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Abstract

The objective of the research is as follows: 1) to study the process of Node development to
become the developers of the Local Communicator for disseminating the TSRI research; 2) to
capture lesson learned from the Local Communicator developer’s working process. The research
employs qualitative approach. Data is collected from the research teams from four different regions
(North, East, South, West) who participate in the research dissemination activity for developing the
local communicator and adapting their research results to the teaching, in which interview,
participatory observation, and document analysis are conducted as a research tool.

The result shows that in the process of Node development, there are seven processes to
follow in order to become a local communicator’'s developers are: 1) the process of finding the
suitable instructors; 2) a collaboration of the process between research teams, the local
communicator developer’'s from four regions, and instructors; 3) the development process of the
local communicator; 4) assessment are the ability to manage work, staff, and budget and applying
PDCA model (plan—do—check-act).

There are seven factors that leads to the success according to the result of capturing
lesson learned from the local communicator developer's working process: 1) the central team
management; 2) the subject; 3) the research; 4) the researchers; 5) the instructors; 6) the students;

7) the empowerment process led by the local communicator’s developers.

Keyword: Lesson learned, Research Dissemination, development innovation, local communicator
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