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Abstract

Due to the competitive advantages of its integrated business, Shaw. Processing
Food Co., Ltd. has expanded its new products, the ready-to-eat foods products in retort
pouches, under its existing brand. These innovative products include stewed pork leg and
Bak Kut Teh Products packed in retort pouches. The company marketing goal aims for the
market share of 2.5 percent of the processed health food products inits first year of

operation.

Shaw. Processing Food Co., Ltd. has a business plan providing a guideline for the
cost-effective operation in its business and to make its products well-known. This plan
comprises the marketing plan, sales targets, production planning and efficient production
management, enhancement of the business advantages of the supply chain business,
analysis of return on investment, results of operation with statement of cash flow and

statement of financial position and profit and loss statement.
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