitainiivine

3.5.3 n1sulanadeayaanniifiiiasieyinie Business Model Canvas kag Social
Business Model CanvasLLUaNa“ﬁ'ayjamﬂNamﬁmuﬂ’mmﬁumuﬂiaw‘uaﬂ Social Business
Model Canvas wazUseu1a31NT a9 NAVDIN A1 1ULAEAIINAIUITAIUNITSINTEAN

mwanﬁuﬁumﬁv?fﬁ'mﬁﬁmiim TrgRsuFnwINalu 4 eu Ao

<, ° A4 A oA a o &
n. Canvas LumsinauainIesdiawiioldlunsnanseuiuiAni dugUuuuves
SRR
9. Patterns {unisiiauediegieguiuugsia wWieliiinanudila waziin
WIAASHUUNIGSNT
. < o a = [ a [
A. Design Wunsudnauaipiosialunisldeaniuuguuuugsiatuguiuusig 9
4. Strategy {WunsueInzwIndeun o Wieasenagnsiinzay
3. Process lauAnszuanasusIusInLuIAaLazin3 osdoaun wazasindu
JUMUUEINMazIAT1811N09AUTENDY Social Business Model Canvas

ANUATINT9EN9T
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SOCIAL BUSINESS MODEL CANVAS e en

Key Resources Key Activities Type of Intervention Segments Value Proposition

A

Partners + Key - Channels
Stakeholders

< e

Cost Structure Surplus Revenue

=© { *‘hi'-

<)
{

(#11: www.socialbusinessmodelcanvas.com)

3.6 d3UNANTANEN

pafanUsrasduasnsidetul dnideasiunAenisuimsianisnmsviondeilnegy
3y Toifg iR uuIMINsUIMIsanIsvesianisii odan wazLLINIIATALTUNNS
duaSunsvieadisivesesinmsmavioniisrgemneuaemsnsvieniienlusinssema uas
mhgnuiifiunuymihfiede q funsuimnmsviesiieageanieUatsnamsveadenly
fsUszma TngnseSuierafidunuteyaainnisduntvel nsdifnw uay MsUszananadn
maUszyandalfiRnsseaunniulunissamesniuy Social Business Model Canvas wag
AnunsUnuuuLINIINIsUSMIsvieadis iz audmiun s lfirmednuideonsefu
A MTInvesiUszneunsviesienlneyruiiazidudfidssifsnseusndidTausssuuas
N3NeINTsTINVIAYEWIRIRUAIEY way tnlugnsatisendn gsRaflaziugagnratudilusy

nsAnwnedmiavseludodinduluiamnues yuwu uay feulutiunuwes
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HaN133ATIZATaNALBTNANITITY

sa o (%

msduaiunisvissionduniddugnsmaniiddnyszdulsema fvuadmng
Tngilaufinduuinviesiion wazidminensvieniislegredadu tevssailmnedingn
Ssunaldlsimsatiuayunsviesiiodlneyuwy (CBT) Fedamdnnisiidusanvesuay wievi
TiAnmaunaszriesamassgiaviesiisanaznseysnyg lnglvymuiisgldiasy
N1353R NIV 87 uaziiug aA1vesYLTURTuAIEAvesAYiBa o7 LU A
wswmdndilAnnsoysnuuariiundse Aoy Tausssy ninenssrsumiuardwindon B
namsideluuninvadu 4 Ysafundn @.1 - 4.0) Tnsusagidoduiusiugatsrasdnng
Wousiarsreme 4 do sy il

1) WieAnwguuuunsuimsiams sufaieuldaduneusnuazanelu 299313
fimunAanisilediny uazlinngidumanssougvdnvosnsvieaiiealasyumureni i
fafuvosnsvieadielaeyuy

2) WleneauniisunsUIMINsinnsfiansiiedsnues 2 nsdAnwiie 1aTeve
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Tutligtu (Meavidualuite 4.4)
IMPACT INVESTING

Primary driver is to achieve Achieve measurable social impact Primary driver is to achieve
SOCIAL VALUE alongside financial return FINANCIAL VALUE

TRADITIONAL

BUSINESS

Purely charitable  Additional Potentially Social business: Mission-driven CSR & corporate  Pure profit

funding market based self-sustaining profits are for profit philanthropy orientation;
from grants, revenue stream >75% market reinvested enterprise (target for SRI) mainstream
donations or revenues investors

endowment
Source: Adapted from |. Kingston Venturesome, CAF Venturesome, and EVPA
A7 4-1 aARTIYBIFULUUBIANTHNY 9 Aausiaadnsitonsnea uitesAnsuataniils

(Source: Social enterprises: A hybrid spectrum. Source adapted from J. Kingston Venturesome, CAF Venturesome,

and European Venture Philanthropy Association (2015)
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AANUIN A.
wuImINIsEanAnIsTuUInstinvieafieafisuudnig
CBT Key Research Question Guides
Part I: (Main focus for Chan, Dr. Krittinee and Pareena, Luke and Susana can
observe
Tour Agents/Operators/
® Backeground of each CBT
® | earning journey: Goals/Expectation/Plan/ Management/Working Mechanism
(Business, Community) Outcomes and Impact
® Opportunities vs Challenges
® A: Resource Management: Human (including also Organization, Network),
Finance, Infrastructure, Cultural and natural Capitals
® B: Development on Sustainable Value Chain with stakeholders such as
Customers/Tourists (including service offerings and communications),
Government, NGO, etc. How the community connect everything together)
® \What are the changes/Impact so far
® [uture Direction
Local Community (Main focus for Chan, Dr. Krittinee and Pareena)
® \What was the past situation (likelihood)?

® Other key research questions are similar to the question for tour operators

Part Il (Main focus for Luke and Susanna)
Tourists

Before travelline

® Perception towards CBT
® [xpectations

® Preparation

During travelling
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Observations + Attitudes towards A, B
Your experiences, responses, and reactions

Suggestions for Tour Operators and Local Community to improve or enhance
A B
i.  Operator’s services
i. ~ Community/Operator’s resource, cultural, social capital / natural
resource Management
ii.  Their relationship management with Supply Chain Management

including the connection with local administrator, NGO, etc.

After travelling

Reflection on the experience
Any change of perception
Lessons learned

Things to tell or share with other people
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NA1TNNELEaY 1

Juiinwanisdunivalinvieaiedfnsusemandiuseaunsal

Management of community-based tourism in Mae Hong Son province, Thailand

Notes on a brief case study of four CBT projects
By: Chang Liu, volunteer, MFC
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1. Introduction

In Thailand, community-based tourism (CBT) has become a popular component of
social development and natural resource conservation strategies (Nitikasetsoontorn,
2015), as globalization compels communities in Thailand and everywhere in the world
to end their traditional self-reliance and become increasingly dependent on the
outside, urbanized world (Suansri, 2003).

Tourism of any kind is most often a paradox: as traditional communities open up to
the outside world, they draw more tourists, whose presence inevitably alters the
traditional fabric of the community, which was what attracted them in the first place.
Tourists increasingly expect “authentic” travel experiences (Travel Market Report,
2016), but their very presence often diminishes authenticity. As the interviews in this
case study will show, visitors” concepts of authenticity are not always aligned with the
way fast-changing communities see themselves.

CBT management can be a sensitive issue. Some scholars argue that traditional
knowledge - the very knowledge which CBT proponents claim to want to help
traditional communities preserve — is vulnerable to the introduction of Western models
of management, because these models are expressed in a new language which creates
new perceptions of the natural environment and human behaviour (Wearing &
McDonald, 2002).

This case study was of more limited scope. A five-day research tour was conducted in
four “hill-tribe” villages in Mae Hong Son to observe the management dynamics of the
regional CBT agency and its directors and operators. The objectives were:

1. to study the core competencies, management style and service delivery of Thai
LocalistA (a social enterprise CBT network) and its directors and members in
each village;

2. to glean lessons for the future of CBT in Mae Hong Son;

3. assess the potential of applying this CBT model to the development of social
enterprise CBT projects elsewhere in Thailand;

4. offer a management format appropriate for social enterprise CBT in Thailand.



114

The discussion that follows will focus on the mostly untapped potential of CBT in this

region of Thailand and is divided into seven thematic areas.

2. Methodology

The research team comprised five members: two Thais (“Project Lead”;
“Questionnaire Co-author”) and three non-Thais (“Tourist A”, “Tourist B”, and me). The
duration of the tour was five days, or roughly one day and night per village.

of the defining elements of CBT is authentic interactions between hosts and
visitors (Suansri, 2003). Accordingly, the research team decided on an immersive,
participatory approach. | helped select and book a CBT tour through regular channels
by contacting a CBT agency, Thai LocalistA, as an English-speaking tourist representing
a group. During initial communications (to enquire about tour packages, request
itinerary changes, specify dietary restrictions, book flights, etc.), | posed as a foreign
tourist in order to observe the tour agency’s management style and performance
leading up to the actual tour.

On arrival in Chiang Mai, the Project Lead explained the nature of the research
trip to the guide. It was deemed necessary, once on the ground, to include the guide
in our research goals so he could secure permissions for interviews with CBT operators
in each village.

The researchers participated in all programmed activities and interacted with
villagers as would any inquisitive tourist. With the exception of the homestay owner in
Baan Dong who doubled as CBT director for his village, formal interviews were
conducted only with the CBT director of each village. Information was obtained from
the villagers through informal conversations.

Quantitative and qualitative data were obtained through interviews with the
director of each CBT project or main CBT operator (homestay owner), conducted in
Thai, mostly by the Project Lead, with support from the Questionnaire Co-author.
Separate interviews were conducted with the two non-Thai tourists who provided
feedback directly to CBT directors (with translation by the Project Lead). Translation

support and technical support were provided by me.
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Interviews were edited for clarity and are included as appendices. The non-Thai

observers provided a separate feedback report (Appendix X).

3. Findings & Discussion

A. Preliminary observations: tour agency management style
Shortly before the research tour, the assigned tour suide advised the research team
that his heart condition would prevent him from leading strenuous activities (trekking
in caves and forests, etc.). He did not immediately offer to find a replacement, even
though he had been delegated as the contact person. Instead, we prompted him to
find a substitute guide. This left the impression that Thai LocalistA may not always be
adequately prepared and may also lack certain management protocols (instead of
handling the matter internally, the delegated representative had to be prompted by
his own clients to find a replacement).

This was an isolated incident. Both the official representative of Thai LocalistA
and the replacement guide were responsive and courteous at all other times. The
official representative promptly designed a new tour when the research team’s needs
changed; and the substitute guide willingly participated in our online planning meetins.

