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Organizational performance measurement is currently facing many problems such as an
unacceptance of performance indicators from employees, unalignment between performance
indicators and organizational strategies, improper target settings, performance measures not
supporting creativities in organization, and no cooperation between employees in organization.
These problems lead to the study of the concept called Objectives and Key Results (OKRs) to

investigate whether it can be used to solve these issues.

This study adopted the qualitative approach by collecting information from 54 organizations that
have adopted OKRs. 28 of them were startups and 26 of them were large organizations. For
startups that had a smaller number of employees, only founder/CEO and 3 operational staff were
interviewed. For large organizations, 5 executives and 5 operational staff were interviewed.
Results from this qualitative study found that OKRs partially reduce problems of unacceptance of
performance indicators of employees. Nevertheless, this effect was not obvious because some
organizations still had a problem with communication. For the problem of unalignment, it was
found that OKRs helped employees see more alignments between performance measurement
and organizational strategies. Additionally, OKRs helped mitigate the problem of improper target
setting since OKRs adopted both top-down and bottom-up approach so employees had more

freedom to set their own targets.

One of the advantages of OKRs was an ability to stimulate creativities in organization that was
easier than the previous measurement system. This was because employees had more freedom
to create their own OKRs. As a result, creativities were easily created than previous system that
focused more on command and control. This study also found that after implementing OKRs,
there were more cooperation between employees as there were more communications between

departments and many OKRs had to be created by cross functional teams.

This research also found factors that led to the success of OKRs usages in organization. In the
opinions of executives, these factors included a communication to employees to make them see
the same picture and understand how they could affect success of organization, perception of
employees, executives’ commitment, organizational culture, adaptation to the organizational
contexts, and not linking OKRs to compensation and rewarding system. In the opinions of
operational staff, the critical success factors included employees’ perception in supporting,
accepting, and commitment to improve themselves in order to achieve success, communication

to employees, a challenging, achievable, flexible, and realistic targets, tracking system, sharing



information, consistent feedback to employees, executives’ commitment, supporting

infrastructures, and having OKRs master in organization to guide the uses of OKRs.

Results from this study can help expand a boundary of knowledge by building success model of
OKRs usages. It can help creating innovation in management concept by introducing this model
to help startups and large organizations succeed. For future research, if there are sufficient
number of organizations that use OKRs, quantitative study can be performed to confirm results

from this qualitative study.
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Management by Objectives (MBOs) E}ﬂﬁ@ﬁ'ﬂ@ﬂ Peter Drucker budl 1954 (Drucker, 1954) lag
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HANIIUHUAIMUNTUTzANTAINV2INUNIIUEITANUANEA1INUAIN YT AN IIU 37N
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o1vztaudinwasiudmansdu 9 ¢ nndpdsarsnanuiienziuaziinuaidnangld
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2006)
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JuldetSuam (Mio, 2015) luameAn1sdns1ve9 Lindberg and Wilson (2010) A1 L@ANE1IAT
Uszyndld MBOs lulsaiSuwitonvesigndszinasiiaunudn n3ld MBOs finaniznuda
YT ANTNIWNIIE IR BT TS aw N e LA N gL YNt tla i nmasd LN TiaUssAnsnwaag
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Mawmdunudnaas (Fulk et al 2011)
Jywiiiina1nn131% MBOs

widmsinsluadanirwuwudinisld MBOs draindsz@nsawlumsufuaen uddynn
A a L% 6 1 = A I A [ ' A A v [ 1
MAannsld MBOs luasdnidns g Adiswdaean 1w TywiiiieiTasnunanIznuda
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