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Abstract

This research uses a mixed method. The purpose of this research aims to (1) examine
the role of Corporate Social Responsibility (CSR) of sugarcane companies to sugarcane
farmers (2) examine the result of the role of Corporate Social Responsibility of sugarcane
companies to sugarcane farmers production risk and (3) compare the result of the role of
Corporate Social Responsibility on sugarcane farmers. This research examines both sugarcane
companies and sugarcane farmers in three different provinces - Nakhonsawan, Khon- Kaen and
Suphanburi. An in-depth interview is implemented to gather information on both sugarcane
companies and sugarcane farmers. Questionnaire survey is also used to infer the interview

results to the more massive amount of sample.

The results indicate that CSR activities that are able to meet the needs of farmers
should cover all three activities which consist of (1) Community relationship around the
location of the sugarcane companies (2) Development of efficiency and effectiveness in
sugarcane and (3) Development of farmers and society for Self-sustainability. Moreover, the
companies have to plan and integrate these activities systematically so that farmers will be
ready and able to handle every situation; eventually, there will be excellent satisfaction for
the farmers. Meanwhile, sugarcane farmers who participate in CSR activities held by the
company, they will meet their productivity plans rather than those who do not participate in

these activities.

In terms of the risk of sugarcane supply, the companies are experiencing four issues
which are (1) risk in production volume (2) risk in production quality (3) risk in queuing

management and (4) risk in bad debt of sugarcane farmers. Furthermore, the analysis of the
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guidelines on Corporate Social Responsibility under sugarcane supply risks reveals that risk
management that companies use currently, focuses on the design of social responsibility
activities which involves proactive management. However, most sugarcane companies do not
have sufficient guidelines to deal with Crisis Management which is the key guideline to handle
Unknown-unknown risk such as natural disasters. If companies have the plan, it can relieve
the damage and lead to the recovery of sugarcane farmers’ conditions so that they are able

to resume framing under normal situations.

Keyword: Corporate Social Responsibility, Supply Risk Management, Sugarcane Industry.
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