This incident may hint at the more informal work relationships that exist
between this CBT network’s members (this will be seen in the interviews). Informal
management styles may be natural and advantageous in certain cultural contexts, but
they may also be disadvantageous when dealing with the complex needs of foreign
tourists, for whom clear communication in their language is a necessary element of any
tour.

Some studies have found that when Western models of management are
introduced, they have the ability to undermine traditional knowledge structures
(Wearing & McDonald, 2014), and this may lead to tensions between tourists, on the
one hand, and CBT agents, guides and operators on the other. More discussion follows

in a later section of this report.
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B. Management Implications

i. Divergence from CBT’s core goals

A recurring theme in several of the villages studied was a degree of divergence,
over time, from the original goals of CBT toward more mainstream tourism. The ten
principles of CBT defined by Suansri (2003) include: to preserve the unique character
and culture of the local area; to foster cross-cultural learning; and to respect cultural
differences. For the villages in this case study, adherence to these principles was mixed.
Mr. Seri Surname?, CBT director of Baan Meuang Paem (Karen village), stated that the
original goal of his CBT project was to preserve the positive aspects of the Karens” way
of life without sacrificing economic development. Although relatively poor compared
to the other villages, Baan Meuang Paem had significant cultural assets. However, it was
apparent that except for the women weavers, almost all the craftspeople in the village
(basket weaver, herbalist, wood carver) were either approaching or had attained old
age and were the last of their lineage yet had long been without an apprentice. If a
central goal of CBT is to preserve the “unique character and culture of the local area”,
which is to say, its traditional arts and livelihoods, it would appear — even from a brief
case study — that the reality is often quite different.

In the Lahu village of Ja Bo, Mr. Sonchai Surname?, CBT director, stated that the
steady increase in tourist numbers is forcing him to devote more time to discussing
simple logistics with his CBT members, such as how to house and feed the rising
numbers of tourists, who mostly come on short stays (1-night) to photograph the
famous views while enjoying a local coffee.

The current focus of Ja Bo village’s CBT project is therefore shifting away from
cultural preservation to more mainstream touristic activities - sightseeing and an
“urban” coffee culture. (The homestay owners’ son operated a stylish café that would
not have been out of place in Bangkok, except for the mountain views). Moreover, Mr.
Sonchai explicitly stated that he feels increasingly at odds with the short-term, non-
cultural goals of his CBT members.

This begs several questions. Is CBT — as it is practised in Ja Bo village and others
— truly different from mass tourism, or does it follow the same evolutionary curve, only

more slowly? If the original CBT focus on cultural preservation in Ja Bo has diverged in
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only four years, and if the CBT director feels at odds with his own CBT operators, what
does this mean for Thai LocalistA’s vision of a regional CBT network that prioritizes
unique local cultures? The management implications are discussed below.

ii. Traditional crafts: race against time

All but one of the villages studied face an urgent problem: finding young
villagers who are interested in learning traditional village crafts from the last surviving
artisans and who can perpetuate these traditions.

Mr. Kamol Surname?, CBT director of Baan Meuang Pon (Tai Yai village),
described the slow but steady emergence of a sense of civic unity and a growing feeling
among the villagers of a common cultural destiny, both positive results of the CBT
project (as evidence, he pointed to the need for additional staff to support expanding
marketing activities). However, as with the Karen village, it quickly became apparent
that the last surviving practitioners of his village’s unique artistic traditions (ex. hand-
patterned zinc sheets; bamboo-hat weaving) were approaching or had reached old age,
yet none had an apprentice. The zinc artisan was 96.

In other words, in at least three of the villages, many unique “core” artistic
traditions are at imminent risk of disappearing, yet no rescue strategy has been
articulated, let alone implemented, as part of Thai LocalistA’s CBT management (we
were not shown any management document).

If the last generation of artisans dies before passing on their skills, which seems
increasingly likely, there will be no one left in Baan Meuang Pon to repair the many
decorative zinc eaves in the village (especially on the main temple, but also on some
old houses), and a long tradition of finely woven bamboo hats will also disappear. In
the Karen village, there will be no one left to produce unique hand-carved wood
products or the iconic Karen-style bamboo baskets used to harvest crops and firewood.
Both villages will lose an enormous part of their heritage, and their respective CBT
projects will be dealt a severe blow. This is a clear management challenge for Thai
LocalistA and its CBT operators, yet no concrete action seems to have been taken.

Mr. Kamol related that at the beginning of the CBT project, not a single villager
was interested in becoming a member, which he attributed to a deeply held belief that

the village lacked any touristic potential of the kind found in Thailand’s famous
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destinations (beaches, nightlife, shopping, etc.). To his mind, this showed a lack of
understanding of CBT and a lack of pride in local treasures (the village is full of old
wooden homes, many of them beautiful, others in disrepair, and the traditional teak-
leaf roof tiles have all but disappeared).

In the following section, the tourist feedback illustrates the potential and pitfalls
of tackling the problem of reviving traditional arts with “outside solutions”.

iii. Marketing & innovation: solution or threat to CBT?

The two non-Thai tourists in our research team had many suggestions on the
ways that a village can retain its young people and inject new life into its dying craft
traditions.

Tourist A thinks the primary driver of the youth exodus is the lack of income
needed to buy the items every young person wants in Thailand: a mobile phone, a
motorbike, clothes. This was confirmed by at least one CBT director, Mr. Sonchai
Surname of Ja Bo village, who stated that he was concerned about the lack of local
employment opportunities for youth who complete their studies or certification
elsewhere (ex. school teachers).

Tourist A posited that youth would only be persuaded to stay in the village if
they were guaranteed a better income. He stated that generating new sources of
income is possible if the village and CBT agency commit to gathering the following data:
existing skills and products in the village; and demand from major tourist groups
(Westerners, Chinese and Thais). Examples of data-generating questions for tourists:
What items would you buy from these artisans? What new product(s) would you like
to see them make? How much would you be willing to pay for such a product?

Tourist A also recommended surveying village artisans who want to participate.
Examples of data-generating questions for artisans: Would you be able to make a
prototype of product XYZ to show potential buyers? How much would you be willing
to sell it for? Tourists’ contact information would be taken down for purposes of
marketing, ordering and shipping. If projected revenue for a new product is higher than
what an artisan currently makes in the village, then perhaps the village youth would

be enticed to apprentice or contribute in some other way.
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Tourists A and B also felt that a formal marketing approach - based on data
collection, social media promotion and modern design — would help kindle a renewal
of the traditional arts, which might in turn entice the young generation to stay and
become involved in the village, perhaps as web designers, content managers,
translators, advertisers, IT experts, etc.

Tourists A and B gave two concrete examples of arts revival projects. The first
was a foreign friend who had studied with a bamboo weaver in another village, and
who had subsequently created a unique bath travel-kit made entirely of bamboo,
which he then promoted on Facebook (Would you buy this? How much would you pay
for it?, etc.). His initiative has generated new income for the bamboo weaver and new
interest in that village’s crafts.

The second example: in Laos they had met a Singaporean woman runs a
successful artisan network of 140 villages. Using what they called innovative advertising,
she creates added value for the villages’ products. She recruits young Laotian models
and designers to work on her ad campaigns; in this way, they remain engaged with their
traditional arts.

A further suggestion was made by the two tourists: Thai LocalistA should ask
village artisans if they are interested in launching an apprenticeship program for Thais
or foreign students. Would an artisan commit to teaching for a week, two weeks and
two months? If foreigners show interest, Thai LocalistA could research the costs of hiring
translators. Interested persons would leave their name and contact info or register
through the website, and Thai LocalistA would promote the program on its social media
and website.

Finally, the two tourists suggested placing a short biographical note in English
along with a donation box at the entrance of the home or workshop of each
craftsperson, so tourists can contribute even if they choose not to buy (often, this is
due to logistical challenges: traditional products may be too large or fragile for air
transport, or not usable in their home country).

Yet the potential of modern marketing to preserve traditional arts and crafts
also comes with a potentially great cost. When traditional artisans adapt to foreign

demand for new products, their craft can gain exposure and new expression, and attract
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greater income and prestige, but this may come at the expense of more traditional
uses for the craft. Examples: bamboo baskets whose form follows a specific function
as a farm implement; wooden cups and utensils adapted to local beverages and food
customs; patterned zinc sheets specifically adapted to local temple architecture, etc.
There is always the risk that foreign demand for innovation and customization will lead
to the abandonment of older forms of the art. Is this an acceptable risk?

iv. The concept of “authenticity” in CBT

A major theme in the feedback provided by Tourists A and B was a concern
with authenticity, a concept that is inherently difficult to quantify because it is
essentially subjective.

Suansri (2003) includes the following in her ten principles of CBT: promoting

community pride, improving the quality of life, and ensuring environmental
sustainability. All of these plays a role in authenticity, as the interviews reveal in this
case study. Vajirakachorn (2011) also studied CBT in rural communities in Thailand and
identified 10 criteria for the success of a CBT venture, which both echo also
complement Suansri’s principles: community participation, local ownership, quality of
life, and tourist satisfaction.
Tellingly, Tourists A and B said they had been warned by other tourists about the many
villages that feel inauthentic or “fake”, in that the experience is mostly staged: for
example, a welcome dance is immediately followed by a ‘village market’ aimed at
coaxing tourists to spend money. The result, they said, is that tourists eventually “walk
away” or stay away. The two tourists stated repeatedly that if a village wants to attract
and retain visitors, it must set itself apart from the rest by retaining its authenticity, and
in so doing it will set an example for other villages.

Mr. Sonchai of Ja Bo village stated that early on in his CBT project he had
introduced a rule: when receiving guests, Homestay owners must wear traditional Lahu
clothing to promote cultural pride (it was noted that the women in the homestay wore
their traditional costumes at all times, both inside and outside the home; however,
none of the men did so, not even when receiving guests). But is this yet another
example of simply showing culture to visitors, rather than intimately involving them in

it?
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To illustrate authenticity versus appearance, Tourists A and B discussed the
meeting with the herbalist-healer in the Karen village, which they had greatly enjoyed.
They felt the activity would have been more authentic, however, if some of the
healer’s patients had been invited to share their experiences of illness and recovery.
(It should be pointed out that this, too, could easily be staged.) The tourists also felt it
is very important, in any authentic CBT experience, to meet the principal members of
a village (mayor, healer, shaman, etc.), who are the keepers of the village’s history and
knowledge.

They also stated that tourists who are drawn to CBT are often very well-
informed about sustainability thanks to the Internet, and are therefore increasingly
sophisticated, so they can easily ‘sniff out’ a ‘rehearsed script’. What the two tourists
really wanted was to know more about a village’s real challenges with sustainability.

