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ABSTRACT
The Bumbad - Tuk Bumrung - Suk with the ABC Pattern Project is

under the collaboration of the four Departments of the Ministry of Interior :
Department of Provincial Development, Department of Community Development,
Department of Local Administration and Office of the Permanent Secretary, and the
Thailand Research Fund (TRF). With the academic support from TRF, the Project has
been carried out in 76 provinces in Thailand. In every province, one Tambon (sub - district
administration) has been selected from each district to be the target - area of which the
Project will use the household accounts as a tool for the community development.
To start the project, the governors set up principal working teams comprising
selective efficient officers from various departments and private sectors to implant
the household account facilities in the target areas. While the MOI works at the
policy level, the teams do it at the operation level. They monitor and supervise the
sub - operation teams to ensure that the Project will be carried out successfully. With the
network covering all administration levels, MOI - upstream to village - downstream,
the authorities at all levels could receive progressive reports, recommendations, problem -
solving patterns and etc.. The changes have been observed closely in the scope of
effectiveness of budget expenditure, good governance and efficiency of public
administration in the area.

Since May 2015 till May 2016, the project implementation has been
followed up by means of lecture giving, questionnaire handing out, focus group
consulting and field visiting according to the planned schedule. The implementation
itself has been divided into consecutive phases namely (1) the period prior to the
launch of the project (2) the first six months after the project started (3) the period
after the sixth month of the implementation. The researchers adapted 3 classes for
the target areas in monitoring the progress of the Project namely: Class A - very good,
Class B - good and Class C - fair.

After the project has been carried out for a year, significant changes
could be obviously observed in the working patterns of the government agencies in
the target areas and also in the learning processes of the local administrators and
local people. Furthermore, the researchers provided MOI with several constructive
suggestions for further implementation so as to establish sustainable community
development and fulfill the primary engagement of the Ministry of Interior according

to its traditional motto " Bumbad - Tuk Bumrung Suk".
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Executive Summary

The Bumbad - Tuk Bumrung — Suk® with the ABC Pattern Project is

under the collaboration of the four Departments of the Ministry of Interior :
Department of Provincial Development, Department of Community Development,
Department of Local Administration and Office of the Permanent Secretary, and
the Thailand Research Fund (TRF). With the academic support from TRF, the Project
has been carried out in 76 provinces in Thailand. In every province, a Tambon
(sub - district administration) has been selected from each district to be the target - area
of the Project for introducing household accounts. To start the project, the governors
set up principal working teams comprising selective efficient officers from various
departments and private sectors to implant the household account facilities in the
target areas. The teams will also monitor and supervise the sub - operation teams to
ensure that the Project will be carried out successfully. With the network covering all
administration levels, MOI - upstream to village - downstream, the authorities at all
levels could receive progressive reports, recommendations, problem-solving patterns
and etc. . The changes have been observed closely in the scope of effectiveness of
budget expenditure, good governance and efficiency of public administration in the
area.

Since May 2015 till May 2016, the project implementation has been
followed up by means of lecture giving, questionnaire handing out, focus group
consulting and field visiting according to the planned schedule. The implementation
itself has been divided into consecutive phases namely (1) the period prior to the
launch of the project (2) the first six months after the project started (3) the period
after the sixth month of the implementation. The researchers adapted 3 classes for
the target areas in monitoring the progress of the Project namely: Class A - very good,

Class B - good and Class C - fair.



The Period Prior to the Launch of the Project

The Period After the Project Has Started

1. Working Patterns

1.1. Each government unit in the area ran
only its own business with no collaboration with
one another. This caused overlapping of duties
in the area and the need of people could not

be served effectively.

1.2 Thailand Reserch Fund (TRF) did the
area base research in corporation with the
provincial authority by doing it in each province

at a time.

1.3 The household accounts was not used for
the community development by the government

agencies.

1.4 COfficers at the operation level did not
know how to use the area based collaboration
research to enhance their development assignment

in the area.

1.5 The village committee had little role in

community development.

1. Working Patterns

1.1. Agencies in the provincial areas have
learned to serve their duties on collaboration
basis by sharing their responsibilities so as to
run the MOI - RTF Project effectively. This
helps them work more efficiently and serve

local people's needs better.

1.2 TRF and MOI have introduced area
based researches to the provinces all over
the country by launching the ABC Project
accordingly. In each district, only one sub -
district  (tambon) has been selected to

participate in this project.

1.3 Agencies in the target area has started
to apply the information cathered from the

household accounts for community development.

1.4 Agencies at all level realize that the
area research could facilitate their operations
and helps to run them more efficiently. They
also learn to do a research based on their

functional assignments.

