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Abstract

According to the Product Enhancement and Community Enterprise Network
Establishment for Supporting Sustainable Development of Mae Hong Son Province
study, in case of community knowledge management about natural dyes, it was found
that there is an adjustment in the cotton yarn dyeing with 19 types of natural dyes from
the Pga K’nyau Hand-Woven Textiles group in Huay Tong Kor Village and 10 types of
natural dyes from Lawa Hand-Woven Textiles group in Pa Pae Village. There are 4 paths
of handcraft product enhancement which includes changing to natural dyes, new
product design, adapt old pattern with the new colour, and new pattern design. In
terms of Community Enterprise Network Establishment, it appears that there are
linkages between 6 main elements consisting main businesses, relevant industries,
supportive industries, educational institutes, government agencies, and assisting
organisations, that have mid-level competitive potentials and massively affected by the
external factors. Therefore, for network partners to efficiently and continuously operate,
the 5-elements of food and handcraft relevant community enterprise network pattern
is formed consisting of Establishing Communication Channel, Coordinating Activities,
Building Relationships, Handling Cultural Difference, and Accountability Framework for
Network. Moreover, there are 5 approaches to improve model management of the
network partners, which are the approaches of productional factors, products,
contributions channel, marketing promotion, and business administration.

Based on the result of the product enhancement and the original model of food
and handcraft relevant community enterprises, it is suggested that in terms of policy
implication, improving the products to be suitable for each target group should be done
for product enhancement and community enterprise network establishment to
supporting sustainable development of Mae Hong Son province. The improvement of
the products should be seriously considered from the policy point of view to enhance
the product status, branding, and consumer perceptions to be compatible with
changing society and dynamic changing innovation. Besides, there should be an
encouragement in merging new technology with the local wisdom in production and

enhancing the network establishment, to meet the needs of customers. Moreover, the



establishment of the coordinating network framework direction should be clarified and
followed up to use the tracking results for planning further community enterprise

network more efficiently.
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