There is an obvious and inherent difficulty here. CBT operators are unlikely to
want to showcase the negative aspects of their village, however real those may be. If
CBT is predicated on authentic relationships, and if relationships take time to develop,
it follows that tourists who stay for short periods of time — which the very concept of
tourism implies — are unlikely to discover the real stories behind the smiles unless they
spend more time in the community.

In Baan Meuang Pon village, Tourist B said that in order to experience a more
authentic way of life, a more traditional homestay would have been preferable (such
as the one in which the project leader, questionnaire author and myself stayed). She
also stated that CBT homestay owners should ensure guest rooms are large enough,
comfortable, clean, quiet and appealing.

There is another potential difficulty here. In many if not all small rural
communities in Thailand, “authentic” accommodations are precisely small and basic,
at least from a Western tourist’s point of view. Where does authenticity begin and end?
Must CBT accommodations meet Western standards of comfort even if this runs
counter to local authenticity? Should visitors adapt as much as possible to local
conditions, foregoing the comforts they are accustomed to? Is there a happy medium?

In a similar vein, both Tourists A and B recommended that greater efforts be

made, when visitors first arrive, to present the village and put visitors at ease. They
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suggested that CBT operators say a few words of welcome (translated or not) before
leading visitors to an orientation session for a brief history of the village and the CBT
project, etc.

While this may be standard practise in Western tourism, it may or may not be
authentic behaviour for the villagers in this case study. It is entirely possible (and
beyond the scope of this study to say) that in the cultures encountered here, guests
are not usually asked to sit down to a formal presentation. In any meeting between
different cultures, there will always be some initial awkwardness, some assumptions
and some misunderstandings. How far, then, must CBT operators go to accommodate
visitors’ expectations, and at what point do such efforts become inauthentic? Could a
set of guidelines be established to achieve the best possible balance?

Food was a central and daily concern for the two tourists. They acknowledged
that arrangements had been made by the tour guide to provide exclusively vegetarian
menus throughout the tour. But they pointed out that not a single host had asked what
they would like to eat for breakfast; invariably, they were met with very large Asian-
style meals (confirmed on at least one occasion by the research team, who visited the
tourists’” accommodations in Baan Meuang Pon) centred around copious amounts of
white rice. The two tourists stopped eating white rice at every meal but were not given
the option of fresh fruit. One of their most frequently repeated recommendations to
tour operators was that Western visitors be offered a choice of Western or Thai
breakfast, including a lighter option (ex. fruit and coffee), as Western stomachs may not
be accustomed to white rice. Offering several choices of breakfast would also mean
less wasted food.

White rice was the universal staple for all three daily meals in all four villages,
and this is likely the case in all of rural Thailand (the two Thai researchers and |
confirmed this on the basis of extensive personal travels throughout Thailand). Tourists
in search of authenticity must ask themselves how far they want traditional villages to
change to suit their tastes, whether this is in the interest of the village’s culture in the
long run, and where the equilibrium lies. CBT operators, in turn, must ask themselves
and their community members what their culture is willing and able to do to

accommodate visitors’ needs, and what the implications are.
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On a different tack, the two tourists stated that each village could produce its
own organic soaps and shampoos specifically for homestays, rather than supplying
generic, mass-produced products (this was confirmed by every member of the research
team). This would not only generate new income and skills, but would also showcase
local herbs and other ingredients, thereby stimulating a new cottage industry (which
surely existed before the advent of mass-produced cosmetics). This would also bring
villages closer to the CBT principle of increasing economic sustainability and self-
reliance.

In a very similar vein, although coffee was a major crop in at least two of the
villages, local coffee was available. The two tourists felt that homestays should offer
locally or regionally sourced coffee (organic if possible) instead of the ubiquitous
Nescafé “3-in-1” instant packs found throughout Thailand. Foreign guests, they said,
would easily pay a premium for fresh, local coffee, and this would bring additional
income through added value (locally growing, roasting, packaging and serving coffee).
The same could apply, they said, to almost every product used in homestays, the idea
being to add maximum value to local resources.

v. The role of permaculture in CBT

One of the principles of CBT, according to Suansri (2003), is ensuring
environmental sustainability. Except for Ban Dong village, which has benefitted from a
Royal Project since 1974, all of the villages studied cultivated corn intensively for CP
Group (Charoen Pokphand), Thailand's largest private company and one of world's
largest agro-industrial conglomerates (Wikipedia). The research team observed
extensive deforestation in Mae Hong Son province and was informed by the guide that
most of these denuded areas were destined for corn cultivation. In Northern Thailand,
whose geography and ecology are defined by montane forests and a monsoon climate,

deforestation can be particularly destructive as it causes landslides and severe erosion.

In contrast to the other villages, Baan Dong’s agricultural base was much more
diversified, with extensive “terraced” rice fields that follow mountain slopes, many
kinds of fruit and vegetables and, regionally, some 30 tons coffee production annually,

whose principal buyer is Starbucks.
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The village’s agricultural focus changed dramatically in the 1970s. The
homestay owners reported that in their youth, Baan Dong’s high poverty rate
compelled 30-40 families to migrate to the cities. In 1974, a Royal Project was founded
at Baan Dong as a means of ending the opium trade by introducing alternative crops.

Opium production was eventually eradicated.

Tourists A and B liked the agricultural diversification but felt that CBT homestays
should plant more fruit trees such as avocado, papaya, mango, pomelo, rambutan,
passion fruit, plums, etc. to provide guests with more fresh fruit. The host replied that
many fruit are seasonal and therefore unavailable in the rainy season. The tourists
returned often to the themes of crop diversification, agroforestry, permaculture and

higher fruit consumption.

Tourist A, a permaculture consultant, stated that in all four villages, agricultural
plots could be far more productive if they followed the “food forest” model. This
model mimics the seven levels of a forest by inter planting many different crops and
taking advantage of height differentials, rather than leaving the land fallow for months

in-between monoculture harvests.

Tourist A recommended inter planting the host’s avocado patch (avocado being
a medium-height species) with taller trees such as mango, macadamia, tamarind and
jackfruit, and shorter species such as banana and coffee, plus a ground cover such as
peanuts — all of which combine to mimic a natural forest’s layers, where taller light-
loving species provide shade to understory, shade-loving species. He also
recommended applying a natural mulch layer around all the trees. Combined, these
permaculture techniques would make the land more productive year-round and less
dependent on agricultural inputs (water, fertilizer, etc.), and would also provide a more
varied diet to both homestay owners and guests, thereby improving their quality of life

(one of Suansri’s 10 principles of CBT).

Regarding coffee, Tourist A stated that in Chiang Mai, the minimum retail price
for half a kilo of coffee beans is 250 baht, and he concluded that Baan Dong villagers

could conceivably obtain higher prices for their coffee than what Starbucks pays them



125

by diversifying their supply chain and selling to more smaller local buyers, and even
perhaps by adding value to their coffee by investing in a local café, such as the one
that is currently run part-time by the village school). This would also contribute to two
other principles of CBT: promoting community ownership of tourism and promoting
community pride.

vi. Capacity building in CBT

Mr. Nung and Mrs. Pim Surname?, homestay owners and de facto CBT directors
for Baan Dong (a Lawa village, the most isolated of the four villages), identified capacity
building as a challenge: they felt more collaboration is needed to secure appropriate
resources and bring the village up to CBT standards, for example, by identifying villagers
who are able to cook according to the needs of visitors, villagers who have appropriate

homes and are able to house guests, etc.

Both tourist A and B remarked that the toilets, bedroom and beds (sheets,
mattresses, pillows, blankets) had not been cleaned in a long time. The homestay
owners, like all Baan Dong villagers, are hard-working farmers who spend long days in
the rice paddies and orchards (when we arrived in the village, we were met by the
owner who rushed in from his fields, still in full farming attire), with little extra time to

run a homestay.

Mr. Nung said he had started his homestay partly as a form of career planning
for his daughter, who had recently graduated and was looking for work (a familiar refrain
in all the studied villages); if she eventually takes over the homestay, he said this would
free him to continue his farm work. Lack of housekeeping was likely a result of overly
long days and labour intensive work in the fields, which confirms the lack of project

capacity.

Tourists A and B also remarked on the considerable amount of plastic rubbish
littering the steep slope in front of the homestay. The host replied that much of it had
already been removed, and that a municipal waste collection service had begun a year

ago, but clearly a lack of waste disposal capacity was hampering efforts in this area.
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vii. The role of Thai LocalistA in CBT

Mr. Seri Surname? of Baan Meuang Paem described the CBT operator application
process: candidates contact him, then a committee examines potential homestays to
see if they meet standards of structural safety and hygiene (kitchen, bedrooms, toilets,
etc.).

Although data was not obtained on the application process for the other
villages, a reasonable assumption might be made that they follow a similar process.
Important questions of accountability should be asked regarding the functioning and
composition of such committees: who are their members, by what criteria are they
selected, and by whom? What are these safety and hygiene standards, how are they
established, and by whom? How are they verified, how often, and by whom?

On the regional level, it remains unclear whether Thai LocalistA has developed
a clear mandate, including standards and reporting protocols. Does it publish an annual
report? Or is it more an informal association? With respect to CBT principles, is TL now
mainly concerned with increasing tourist numbers and revenue — as Mr. Sonchai of Ja
Bo village seemed to suggest — or is it actively seeking ways to expand on its core CBT
goals and values?

For Mr. Kamol Surname, Thai LocalistA is “a tour agency that understands CBT
and the needs of the community”. He stated that in its early years, TL held many
promotional events in Bangkok through booths, brochures, etc., which he and fellow
CBT directors attended at their own expense. Does this mean that Thai LocalistA does
not receive any government funding? Does it conduct its own fundraising, apart from
tourism revenue?

There are many other important and unanswered questions: does TL exist
mostly to redistribute tourism revenue among CBT members, or does it have (or plan
to have) a more visionary role? Does it have a board and a president? If not, how does

it hold its members accountable?

As was mentioned earlier, the hallmarks of a modern, westernized management
system — clear reporting hierarchies, standards and reporting protocols, annual reports,

accountability procedures, etc. — may or may not be appropriate to the villages studied
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and may even actually harm certain traditional knowledge structures. Ultimately, TL’s
management structure should also reflect the CBT principle of involving community
members from the start in every aspect (Suansri, 2003), but it is unclear to what extent

the participating communities have participated in TL’s management decisions.

4. Conclusion

As we have seen in both the tourist feedback and the responses from the CBT
operators, CBT management in this small part of Northern Thailand is a complex and
sensitive process that brings together two very different ways of life, which sometimes
clash: that of the hill-tribe cultures —traditional, non-urban-educated, more communal,
more oral-based, more nature-based, less reliant on abstract knowledge — and that of
the visitors and CBT tour agencies: modern, urban-educated, more individualistic, more
graphic-based, more technology-oriented, more reliant on abstract knowledge.

