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Abstract

Community radio grew exponentially in the past decade, but this growth occurred without a basis of
knowledge and clear understanding. The lack of clarity in related laws, lack of strict control measures, and
lack of a true understanding of the philosophy of community radio caused many community radio stations to
stray from the original intent of the movement. Many community radio stations did not fulfill the intended
objectives of being local stations run by the local people within a clearly stated boundary to truly meet the
needs of the local people. At present, many groups are running community radio stations simply because they
were able to get the wavelength, but they don’t understand the true purpose of community radio. Many people
invested in community radio stations for political or business motives. Sadly, only a small proportion of
community radio stations are the “genuine” ones that are run for and by the local people.

This research was a qualitative research to study the case of “Baan Dohng People’s Community
Radio,” a radio station founded by Buddhist monks in a rural Thai community that has been in operation for
over 8 years and has survived and become accepted as a community medium that benefits the people without
conflict. The research team also designed a knowledge management process to strengthen Baan Dohng
People’s Community Radio so it can be sustainable.

The research objectives consisted of 1) to study the history and development of Baan Dohng
People’s Community Radio 2) to study the management of Baan Dohng People’s Community Radio
3) to study roles and responsibilities of Baan Dohng People’s Community Radio 4) to develop a knowledge
management process to empower Baan Dohng People’s Community Radio 5) to Study the results of the
knowledge management process developed to empower Baan Dohng People’s Community Radio
The academic methods used to collect and analyze data consisted of documentary analysis and field study.
For the documentary analysis, the documents studied consisted of documents related to Baan Dohng People’s
Community Radio. The field study consisted of a study of the community context, participatory observation,
in-depth interviews and, community forum, knowledge management process.

Results of the study were as follows :

1) Since the major concept was to teach Dharma and publicize various merit-making activities,
Buddhism-centered programming is a priority at the station, even though the majority of the air time is not

devoted only to Buddhist type programs.



2) Radio station management

2.1 Personnel Management

Baan Dohng People’s Community Radio was founded by monks and follow these rules for recruiting

its radio personnel : (1) managers are responsible for overseeing the administration of the radio station,
programming, technical matters and finances (2) program hosts are responsible for running the programs.

2.2 Administration

Baan Dohng People’s Community Radio is actually a quasi-community, quasi-commercial radio
station. The business role is emphasized but the community concept is still upheld through the inclusion of
Buddhist Dharma programming and cultural programming, as well as the radio station’s other roles in meeting
the needs of the community.

2.3 Financial Management

When the radio station was first established, The Venerable Abbot Phrakru Pimol Kittikhun invested
in the entire cost himself using his private funds. The station sells air time to programmers and they in turn get
funding from advertisers.

2.4 Audience Management

The study found the station managers lacked understanding of listener management. They were
confused about the characteristics and could not distinguish between mainstream or commercial radio listeners
and public radio or community radio listeners.

3) Major roles of Baan Dohng People’s Community Radio consisted of roles in religion, culture,
education, economic, and community development.

4) The knowledge management process to empower Baan Dohng People’s Community Radio
consisted of : analysis of the existing knowledge situation of two groups of people involved in the radio
station, survey of demand for knowledge management and, design of the knowledge management process.

5) The majority of the program hosts thought the learning module was useful and could be applied in
practice, but they thought it should be adapted to use easier-to-understand language. They suggested that
supplementary media could be included to promote understanding. The results of the pre-test and post-test

showed that the majority of learners gained more knowledge about community radio.

Keywords Community Radio, Knowledge Management, Empowerment
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