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Abstract

This project is a study on the best practices for calculating the cost of rubber
production with 4 key objectives, namely, 1) to study on and compare the techniques for
calculating cost of rubber production by different agencies in Thailand; 2) to arrange meetings
to brainstorm ideas relating to the directions for calculating cost of rubber production of
Thailand to get conclusion on the best practices; 3) to make a report of the Best Practices for
Appropriate Calculation of the Cost of Rubber Production; and 4) to provide policy-related
suggestions for improving the direction for calculating the cost of rubber production of each
agency to be more systematic. In the course of this study, directions for calculating cost of
rubber production by agencies inside and outside the country are compared with one another
in order to conclude the differences among directions for calculating cost of rubber
production. Afterwards, the attained findings are presented to involving people, and opinions
from some experts in the country are gathered in order to establish the best practices for
calculating cost of rubber production. The findings show that many research works and articles
relevant to the calculation of cost of Thai rubber have objectives, factors considered for the
calculation and conditions for the studies that are different from those of one another.
Consequently, the calculation of the production cost differs from one study to another.

However, most articles and research works have been conducted in order to meet the
predetermined objectives that are related to the issues to be studied on in each particular
study. Therefore, they have not reflected the cost of the rubber production of the entire
country. This does not include the calculation of rubber cost by Office of Agricultural
Economics that show the average cost of the country in the light of economics. Nevertheless,
the calculation of the cost by Office of Agricultural Economics has led to the average cost,
which cannot precisely reflect the production costs of different groups of farmers. Therefore,
it is advisable to improve the direction for calculating the cost of rubber in various aspects.
The findings from the study reveal that the Best Practices include 11 directions as follows: 1)
to calculate costs sorted by geographic features; 2) to calculate cost of rubber per plant (tree);
3) to present accounting cost of rubber, which can be compared with those of competing
countries; 4) to calculate cost of rubber for each particular age of the rubber trees; 5) to

calculate costs of rubber sorted by sizes; 6) to identify cost per kilogram of rubber from each
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of the varieties of rubber trees; 7) to calculate cost of rubber production for both production
cost and logistic cost; 8) to set clear objectives for each type of cost; 9) to separately calculate
the costs of rubber production by generally practiced agricultural method and by sustainable
agricultural method, and to consider the cost that includes the health capital of farmers; 10)
to consider the cost of all kinds of rubber with 100% DRC; and 11) to separate the calculation
of the cost for farmers managing their rubber farms by themselves and those hiring others to
manage their farms.

From the findings from this research project, the policy-level suggestion relating to the
improvement of the directions for calculating the cost of rubber production is to make the
calculation of cost of rubber production by different agencies to be in the same system and under
the same standard, with an appropriate direction or practice for calculating the cost of rubber
production, with details as follows: 1) to set “new’ objectives and concept for the calculation of
cost of rubber production of Thailand; 2) to establish ‘ Office of Agricultural Cost for National
Competitiveness’; 3) to have Rubber Authority of Thailand take direct responsibility for calculating
the cost; 4) to establish the model for rubber cost calculation under ‘FSC’ standard; 5) to push the
calculation of rubber cost within *BCG Economy’; 6) to establish the model for the calculation of
‘cost per rubber tree’; 7) to adhere to the 11 best practices; and 8) to establish the ‘Prototype of
Rubber Plantation Farm with Decreased Cost for Competitiveness of the Country’, with the key
involving agency being Rubber Authority of Thailand, Office of Agricultural Economics-Ministry of
Agriculture and Cooperatives, Department of Internal Trade- Ministry of Commerce, Office of
Industrial Economics-Ministry of Industry, the Federation of Thai Industries, and big rubber plantation

farms.
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