To put into practice the principles of CBT, a management model must strive for
balance between these two ways of life. It is this author’s opinion — a contentious one,
perhaps — that because the former is increasingly at a disadvantage (indeed, increasingly
similar to the outsider’s urban way of life), special steps must be taken in any CBT
management plan to ensure that a CBT project has as its primary goal the bicultural
sustainability of the community, without which there cannot be economic
sustainability, which is short-hand for long-term economic well-being.

Although interviews with only two Western tourists and four CBT directors over
a short, 5-day CBT tour are not sufficient to permit extrapolation and broad conclusions,
this case study does give a glimpse into some of the realities of CBT in this part of
Thailand, its strengths and weaknesses, and its potential for social development. One
gets a sense that tourists arrive with certain expectations (the tension between wanting
to experience “authenticity” and wanting to travel in comfort), and that the realities of
traditional cultures undergoing great change under the influence of globalization
present a mismatch with the promotional imagery of CBT.

One wonders if there is also a tendency to shift over time to a more reductionist,
profit-centered management model that is community-based in name but not in spirit,

one that focuses on increasing tourism revenue at the expense of CBT principles. This
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tendency, if indeed that is what is occurring, could be curbed with strong and effective
management by the regional CBT agency, but it remains to be seen whether this agency
is sufficiently strong to reach its full potential as a unifying and guiding force for CBT in
this part of Thailand.

Perhaps the most potent image and lasting memory of this short research tour
is one that can stand as a metaphor for the cultural survival of these remote villages
who have decided to welcome the outside world: the image of strong, dignified, serene
and confident artisans continuing to practice their art as they have all their lives, in
spite of old age and the worrying trends unfolding just outside their door. The visitor,
struck by their ingenuity, skill and unfailing dedication, is inspired to help.
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LONEITNN8LAY 2

Juindadaunanisiviunisnisviaainielng yusuvatinyia wing w1919 vIa
Luke and Susana Hancock CBT Feedback Report 17 June 2019

Day 1 & 2 - village 1: Good

«  The most authentic and skillful artisan crafts men and women of all the
villages. Great we could participate in the weaving. Good we could meet the local
medicine man. Good overall experience.

« The river walk in nature was very special — peaceful, authentic natural beauty.
Lovely experience. It would be nice to ask the group to practice mindful
walking/active meditation and listen to and connect with the nature and not just
talking all the time.

+ Hosts very friendly and kind.

+ Hygiene was ok.

« Beautiful nature walk to the fish conservation site

Improvement

« Driving to village 1 we should stop at a nice Thai organic coffee shop.

« Lunchtime in Pai we should find and stop at a nice Thai organic

restaurant not a sugar/msg restaurant for the mainstream tourists.

+ Add sink to the bathroom. No need for plastic containers of cream, toothpaste
etc. simply asks guests to bring their own toiletries.

«  Move light switch to entrance of door

« Have mosquito nets already installed on all four corners

« Offer Thai organic coffee and tea not nestle 3 in 1.

« Provide water refill not plastic bottles

«  Offer fruit for breakfast not just rice & egg and banana

« They neighbors were talking for hours loudly for too late so we could not sleep.
The hosts should ask them to be quiet. We did not sleep well. Not nice.

« The host needs hospitality training on how to receive tourist.

« The Shaman village should be part of the program.
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Side note: very sad to see the farmers cutting the rainforest to growing GMO CP

Corn and not growing organic Thai produce for sale to the village and local markets.

Day 3 - Village 2: Good
o Great view.
« Nice group participation in the weaving. Nice to take home a self-crafted
souvenir.
« Lunch and dinner was ok.
« The trek to the cave was nice but would not advise to offer that in the
rainy season, the steps are too dangerous to climb.
« It was nice to see the musical instruments and play with them and the
clothes.
« Good they had water refill and not plastic bottles. This helps change the
tourist’s behavior for the better.
« Mattress and room was fine. Bathroom was a bit of a slippery walk away.
Improvement
» 3 hour drive was too long for such a village. We didn’t think it was a CBT
village but a mainstream tourist village looking for tourist dollars because of its
view. It didn’t offer much more that was special.
+ The village looked more like a mainstream tourism operation looking to earn
money and not a CBT village - lacking in authenticity. Only one man doing weaving
sometimes while also having other jobs in the village. Does he really earn a living
from weaving?
+ We did not see the black clothes maker and where they make the
clothes. It looked like the restaurant was a retail outlet to sell the clothes to
tourists not a CBT operation.
« They could display the clothes for sale in the restaurant and or in the coffee shop
next door.
+ Would be good to meet the village medicine man and or shaman. Their
seemed a real lack of authentic CBT artisan craftsmanship. It seemed fake.

« It would have been nice to meet the musical instruments craftsman.
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« The guide should prepare people for the trek, explain the intensity of the trek,

what proper shoes and shorts to wear and mosquito spray.

« The restaurant food was average and could be improved. They should use

more local grown herbs and spices. They should offer Thai organic brown rice not

white rice.

« The breakfast was not good. Must provide fresh fruits, coffee and tea and not just

rice with eggs and vegetables.

« The Host must have hospitality training on how to receive the tourists.

Day 4 - Village 3

Nice middle class village, clean and quiet. The evening diner was nice — brown

rice and fruit.

We slept in the maid’s room, small room. Bathroom with hot water.

It was nice they offered us mango for breakfast as we did not eat the rice,

eggs and vegetables.

The crafts people were good. Again, especially the bamboo weaver,

should ask what the tourists would like to see and buy that he does not yet

make.
« Great to do a group activity of making flour coconut cake. Shame it’s quite

unhealthy and causes constipation due to the white rice flour.

Improvement

» Again another long drive of 3 hours. Not so nice.

+ The family is middle class and so they should offer their guests a decent
room with a decent bed and mattress and not a thin hard mattress on the floor.
It is not acceptable the host give the maid’s room to tourists. It gives a bad
example to tourists. We did not sleep well. Not nice.

« It would be nice to sleep in the main old traditional house. Our room could
have been in Bangkok or anywhere in Thailand. It was not a CBT village room

experience.
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« They should ask if it’s ok we eat rice and egg for breakfast. We do not and
did not eat it. We told them we can’t eat rice for breakfast as well as lunch
and dinner due to constipation.

« They should have organic Thai tea and coffee nor nestle 3 in 1.

« The village should plant more fruit trees: Avocado, Pomelo, Mango,
Papaya, Banana and use for homestay CBT guests.

+ The bathroom was very dirty. The sink and floor needed a good clean.

« The mattress should have a sheet over it to lie on.

Day 5 - Village 4: Good
« Nice friendly enthusiastic couple
+ Good to see they are actually growing Thai organic food. It was the first
time. The king’s project clearly has a positive influence on the village, but that
is also because CP GMO Corn was not in the village — due to the evergreen
forests.
+ Good to see the king’s project.
Improvement
« Another long drive, not so nice.
+ Need curtains on the bedroom window.
+ Hygiene standards need to improve. Clean the bathroom, bathroom sink and
floor. The bed cover needs to be washed and the mattress should have a sheet
over it to lie on.
+ They should not talk so loudly for 1-2 hours after the guests have gone to
sleep, it is not very considerate or caring. We did not sleep for 1-2 hours. It
was not a nice experience.
+ Clean the rubbish in front of the guest house balcony.
« Grow one big tree and one small tree on the same land as the avocado to
increase productivity and earnings.
« Again too much Thai food for breakfast, cood they had some berries for us to eat.
+ The host must ask the tourist what they would like to eat for breakfast. They

should include fruits
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« There were no CBT crafts people in the village.

« The village doctor and shaman should be part of the tour.

General points for all

« All artisans should have a “Donation Box” ideally made by one of the village
craftsman so even if tourists do not want to buy anything they may still support
the crafts person.

+ Replace nestle 3 in 1 coffee with Thai organic tea and coffee.

«  Offer fruit for breakfast.

« The crafts people could offer an apprenticeship learning program and explain
this program to the tourists to see if anyone would like to learn. Program should
include food and accommodation from someone in the village.

« The crafts people should each have their story on the wall describing the origins
of their skill.

» The local guide should ask all customers what products they would like to
see and buy from the crafts people in future. Innovation is an important way to
increase sales, by listening to what the market wants.

« Cooks should use more local grown herbs and spices when preparing their meals.
Must not use MSG and sugar on the food.

«  Offer water refill and not plastic bottles.

« Use chickens that lay eggs and don’t by chemical feed eggs from CP chickens.
« Upon arriving to a village and after placing bags in room and perhaps taking

a shower, the local guide or host should give a 5-10 minute introduction to the
CBT village.

« They should offer Thai organic brown rice not white rice.

« All the villages should plant more fruit trees: Avocado, Pomelo, Mango, Papua,
Banana, Pomegranate and offer to the guests and sell to the village and local
market. This way saving lots of money from buying food. You have the sun and
land.

« Hysiene and cleanliness is free. It costs nothing but makes a huge positive

difference to the experience of the guests staying in the guest house. Most if
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not all the places needed a good thorough cleaning. It relates to a lack of

standards and hysgiene.

Problem: CP GMO Corn is ugly problem, both for the economic resilience of the
people and the local biodiversity of the fauna flora due to all the chemicals it uses
and because it is an unnatural monoculture. The relationship disempowers the Thai
people by reducing their knowledge of how to work with local crop species and by
not having their own seeds. Instead they have to buy new seeds, fertilizer and
chemicals each year. They then have to sell the corn back at a certain agreed price.
CP controls and dictates the relationship, not the farmer. There are unnatural extra
costs (seed, fertilizer, herbicide) instead of using free local heirloom or hybrid seeds
and free local organic compost material to grow diverse high quality Thai organic food
that could be sold at a premium, like the Thai organic avocados being sold for 120
baht per kilo and costing the farmer almost nothing in input material costs except

labor.