1.5 The village committee has been
encouraged to participate in the project and
to play more roles in the community

development.




The Period Prior to the Launch of the Project

The Period After the Project Has Started

2. Encouraging the Learning Process

2.1 Area officers understand that doing
household accounts was already routine
assignment of government agencies. They did not
realize its importance so they paid little attention

to doing household accounts.

2.2 Area officers paid attention solely to
their assigned duties based on the function of
their departments, not to the need of the

people.

2.3 The local people in general did the
household accounts not at their own wills, but

they were ordered by the authority to do it.

2. Encouraging the Learning Process

2.1 Agencies in the provincial areas could
see how important the household accounts is
for the community development. They could
draw very active plans by using the analytical
information gathered from the household
accounts. They could initiate several programs
that meet the needs of the local people. They
have learned that analytical information helps

them understand problems in the area explicitly.

2.2 Officers in the target areas pay more
attention to the local people by working with
them on problems and sharing with them

information through local gatherings.

2.3 Local people started to realize the
significance of doing the household accounts
and sees the benefits they gain from the
gathered information. Therefore they started

to have a plan for their income and expense.

2.4 Local agencies started to developed
their learning and analyzing the data and
information gathered from the household
accounts. They also apply them to the
planning and enhancing the well being of the

local people.

2.5. Local people have learned to corporate
for the benefit of their career such as fowl
raising or fertilizer making. Their main goal is
to decrease expenditure and raise household

income.




The researchers' suggestions for further implementation of the Project
are as follows:-

1. The Ministry of Interior should hold regional meetings, as same as
the beginning of the Project, in which the governor of every province is able to
report the progress of the Project. By doing this, the MOI is able to hear their
opinions and know the project's progress and constraint. It should take this
opportunity to orient them toward the further step of the Project.

2. Since several knowledge forum at the village and tambon have
already been held, it is suggested that the forum at the district and provincial level
should be set up as well. The forum will be a suitable place where people can
exchange their opinions about their household accounts.

3. People who have successfully elevated their living condition by
using the household accounts should be invited to local meeting to share their
experiences with other members of the community. During the meeting the mentors
should introduce to them what should be done with the information we have collected
from their household accounts in order to raise their living standard.

4. The MOI should select as a model the most household- account
practitioners, or the most successful tambons and districts as far as the community plan
implementation is concerned. Those best practices are supposed to be lesson — learn -
models for other communities. Their key success factors should be explored and then
applied to every community under the Project.

5. Districts of which people filled the household account forms
regularly should be rewarded or receive distinction; and the rewarded districts
should be the "best practices" to other districts.

6. The Ministry of Interior should consult the agencies that have their
own patterns of household accounts such as Bank for Agriculture and Agricultural
Cooperatives, Cooperative Promotion Department and etc. in order that they could
merge variable patterns to one. It will be easier for the volunteers to fill the forms
and the working teams could use the collected data more conveniently.

7. The dramatic change could be measured through the comparison

of the number of registered-to-do-account households with the number of



estimated ones in the target areas. We could also measure the degree of tangible
change in the area through the number of development plans which are derived
from the knowledge forum.

8. The public officers in the area should learn and gain experiences on
the community development from the empowered communities that have reached
the growth target so as not to have a gap between the local people and the public
services.

9. The Ministry of Interior should consult face to face with the Ministry
of Educations to adopt household accounts in the high school curriculum. The
students should be aware of the significance of doing household accounts and
should learn to decrease unnecessary expenses and increase their income.

10. MOI should assign its Inspector - Generals to monitor the progress
of the Project and evaluate its impact to the community development through the
community plan which derived from the household accounts.

11. The MOI should strengthen the supportive roles of the district
directors in community development through the MOI - TRF Project

12. The Ministry of Interior should request collaboration from the
academic institutes or the universities located in the target areas as far as the
information analyzing based on household accounts is concerned. This can provide
an answer about the needs and readiness of the people in the target areas which

may help with certain regional problems.

¥ “Bumbad Tuk - bumrung Suk” has been the motto of the Ministry of Interior (MOI) since it

was established in 1892. The motto derived from the fact that Prince Damrong Rachanuparb, the
first Minister of MOI specified the main duties of the Ministry as suppressing the difficulties and
enhancing the well-being of Thai people in all communities. Although the Ministry's roles have
been extended and elaborated, these two main duties are still the most significant ones.

“ABC” stands for Area-based Collaborative Research for Development. The research was first
initiated by Thailand Research Fund (TRF) and was carried out successfully in several provinces in
Thailand with collaboration among government, non - government agencies and local people in
those areas. In short, it is a collaborative activity between the two agencies called "the MOI - TRF

Project”.
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