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Executive Summary

The Feasibility Study for Investment Analysis in High Quality Konjac Extract and

Alternatives.

This project aims to study the feasibility study of high quality konjac extract for commercial
scale through market assessment. Initially, expert panel evaluated and selected sector
based on product effectiveness and market potential. The selected sector was then studied
for investment feasibility through market assessment. Data is analyzed with the respect
expanding both opportunities and barriers that impact on investment in business and do

research on technology assessment, business model and financial assessment.

The primary data is collected through interviews with researchers, suppliers, entrepreneur,
trader, and potential customers, and also surveyed on end users to gauge their needs. The
secondary data on regulation, market statistics, and industrial competition were reviewed to
estimate potential and opportunities. Market survey result revealed medium to high interest
in high quality konjac powder. The key benefit of product is the purity of Glucomannan but

need further improvement on product viscosity, transparency and particle size.

In this report has shown the feasibility study on konjac noodle or shirataki market, the
chosen one selected from 4 sectors. New products were set as konjac powder packaging in
20kg bag. During the first five year of operation, the royalty rate is at 3%, with expected

initial mass production at 50 tons.

The investment feasibilities are explored in four scenarios. First scenario is the case that
licensee starting new business using Hot Air Rotary Owen in manufacturing. The investment
and start-up expenses estimated at 18.29 million Baht which could reach payback time
within 5 years, Net present value is worth 0.77 million Baht and internal rate of return is
approximately 16.03%. The second case is when licensee wish to invest by Microwave-
vacuum Drying. The initial investment estimated at 18.94 million Baht, Net present value is
worth 0.44 million Baht and internal rate of return is approximately 15.41%. Project payback
period was calculated to return at the end of the first quarter in the fifth-year. The third
scenario is when the company pursues forward integration its business strategy using

Microwave-vacuum Drying. The investment estimated at 4.71 million Baht which could reach



payback time in 15 months, Net present value is worth 10.64 million Baht and internal rate
of return is approximately 88.82%. And 4) In case of small firm needs to invest by using Hot
Air Rotary Owen, at 5 tons per year, both fixed and variable costs have a large impact on its
profit which could not pay back and make money from that investment. Reducing

production cost and targeting on larger demand forecasting may seem far superior to invest.
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