Solution: First, to research where there are many CP farmers close together in a
growing region and ask if they would be keen to receive the same or even more
money without having the extra input costs of seeds and chemicals. Second, the
king’s project would research in that same region if there is a market for its local Thai
organic produce. If yes, then begin training and supporting the farmers to transition to
a local Thai agricultural practice. During the transition period they could still receive

the same CP salary so they may live. Start small and grow.
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Value Propositions (VP) Atuf1vesdsillsnvieegAeerls? Whludeudtamlugs

Tww? Tddnezdunisifiuenuasainauie enfiviu Apple 1iaus iTunes Store uay

gUnsaldug Hansadeulesligniraiunsanndlvanaeumud Alusiniai

g1 Bifluesgiu winduanusavildazamnuintutagiu Wunisueuuszaunisal

A ﬂlﬁﬁﬁqﬂﬁﬁ,ﬁaaﬂizwﬁmﬁunuLﬁuwaﬂu%ﬂwsCIOudGha6],amﬂan%§8mLﬁu

TondlunisidhdisngugnAntndedns anenisdusalsznda vie newusiu Wusiu

o Adluy q (Newness)

® 159191 (Performance)

® suuuuanizau (Customization)

® +1d159 (Getting the Job Done)

® n15e8nLUU (Design)

® psFUAMATAN LA (Brand/Status)

® 1A (Price)

® nsanAlYae (Cost Reduction)

® msanAuidss (Risk Reduction)

® NSy (Accessibility)

® auazaln (Convenience/Usability)

Channels (CH) vgag13ls? Wrunialnu? ldiezdunsveealaenseituntniu

RV VISORTUVNGAAT kankaseanylivin

Customer Relationships (CR) 131898en19as1eaneduiusiugnaegnalstne? &

\n3eddenueeulatiineslvininutiemde Facebook, Twitter? qudu3nisgnin

(Call Center)? n3aildasmslvignArdumdeyalanieiiiedlaigdu Web-Self Service

Wusu



151

e nsYILvRelAgUAAA (Personal Assistance)

® mstwAelagynaTiléuNoumNg (Dedicated Personal Assistance)
® MSUINSHILY (Self-service)

® UIN59nluIlA (Automated Services)

o nsasungudirNvegnAn (Communities)

® N159571@519a@55A (Co-creation)

a

Revenue Streams (R$) 35n15v151elavaasidusgnels? wiu wWussuvauidn fn

ANsssuLiley semau/s1e? Anmunislaenuase? msuaselman?, nsAnA1avENS?

14

%30 U3UkUYU Multi-Sided Platform w1 wuialignenldns wazfnanlddneiuy

54

A9l8lwnN aéﬂqqiﬁaﬁaéaﬁuﬁ, Google tJusiu

® s AUNSNE (Asset Sale)

® algeu (Usage Fee)

® AEUTN (Subscription Fee)

o nslBy NS warnswnge (Lending/Renting/Leasing)
o n15Wan3 (Licensing)

® @Aunenin (Brokerage Fees)

e nislawan (Advertising)

Key Resource (KR) nsng1nsvesusenisinoasls? %aﬂuié’ﬁgaﬁunu, NINYINTYAAA,
daves, n¥ngdumadayai o9y u3EY Qualcomm AuAndudalidugunsal
InsAnyinige) 1 nseenkuudUdatdunswddunialye1vemne Qualcomm
Tnense wioagns Apple Afusuduasunanlosufindaunss [Hudu

® nN18A (Physical)

o yinddunsteyg (ntellectual)

® ypAAans (Human)

® 015U (Financial)

Key Activities (KA) Asfidesvinflatuindauliluinagsiatvinnulddoosls? suldun
nsuan, nsilugrsundamidiugnan v3e n1sdnnisquawnaniasy oniees

a & o [

1Y U3N15 Cloud 699 fosAaednnIsnuawNannesy, gsnadsiiun Wlandnide

v &

ABUMIUS FItIUAGDITI N Tas1az Ut Wudu
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® M3uan (Production)
® nsunUym (Problem Solving)

e nsaseguuuuniTewnIevne (Platform/Network)

Key Partners (KP) lnsAagiwoas1? vaegsialiansasndululsdnuad egén
warfautisnagildestlidummedoalddislunisguags vadimadenias
Outsource oty iilefiusmazldtunajdunsiammaniarivioguagniogn
93484 uagnanegsRaffosiannendedaiunasiu

a

(% 1 Y < Y v [ | a o 4 L3
NIBYINAATUDY Apple winlatauin ldinagiduusgninas QN@WQUﬂimLLUU

[y

OEM, nifsdeRuniuariinvansuaniviansfresduiiefuaniuitddae daq luns
dwifsdeimantuluang, Iun Jeveresidesendessuunmsdisziiuresgliuinig,
Nintendo Afiesfisgfianninalmie unlfuweies wi Wudu

® nsUsEndnINUUIANISHES (Optimization and Economy of Scale)

o nsanAudssInAliuiue (Reduction of Risk and Uncertainty)

® nsFensmenInieianssuaniy (Acquisition for Particular Resources
and Activities)
Cost Structure (C$) Alda1evdnvesgsiafenyls? ey szuulassiefidesqua
Snwn, sswgm%gaﬁﬁfui’mmmaimjtﬁu%uﬁaa 9, Aldaeduinannsfises
Iy

WaugenwasluGens vieunadununineiunmseaindundn Fafaziianldane

AUNIIARTIN, N1TAPNANTIIN WHudu

° yuwuﬂﬂ‘ﬁ (Fixed Costs)

9

2V

® aunuLUsSHY (Variable Costs)

9

®  N5UTENINANNVUINNISHER (Fconomies of Scale)

® n15UsEndnaINVRULLN (Economies of Scope)

g 2) Yadunisatuayuianssuativayunieluesrns (Supporting Activity) ka

luvaugNfanssuatuay (Support Activity) Ae A9NssuNYIedaTUayY

Anssundnldatusaanidun1sle g 19l Useans AnunTu lagaulsanuananssy

avayueaniu 4 Aanssugesuazlswaidenssil (Mercadal, 2014; Presutti. Jr., 2011)

n. lAs9asaiugIuedesAns (Firm Infrastructure) Ae Jadusingiuamsunisaniung

P9999ANT LU SLUUNISHUE N15USM5InN1sneTuYe9eenns Wudu Feneindudiu

aruayun s iiuauveseRns iluseansamannauy
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U, NIFUTIIINSNEINTUYBE (Human Resoruce Management) Ag Aanssunazdunoudi
Aendesunsuimsuazdansnineinsaudvioyaanslussdng e1ii msiiase
AIUABINITVBIDIANT N1STNATIRALAALADN NISHAIUT HNnousy adafnisway
Aruduiusyosyaaing TnfetumeunsUssiiunad ey WWudu

A. nsiamAlulal (Technology Development) Aa AaNITULAZTUADUNLABIVDIAU

[

nsmunalulad arsauwme wag winnssuang o ietdiunyiglunisiiunueiwag

a

UsgANSANUBINAR AN USNNT MIDNTZUIUNITAMRUIIU

2. N530YBINMNTIT8NTSHER (Procurement) AB NANTTUBALTUNBUTLNYIVBIANUNITIANN

[y a

WALINTBTNAAU auNsel way U8l 09 uaI NS UNISHANLUAINTSUTEN SAUDa

9 9

TUABUNITLATIFETBINUUTENEAT (Suppliers) wuriu

A v

2. lnsilsans (Triple Bottom Line) @nw13gn1sussiiiunanilsvedfanisesdnsiasng
Fadu Aldgaitmudulud 1997 Tasurs John Elkington issnTslsiiiuisnis
Uszidunannudaduainmssidunuvesianisesdns nanunsnaennd ety
TaguszaadlunisadraniswauiedsdsduvesesdnsldegefiussAnsuanielsl
(Elkington, 1997; Slaper & Hall, 201 1; Norman & MacDonald, 2003; Stenzel,
2010; Shnayder, van Rijnsoever, and Hekkert, 2015)

il 1 nanouuruavsmesuilsiRy (Profit) WunameuunulusveswnGuvde
fls ndnnsinalddenadadesn desmdamsindunuiivesiunazuadll
Fiusenitenun Taenaneuunuluduiazuandifuisauanmsalunms suduey
v0909AnTgIna edluenanluguressamlivdnisdidunis naneuunugnsdu
Mlsdeeavanesiudwadninienisuluguuuumsanaunusiig q lunisaniuns

a a

ANARDANAIYDIDIANTTINY 919 WANILSIANTU INNITINLNUNITHAS DDLU

9 9

YA WazUIMITANNANTUSTEnIdiAgITe luyndiuvesianisesdns 1wy g

=b.

Wuslinsiegsna guwu NTUszAvEaw aunseansuyunisanduns s

y o a v ¢ Y 2 a
ANUTN 2 NARBULNUANSNIIA LY B Lardeny (People) Lunanauunuanslugy
Yaywd MIemuduNusvemuIywdmeiueinsludny Wy auluyuwy gnan
FNNILDT NUNIIW WUsHAT A1ATT NT0an1TuNI5FUAN 9 Fananauunuly
anuwazlazuanatanisafiugsnanidusssy Usennisie3euse gl sy

YUY WALFIANNLNLITDY LAELANANNNITNTLUUNETUBIANTTINITITILNULAE NNAUA

3

v w6

Feviad 1Aseasegsna NMIgenikuy MINER N15NTEAURERT LA UINITNTAIY
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Jusssu uaziindieusedifeatowndiu uenaindneaznisadugsiendusssy
LAY NARBUWNUNIIA LYY SmInete n1sysrudsylevinienuadnuuyuduag

2 L3

donnluguuuusng o WY N150RNKUURARTMINNIBUSNITATIERAUIRIUAIE1TUEY

1YY

msfinw adeseld vsednsussleviungreslonanieluyuyy Wudu

Fuil 3 nameuunugnSAuAswIndeamienussuy A (Planet) ilunansuunily
dnwaziinanssumionsduiunsvesianisesdnsannsaairanadnsiliidunaide
foanMLIAde 1ABINaRNaNTENTINAANTIUANIU983ANTIANITHENUS TR
LLazIaﬂiﬁmﬂﬁqm (Ecological Footprints) Tuguiuusg 9 wu nsand3ununisly
wiu Aawdnden anUTinumsiisuezuazansiivseduind on Tindsnunauny
etmnglumsinuduanden wasyusssuuios gy Jemaneuunusing
HfuansdenuaunsalunstmuakasnuulasaigsRalisedensouinbuay
WaLNAIAdousng 9 WU NMseanuuuNansusinadafsadiafssiedaindouly
yauriindn mIdenuiimgdiiinszuiumsaaningauilsiffivuazdsnaidosoanin

a % & v
AInaau Wunu

dui 3) Jadenisatuayuainnieuenesdns (Externality)
nsAnwdadenisatuauuanmiisnurieg 90401a33 MNeUewng lieIAsIE v Gap

Analysis Tun1saagesinnisatvanuinilugnisimuiiasuiou
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LaN&E1TnRU8LEaY 2

HAN1332ANAINULAULAZNITEBNUUY Business Model Canvas 9849 YafiSin3avredunasiu

=] [ Y a a a9 ¥ a ] ]
witle van.daumsiu Adraniiedd u,awmum’lwmmimswaamm

1) mseeauniseuiusenaunisnisvisaiiedlaegusy Wunsussgandaujuinng daenisld
nsrvIuNsRenunSeudumvalngy Unideladyviuliidisiulanununisuimsnis

N1 Journey in the supply Chain ASLAUATNASL

A7 1 Supply Chain Journey : gugutnungLauen
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gl 2 Supply chain Journey: guunzileos
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nan1saoaum3suludesdu guauldiunimnisuinisnisdanisnisiiuinignis

| PN Y] & 1 a o &
NDUNYIVDIAULDIVALIUNINVUNINEG) LY I@Ul@UV]LiE]u@Qu

. gurudiunwnisihauremuesinaudu way Andasdunisiinn mnldaudnues CBT
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. YUPWAUANLTAIWANTUIIAUFBINTVDIGUTUT UL AR oasls wazdilontafiay
Juiauslasanisdngg idumiisausy lunsiauisesenaiudoin1sveuyunseg
wnunzdudnasulisginassudssanaimuludiguulifinnunson vie lideans

« Tuvgyuyuiiadilad yadsiasevigduaiumioduiiun umntnidensiauives

YuyUeg1als MENITUTNTIANITIATINTAY MEuL

2) nsiawglluugshawuuiansLivedsny

a

puziduidoniedasiiofe Business Model Canvas (BMC) thanldiftefnumnitaguey

uay van.Suasiu fanewinedd éfaaﬂ’wuwiﬂﬁugﬂuuuﬁamﬂﬁaﬁamﬁu 14 2 hpaudosd
wIMeNsUImsdansrsusiely fendsiiufssnisliaudilauazasdinsanduniuel Ty
fupouaatie wethluinsesiiely man1siaun BMC % 9 909 (Blocks) tielfudazmtingsu
hnduluinaesioly feil
nguil 1 Business Model Canvas thungiaten
1) Wwnne dslidaunsoivualdasnduluyaneduluguwulvidaiau
2)  gnA1? - NGUANSNEITUYIA

- puilauleinTinguvy

- NRUATOUATY
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- dnfnw/inSeuy
- N9y
-nquAnYULANIUGEUAIINS
Yelas? -adeofnauliduyuvu (Jgeergiiondnaiiniiuniagilaliiunuie)
Wuluan (hquuaitwhayaseselaasy) (nquanidszas uenandulan
| =~ @ .::1' vy s 1 1% PRy a
ag19he7 fanuiiealanie) (nddigasieselaliiuauidainuaulaluns

Wauetoyany)

-a3958la 10% 1UImsTansngy wazanssaeUseleviluyuyy
(wounuatuayuianssuiuin 5.5 drunsiauenyni)*
(AununuglunuauveImaw)/dadn)*
(PreafuayuIunuNMNveImg i)

(Freatuauuianssuiamnmg U/ uvee/fang) SRSy
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Andaman Discoveries wailsiasetnedumdiumile
1.gnA? - 619R - ATEUATI Family, - 40 | 1.gnAn ?
D fj Couple, Student at + Donor International &Local
School/Universities, - - Depended on
Volunteer — Retire — Gap Year 18- Project
22 Yrs. - Agents from Abroad - - Previous guest
Sponsored Group — Yoga —-Massage >Maken
2. 918las - Communities & learning - Personal
. - Local Schoolsy Student Commission of
- want to Travel & Give Back Staff/Project *
- Want to learn the Culture - Corporate
- Full fill School Gedit sponsorship -
- Learn about Local future
Environment - Study group
- To learn about AD & NAN /Philanthropically
model Group
- Authentic propose tour - Agents
+ qeniie - Government -
- sl - @$9en@n - nszang “future plans”
sele
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- Auqile 80P

- Project wulvilsasew/mudngn
3. Hoans- dsAu (1)? + Website/
Google Andy tic
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- Direct e-mail w/agent/booking

win agent/ payment with agent
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- ITB -TRTA

- TEATA

+ Guidebooks/travel magazine

- Direct booking

+ Bloggers

+Word of Math
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+how to contact:

+ Line Group 3

+ telephone

+meeting

+transfer money to bank accent /
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a9y laldlilaun + munuiugun

- taking Care very well — customer

care

- Authentic culture experience

- 24 Hrs. Ans.

- Transparency -trust — what we

did ?

- purposeful TVL. — meaningful

support Community

- Sustainable TVL.

Defeed -USAID -
EU
2.98lAe?
- ualnNu/
indigenous group /
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- Burmese (BLO)
- AUAU <fin
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Iguiinluouian
SR P URMAIER
windenlusTTuYIA
4. vilaldlilaum + wrluiugui
- Relationship — Connection
- direct & Real Benefit -
study group feel
- trust in Org.
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- Follows Up
Arserusaiios
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+ people
« Time
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4. time
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Key Resources
-Need

1.Human Resources (AN

Key activity

- Capacity Building miéﬁ

Type of Intervention

- 91 KM Evaluation sauiu

Segment

YU

Value Proposition

- Empower

37A7 YUY - Suiuimun Product/wansauei - fdwsalunsaduayunisimungusy
Uszaun1saineanmls) - Promote CBT YUBY FIDYVBINLIN D (aﬂszﬁumsviaqgﬁmﬂqmu)
2. Funding - (BT Value Chain R&D - @ a¥9enTn (Ensziuudn
. . . Y - - Impact Measures
- What We have ? A5199uad9enTn aiwLﬂwgﬂwgunwiwqmu) Do . o
1 - . - Yuvw/Ngu Iauduud
' - Husels . i
aa e o ) - NIWEINIEIINVIRGIBU
2. Giullugy/yu ( L1enas 2.Transport 3. . o 2 oba
Partners + Kay Stakeholder 979115 4.Homestay 5. V89 Channels Customer T NWIRUEISHAALEIEY
YUy CBT: key Fsedn N7 —unsWasunlUasezlsing Thai aulng - gnsyAvIndiinvesinvieadies vindsle
' o & = oo o d‘ o o
DMC, Tour Operator, - Collaboration doansfiuyuuy - N159A931A1 /Network - @ - LAYEENIUINUNNBANYINGINITIY
NUAATFMNN., 8NN, AN (DMC, Tour Operate Meeting - afTve usng
TATA etc. :stakeholder Travelers) #oansiudneuen — Social Media /uan - Gubeds Customer value Proposition
U Il
oA Y] a
LENTBITNIVBIYUYY Inter ALANSINE tnvingiiieaimpact
_ o . YUYUIMpact
- udszEuNTaRSs : P .
s , “yagalslild Feedback nduunanniia 2
- LUaN story telling
, - the”
- Authentic ¥99334(Real) a4 .
invieafienfidausalunisiaun
Cost structure Surplus Revenue
-Ruiauyaaing 1. annzideowdu SE (ffievy, nssun1s | Ruyu
- AMarketing Cost UJUR Tiavivuniay) - iR
- Tveemefiunvessels - adednun nunTy
9
- 59la nmseiis - fewmuiuAaIns

- Government 31n3§ = Ruse

AUN

LR

MvuanisSurayselon gravulvilvisuRutunands 1 Y

RuatuayuvesGrant liteilutuamu




HaUsENaUNsAiKIULT Thai Localista
n) dnanu
1. CBT MHS Network
2. tours operators > TMT, SRT, AD, TWJ, ABT, Satun CPS,BA
3. ORG >CBTi
4. Private/Individual./Tour Guide/Academies

2) Alsieinuan

40% CBT Funding (Capacity Training, Network Meeting, Etc.)

30% Business >Tourism Fair

30%Shareholder
2018 2019
40% 69,944.80 32,368
30% 52,458.60 24,276
30% 52,458.60 24,276
Per share 143.72 27.1

A) NISNAIUIANEAIW Capacity Building (SOP=Stewart Operating Precedent)

1ANeUaiNISUsSNNg

- Home stay

- AIRTFIUNITVUER

- 1S

- AANTIU
2. M3l Feedback Reflection wAglusns Inglaviilndela
3. msvdmsnesulineldfldiontaudwiolud

- USmsdusiesi

- UIMSngu

- UImsanssallog
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4. nn3deans feedback loop
- FBlyguwy
- Tour Guidefnmy
- AoasAsiiiniu
5. yaans - vauludnuaginetan wasatuayuyuiiies
N15533N§Y

N153AN 5z lEugIY

- U

- ANUEYDIN
ANSIANITEAIDUNE
a
- AU19NN.Y.

- AUINEYemNN. Home lodge 1 @sieauuanuenluyuyy

) Uaumysivy

- doguudnisAunenauilin
- m3siesw/dunen (Mileny 20 YTul)
- MsiRwIMseLiien dgnsimunyuwy
- MITINNGUNA PelaURvDIYUTY
) Customer
o = Na o | -
- dnvieanigdlnedidndin aulanisviesiieyuwy
- dnvieudien aulveduniaeanniu wmundungudesa

2) 9Au4+9ndauDMO Thai

guwlaifinnudu Entrepreneur 1uguan

NIAITIANYNYY) WEATUIN/AIUINT
- n3wUIUMT feedback 3MNGNAT ? - WIUNN FB - LIAIVIHILNN / llASedne / 12 /
119 tour operator VI

- Jaymmsdanisanglungy CBT waznshiuimslaseasieiugiu
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AN Y

- NFEUIUNINUMIU LUmNeYNL?
- Homestay n15WAUSNNS Homestay
- yamns (e / Armdvieadin)

- (;T’Jﬂa’]\‘i tourism Business -DMO

%) Wanaen1swauInNiel 2565

- Sk

a

- dlassadegsnandaau
= a Ao

- HuHugINandaLau

- NANANTENUABNIS

- aeenuduudaegury
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AMwnanIsasNUwadunwalnguvang
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UseinAnzgdY

WINTNIATINIIY

w9E13 U3 Uszandoed

196/9 wo831%30 4 auus I wrnamauly lwanglyn N3unns 10400

MRUNAD : 66-2-245-5542 1oD966-81- 657-3520

Blud : pareena@ngobiz.org pareena@gmail.com
ASANEN
2015  UsemafleUnsaiunisitAsiedt Social Return on Investment Social Value, UK
2012 Usemadletnsenuniswaundideiu (Accelerator) AtKisson Inc., Boston USA
2010  UsgnmaflsUns UnEnausunIsseaunsnenns (Resource Mobilization Trainers),

Resource Alliance, UK
2006 Uszmedlednsiunsuimsinnisanusuinvousedinuiazdunndenteiningaia

(Corporate Citizenship & CSR), Center of Corporate Citizenships, Boston College, USA
1992-1994 Eastern Michigan University, Michigan, USA.

U3y menunIsusysgsiaseninauseme
1986-1989 UNINYINYFIINAERS Bangkok, Thailand
U3 AnusAaumans (@191019189N BIaZITIUARSINGY)

SUAUNTHDULAZTLNDUSTH
1) Tneusudasy way fiUsnwn U @nauaIetieiienswan gl dunswaundidd nns
U3TsanuURaveUsednuazasInaen MstuleasunuTiiosymineniadiu Myadiansildu
Suiugidulagimds walulagueanisasnanislidiusiu (Technology of Participation) N3
Useilunansenudenuiardaandey (Social Impact Assessment) LAENTIANANTITAUNITAIVUNS
d9m1 (Social Return on Investment)

2)  UNOUTUITRINITITANNSINEINTUALATIEANU U84 Resource Alliance Tiuileriu yallsnemnu

e wag YnIng1agmde?
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3) 9ANDITINLAYUTZINIVINITUTNTIANITANUSURATRUSDAIAL A1AITIN1TIANITEIAN
ANEUYWERNENT UNINETEYIIT wag v N siauguyy aadumelulaguriseds (U2560)
NUAIUNSRIEURTSED 91U waz UNAY

1) wisdedeunaluladnisainisiaiusiuwaranusiufiessninanaaan, 2561
(eglusgninanisdniium)

2) Paper Presentation “Measuring the Social and Financial Value Created by the Lim Lae
Tanon Kon Dern Walking and Art Street Fair (Thailand)” tiauelug1u Measuring Social
Enterprise Impact on SECOND SEAL CONFERENCE and ISEA REGIONAL ASSEMBLY “Social
Enterprise: Addressing Inequality for a Just Economy” A Learning Exchange on SE

Impacts and SDGs

3) wilsdeisoaivnevetils NagnsNI5¥NCSR lunsyuiunis, 2554
a) UNANNGS DY “AnuSuRAvaunisaiu” U URATINY, 27-29 lwngy 2553, N 29-30
5) Research on Promoting Corporate Social Responsibility in Thailand and the Role of

Volunteerism, UNDP, 2552

6) Wilade: ASTINAMLY : Ussaunsalmsusnizaud usEm Asia Precision Co., Ltd.,
AUGANSTIN, NOATNIEY, 2551,

7) UNAY 1389 “CSR ﬁumﬁﬁ@uummuﬁﬁﬂ@u”, Usem¥AgIng, 9 Auengy 2551

8) MATBIFe MU U31A way o1anaing vesesdnssewinsUseme,
ﬂiwmqmiﬁmméﬁﬂuLLa:ﬁmmﬁaﬂwaqué, WEFAINBU 2550

9 wilsde IneratussAnsgsnganuarluInnvie, AudnnssIN dmneu 2550

10)  $Ade Besmsdnnsfnuiduns nsdlfnu TsaSouned, driinaunesudaaiuguam
dquiey 2550

11) Research Report-Analysis Report on Stakeholders Participation in Rayong Community in
Preserving Environment, World Bank, Aa1AN 2549

12) Conclusion Report, Report on The NETWORK of NGO and Business Partnership for

Sustainable Development in Asia, Asian Development Bank, 2549
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13) Paper Presentation -Leadership Development for Community Development for Thai
Context (Presentation) WINGS Forum 2006, ‘Wqﬂ%m&u 2549

14) Article-Promoting the Community Foundation in Thai Local Philanthropy: Challenges in
Shifting the Thai Giving Paradigm, Bangkok, Thailand, The 7th International Conference of
The International Society for Third-Sector Research, 9-12 July 2006,

15) Article-NGO and private sector cooperation for poverty reduction, NGO and Private
Cooperation, Asian Development Bank, 2004

UszIAn199in9nu

nMsUAUUleuIBEISITUY

2552 iy UJaglu

ﬂmsﬁwmumaaﬂmzayﬂiiumiqiﬁaLﬁaé’hﬂu (CSR Committee)

i Safauiuageanuuunagns CSR rifunsensamsianndiuiazanudnauiayed uay

WAULATOVIY CSR UT2an99ninasvan

NNS9TUAUBIANTNAILILDNYY

2557 fig Uaglu

148913019 dunauedetaiionswaunigsdu (The NETWORK)

2. {4313 lasansiauLeseYneLilosnegwimugy 5 3amin

(lA59n15398B9UTAN39)

vt

1) P8NUUUITITBLTIUGUANS

2) fanaudmiosiumaduluiufidmane

3) SrunemsUszyiieliAnnsagszrinanadiulunmswaunanuiiy Wmnesis uans
2ONLUUNAYNS

4) afummduaniuuasnsefvesmahauvessseuluiuiidmune

5 duedeumnuindiewsraudilademnisiaundeiuiitioarudidomnisiaun sy

6)  SEumsimuInsaiauday (Social Investment Tuitui)
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2552 fi3 Yagliu

NIIUNT WA HARNTTANANATEVIBLNENTHMUINEIEU (The NETWORK)

ANANTIVDIFNIAN
1) sussdkagiauInsasegUluunsamunesdsauiunatenind
2) duasumsiaenusiioseninniagsiakasniauseudenu Tuguwuy Corporate

Community Participation, CSR and Sustainable Development-CSR
3 Juganusiuilesendng NGO and 558 Tumsiaunlasensidaiun
4 afniuienusiudedvesdnsduasuniagsfalidnlafisnsinuuugiuaus e 1wy @0

PONITAT MAANANNSNILAIUTLINALNY FNINDNNTANTENINUIENA hag dN1M9NISAITINIA

gauan

5) ﬁmmgﬂqumméwﬁaﬁLﬁmmﬂgmmmﬁmﬂa LAY NITHAILILASINISANSINEDIENING
ApduTiSaEy

2550-2551

t;:J”@ﬂmﬂ%aﬂhaqsﬁﬂLﬁaé’aﬂmazaamé’am (Social Venture Network Asia, Thailand)

il

1) UTVIANTNULAZAINTINYDILATDUE

2) sonuuULaviannAanssuiledaailiandnianudlamsiamunssiafiguadsnuuas
Fandon WU MruaUsERuNSIEIL WaE AANSINTEIENTNUAYANZNSINANT

3)  aheenuduiusseninengnssumsuaranndnliidunds uay Munesdnsgsialuiielidn
s2uduanndn

4) Usganuamuiu SYN Network @1na diedumanusiuiielns

2546-2548

[y

HIAN1IANUNTIEANNY dnduRtTuwiueLEY

YDULAIIY UTMTIEUUNMTIEANNUTDsan T Uag U3s 2 lasansidveulwnnisiaiuiaiusiuile

'
o

FENINNIATINIUALDIANTNRIUNTEN I ST AN TR NS IEY

[

1R8T8aLLD8NITUAIT
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VNNTDIEIANITAUNTTZANY
D eenuuulasansndugdnnisiannuseinusinge vesaatus uay dumuvaaulunig
auayulATINTsingeg MNNAgsia way a3AnNTUITENINUTEIYA WU ADB, World Bank and

European Union, etc.

2) oonuUUTTRINsAeaseineg vesantuiielriuvamudilouazdnuuimmanisiaunyes
aothusnnty

3 UIsAudUUsiuuMATuN AT

8 vhnuswiuangnssunmsiumsiauvesantiuiiefonmuduiusiuumasusingg

PNNNSUIMIS 2 1ASINNS
n. NeuarILAIBYIEANTINTRTENINNAgItan AU dRIiansuAlu Ty maiueinau

WVAYU SUIANSENBNSIRIUIL eI (2547-2548)

1) duasunnudlaiFeansliuaznnindeudroninensluguuuusiie lueide

2)  eenuuunagnsmsdeansgULuuAusileduaindnlueiedelasyhausiudusunesiitonts
RV NI

3 damsmsUszyuuaziaiunluguiuy E-Conference Auaundnsineg lute@eiiloduindousiunia

uHunagnsAnnasiuly

4 dadSuuasnsziulvaunnandsemaisluedsliiauiiazdaaiuanusiuiiessninnie
§3NAAENAUTENIFIALALUTUNVRIUTEARLLEY

5 wWewnskhnAawazsUkuuAusinile way atvayuliaudniulssmealneimunsusuuaig
fufloremuios way dndaedotemuinilelulsunalne

6 wauwuleddmiuiduiuiirnufiFes CSR nsauiidiBu uar msUssusluuuaiiouads
KU E-Conference

7 AwNIAN3 uag dnhsenuransinuesasegliiuLmramu

U, JIansuruunsiaugatisyusu Tu 4 fmia

wideu drdnaunsuiteaiaasuguam

D vImslasinnsluguuuuaddedeljuanis aunseumsvinnulu 7 suveanuide
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2 Waemnuiifetugedysuielfilunmsdomsiuamieietngsing

3 Wauyesusdiieaiuauinladesyadyuuliitunnig Ussndenu wae anagsialiity
winzenin

M densenuskarasusnuidedsliRinsedaildiusiuvedasinig

5) %’ﬂﬁmé’ﬂqmmﬁaﬁwmmmLsﬁ”ﬂ,aL‘%aa;gaﬁ%sqmuiﬁﬁuLmuﬁ’]ﬁ%éamﬁ’u%’m&%uﬂaﬁ%ﬁmuﬁﬂﬂ

6)  WMUITNwIInUNNTLILNUNTTEAN e Tiudazesdns

2540-2546

Wmihfimsaane (Tnszaumu)

UNESCO/ Southeast Asian Ministers of Education Organization Secretariat

(SEAMEQ Secretariat), Intergovernmental Organization dﬂLﬁ%uﬂﬂiﬁwumqwﬁ nSANW Lay

IeAIEnS

il

1) 'J']\‘iLLN‘HLLﬁ%ﬁ’]Lﬁu&’]um’mLLNUﬂ’ﬁS%ﬂ?,W!uIﬂNﬂ’ﬁﬂ'ﬁﬁm&ﬁLﬁ@ﬂ’l\i%u AADAIUNIIAANL
Ussiusalasamsiitesenusiownasu

N

2)  simunszuumsdeansvesesansiitevilriiidiulddudeldiinnuuinsmhd sunsiaun
nsAnwuarlasInIsene eweednsIInTy

3 WamnagsNTIEANYLIINLMAWUTEINUTEINA Loy nsiaLngshaileaiiesg iy
ssAnsuenwilonnmsszarmuanMadsulasens wu nslidusnw msdneusu nsne
insesilonsiFous

4) conducted market intelligence, marketing research and a database to keep pace with
current educational trends and foresee future global trends;

5) ulassmsfrwiead1sausiuilovessemagundnvesia 2 meau Ao Tasens
SEAMEO-MOE, Thailand Sister School Project in 2000, $1UL@UNTEAUUIUIYIF the First
SEAMEO Education Congress, Exposition in 2001, and 1Asan19aaiaiuni5eu SEAMEO-MOE

Thailand Speed Reading Contest April 2003
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2538-2540

Marketing Communication Manager/ Senior Market Analyst

BHP Steel Building Products (Thailand) Co., Ltd. , Steel Roll forming Manufacture of Hi-tensile

Steel Roof and Decking

weidl

Marketing Communication Manager 1

1) Planning annual marketing communication activities to promote products

2) Analyzing market intelligence and result of market survey to co-plan new product with
other sales and marketing staff to the market

3) Coordinating with marketing and sales teams in launching new products on the market

Senior Market Analyst

a) Managing market intelligence in the agreed form and reporting it to the management
team;

5) Analyzing market potential, demand, competition and sales performance; and

6) Studying and developing new market such as Laos (export market)

2535-2537

Out-Out Section-Senior Account Officer

FUIANTINTIMN-International Banking Facility, International Lending and borrowing banking

business

il

1) Managing loan agreement, and other financial instruments documentation, such as
floating rate note, floating rate certificate of deposit, SWAP Agreement;

2) Monitoring customer’s financial performance to serve with the lending purpose; and

3) Administrating the loan operation including interest payment, prepayment, repayment,

foreign remittance settlement.
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UsgIRn1sausy

Participated in Opening up to an ERA of Social Innovation Conference, 27-28 November
2017, organized by European Union, Portugal

Training on Social Return on Investment Analysis, Social Value, UK, 2015

Training to the Trainers on Resource Mobilizations — Institution and Corporate
Fundraising, Resource Alliance, 2010

Acceleration and Sustainable Development Strategic Development Program, June 2009
ISO 26000 Committee Draft Training Course by Thailand International Standard Institute,
January 2009

Facilitation Skills in Monitoring and Evaluation of Project, by Kwan Muang Foundation,
Thailand, December 2007

Certificate in Corporate Community Involvement, Building Employee Volunteering
Program, and CSR Monitoring and Evaluation Program (three courses on Corporate
Citizen or CSR Modules equivalent to nine credits for Master of Business Administration
Program by The Carroll School of Management, Boston College, USA, May 2006
Seminar on Community Foundation, by Council of Foundation, Seattle, USA, October
2005

Seminar on Community Foundation by Community Foundation of Canada, Quebec,
Canada May 2004

The 11st Asia Pacific Resource Mobilization Workshop on Local Communities, Global
Impact in September 2004, Manila, Philippines

Canadian Community Foundation Conference: Local Philanthropy, 15-17 May, 2004,
Quebec, Canada

Workshop on Marketing to International Financial Institutions in April 2000, Manila,
Philippines

Workshop on Project Identification, Design and Management in October 2001, Thailand
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. Workshop on Preparation for Project Proposal for bidding, September 2002, Thailand
. Workshop on Situational Analysis and Project Identification, Design and Development ,

November 2002, Thailand

. Marketing Management by Eastern Consulting Group in February 1998, Malaysia

. Direct Marketing and Direct Mail Management Workshop at the Ogilvy One Direct
Marketing

. Web Marketing Management by M Web Group of Internet Thailand

. Whole sales and Retail Management Workshop at Thai Chamber of Commerce

. Basic to Investment Banking, Basic to Project Finance, Basic to Loan Credit Facility (two
months)

. Syndication Facility by Thai Bank Association (3 days session)

v e

UszSAgsauiduaui 1

WIEANILNTIN FIFETT

ﬁagj © 5/177 .015JaUAYN [WATUINKA NYY. 10160

Email: spraewa@gmail.com INSENN: +66 62 4471556

U hou UiAn: 1 n.A.2527
UszaAn199i191u
HE18n1333 (Co-Director) Auduinnssudny G-Lab uming1ausssuamans (2560)
A5 NATIAUTRN TN IANTIAUAIAGIUANE NIUNTZUIUNSITIESNETTALaEildIUTIL
a'aLa'%:uﬁﬁmmﬁaé’mmmwé’ﬂqmﬂmwazé’ﬂizﬂaumi (Incubation Program) uazlasansiiA1usne
Aansiiiedan
N35:M3 Yailsnsiseuiuasinunuseydenu (Civicnet Foundation) (n.a. 2559-Ta3Uu)

913158 endelanafAne unIneNdessIenans (1.8.2557 - Jagtu)

=

Hapuivsnuuinnssudinuiargsiaiiedenu TundnansuTaans @191 Global Studies and Social

Entrepreneurship (1M1AA1919909)
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NUUIMNT: MssuniaaneanuaigAansindnw (2557-2560), AMENTIHNTUTNTINGIRY (2557-
2559), AENITUNTNWIMATUIIUS (2560), WALANENTIUNTNAUINANGATUTYEYNT (2557-2560)
vtideuinnssndsey diinnuaiaaiufansiiodiauurian (n.6.2556 - 1y, 2557)
duasuliinuinnssudruluniadiudnqrunisaienalnatdvayu wu nalnnisenseaunuided
uinnssudsny Sufuddnaunemualivayunsiss (@n.) uasquadinny "eamnaosinnssuiio
dAy" (Social innovation lab)

Wnthlasensuinnssudean, @aa19u Change Fusion (N.W.2555 - W.A.2556)

WanAnenmgusznaunsdsnuuazdaaiunsiiulavesianisiiediny wag anliulasainsiieuiles

AUUIANTINAIAUTMAUNUIBIUAIL

Uszann1sAnen
Msc. Global Innovation Management (1NasAlensudy 1) University of Strathclyde, UK uag
Hamburg University of Technology, Germany (n.8.2552 - n.8.2554): léj%JU‘VJu Erasmus Mundus 210

annmelsy

B.Eng Information Systems Engineering (Aeshtloudusiu 2) Asian University of Science and

Technology (a.a. 2545 - n.8.2549): lAsUNUNTANIIINUNTINE Y

AMENUAMIUNTIYN: AvLULEDU TOEIC 990 911 990 (U 2555) wae IELTS 8 910 9 (U 2560)

Uszaumsaldunisidudnennsuazivne

WYINTU "NMIPAUTENEANNANATIETIALALNITATUINNTSU" (TAT Creativity Bootcamp) disu
pﬁu’%wmt,azwﬁﬂmuﬂ'ﬁﬁaqLﬁ?‘iml,l,mﬂismmlwa (n.8. 2560)

Anens Design Thinking Workshop lulassnisaiunannududuszneunisdmsutindne (SEDA) (a.a.
2560)

MeINTTUAEY Social Entrepreneurship Camp 1m1ANeNaeauasivsiil (2560)

INeINTTULTeY Design Thinking and Resource Mobilization for Scaling Impact 11Inenauingu

(2560)
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ELNTIULTEY Social innovation for One Health problems anlag USAID & Thailand One Health
University Network (2560)

ENTHITD Social Enterprise Ecosystem @113ud1u ASEAN Peace Project 4alng United States
Department of State (2559)

Wensuuinnssukargsiaiiedany ikaenu CP One Young World Summit (2558 wag 2559)

=

MeNIAUUINNTTULALTINANDHIAL 91U Young Financial Star Competition dalaguan.iaznain
wannnduisuseinalng (2558 way 2559)

fiusnwAansiiledsa "uaudutar'(Fisher Folk) atfuayulng Oxfam Thailand (2558-2559)
Tasansitddny

seenilasinNseslfuRnisuinnssuniasy (n.A.2560 - Jaqt): Anwiveslfuinisuinnssuiilan
wazdavitaiauenuslunisdnnsiesufuiRnisuinnssuniasguissunalvenielanisativayuves UNDP
Wnlasin1suazineIns Lower Mekong Sub-region Social Innovation Workshop for Civil Society
Organizations, USAID Civil Society Partnerships Project (&.A. - $.A.2559): AMLEUNUAUNUILT
UtRnsdmsudihesdnisnadsenunUsemaig 4 luginaguinluameuas
WntlasensiazIne1ns UCEAP Mobility and Border Health Summer Program (#1.A.2557 -
Uagdu): dandnamsnisseuiauuinnssudmuliundn@nwinnuminerdeundeside 7 uniine1dy
Withud e Ul uRnTg G-Lab Scaling Impact incubation program (2557 - 2558): 39

a b4 a d' 1% a
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5643089-91 ¢ 77058, Bilad: nuntavarn@sgs.tu.ac.th
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Insas 053 851 757  E-mail: djaranya2016@gmail.com
UszaRn1sAnun
- 2552 Completed course work, Master of Arts in Service, Leadership
and Management, SIT Graduate Institute, Vermont, USA
- 2538 Graduate Diploma in Leadership and Management in Social
Development, Coady International Institute, St. Francis Xavier University,
Nova Scotia, Canada
- 2530 FadmansUudie (Uszifmansuassgransnisiiianisunase),
UNINYINUTITUAERS
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1. Tasamsns@nsfouluuaztediavesyumilumsiannnsvesielneyug
wmsulvelaziUToufisunuimihuesnsiauasgunsies el neyueues
Useinelunguandew, 2555, dninnuanznssunsideuinitardiinaunesuaivayuns
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2. Tassmsidevdngmsnisiannginisviesienlaeyumy, 2551, dtinaunesmu
atfuayunide (am.) dheideiieviosiu

3. Imqmﬁ%’&mé’ﬂqmﬁLgaqluﬂwsﬁwuwmiviml,ﬁmimsqmu, 2551, duinaunemu atduayu
9398 (am.) dheideiitevioadiu

q. Imamﬁ%’wé’ﬂqmﬁmLwﬂﬁﬁaaﬁuﬁaqmiﬁaaLﬁaﬂmsqmu, 2551, @1nau
nesuatiuayun1sise @m.) dheideiieviesiu

K3ulATen1sIde

1) lAsaNsUsEuNaNIsUIMsInnsatgenenyIndkazsunguteslulssinalng, 2554,
Canadian Development International Agency (CIDA), Canada

2)  lAsmsiteumne sUsuumsatiuayunumuinussiivesssansgsivenvululsemelng,
2552, @11nauaas IR Us I TUWAYIR

3) Tnsamsisunswaufnenniinids nalnfitaes LLazLﬂ%aszhsm'ﬁviaqLﬁaﬂmmgmu, 2551,
diinanunesuatiuayun$ide (ana) deideifieiesiu

uBuY fifeadesiunuisefiauevasulssana

1. 2560-UaqUu  Project Partner “TOURIST” Competence centers for the development of
sustainable tourism and innovative financial management strategies to increase the positive
impact of local tourism in Thailand and Vietnam
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3. 2556-J99Tu  AnznsTIMTUsuuvaMmBiiey T1eTagaanvnssunsvieaiiedlne (Thailand
Tourism Awards) Msviesilgauriaszinelne
4. 2508-Pagthu  FUsTEUMULazeNITLAY assnsAnyiteiFeansvieadiedlneyue Tng
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