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Abstract

The oyster logistic management researches for Phakkrada Village, Krada Sub

district, Khanjanadit District, Suratthanee province.

The objectives of this research to study a logistics process model for oyster feeding and
transportation in commerce. The logistics are factor to exceed the potentially planning of oyster
feeding and transportation proceeding and the logistics brought up to potentially expansion in
competition have the way to development knowledge the oyster farming. The agriculturist was
developmental a logistics cost knowledge. The limit operating for researches conduction to be
practice the accessory relate in Supply Chain commence a shop sells equipment, oyster farmer
groups, middleman trader, oyster consumer, government sector institute and private individual
that relate and includes relate data education in logistics commence logistics process, logistic
activities, logistics cost, supply chain and data relates since production’s starting point until oyster
consumer’s end point to responsively requirement of customer and the advantage will that
suppose to receive from the research at this time. The research shall made agriculturist to know
about the logistics process for oyster feeding and the project will be helpfulness to planning of an
oyster feeding is an efficiently

The research results showed that the oyster supply chain structural is includes upstream
source which is manufacturers and suppliers. The most of agriculturist like to produce by oneself
such as the bamboo material, bamboo with cement tube and cement tube but some agriculturists
are manufacturer the tool sells especially but no feed an oyster. The middle source is the oyster
feeder and downstream source is retailer, wholesaler and consumer, in the oyster sale, there are 3
ways for oyster sale. The first way is the way for local oyster agriculturist opens the stall within
the local and opens the stall in nonlocal. The second way is the way for local oyster agriculturist
sells with the nonlocal wholesaler. The third way is starting with 2 wholesalers or agriculturist,

the first agriculturists are the raft owner and the agriculturist who have no a raft in the local and



some the agriculturist is not feed but the goods (Oyster) have been bought and take that to sale to
wholesalers, retailers and consumers. In the logistics activities for oyster feeding, there are 3
mainly activities, raw material and equipments procurement activities, Oyster Feeding Process
and sales activities.

The oyster logistics cost, the oyster feeding cost is depend on the feeding method due to
raw material value and the most importance is component of investment includes the reward.
From data analysis the logistic cost is more proportion than normal cost by comparative from
percentage ratios 57% with normal cost 43% without sales cost. The cause is the agriculturist not
been take some expense to calculated such as wage , oil value, communication value, devalues

value which be expenses that cause the capital whole and location expenses in logistics activity.
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1.2.4 FUNUIBIN193ATe fioitlafifiusaain19a1e (Purchasing Costs as a Percent of

Sales)

M35 RUATURITIANUNE

HRAINNTIN
(Industry) (Percent of Sales)
Qm@’]ﬂﬂ??ﬂiﬁﬂﬁ‘()ﬂ (All industry) 52 %
0816 (Automobile) 61 %
219119 (Food) 60 %
o (Lumber) 61 %
NIA (Paper) 55 %
Ulnsiasi (Petroleum) 74 %
N17AUA (Transportation) 63 %

FN979% 2.1 FiunuaedN199nTe Aetlasiiuiaesnisug

1.2.5 matalun1sdnda

funds transfer)

- AANITIUAILATNNTU ??“’gﬁ‘i_ﬁ)i‘ﬂ (Drop shipping and special packaging)

1
o

- FaduAnansasinelunanifLiu (Blanket order)

|
1%

E 9 ol . .
- @mﬁ@m‘lmwm@u@ﬂmm (Invoice less purposing)

1
o

- 9B uaznsdeniingun1saiaAnsating (Electronic ordering and

- Mnsuanidasudeyan1sgiaanseting (Electronic data interchange: EDI)

|
[ %

- §liiHumsg1UlUN19AnTe (Standardization)

dsj [~3 o a 7 R a .
- Angalaaiudn7ea@usn itiaeNgm (Stockless purchasing)
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1.2.6 AANNOLT INTNANTUNINAZHAR VFaTaAUA (Make/Buy Considerations)

VBN LUNNSHARRUALBI(Making)

LABINA LUN15TRRUA (Buying)

AU UNITHARFAING

(lower production cost)

FunulunIsdAunIAINgD

(lower acquisition cost)

Tdiganaadanisnaaimuzas

(unsuitable suppliers)

¥

FpuduRusiudunatladanisnam

a

(Preserve supplier commitment)

srAudnftladenisuanesinaNeanwe

(assure adequate supply)

asumatiaviranNan1nlun12amnIg

(obtain technical or management ability)

= ©° ¥ é/ o Y a %
Ansthussnuun I naulaz Hinan19199u
NINTU (utilize surplus labor and make a marginal

contribution)

ANRINILAR L LiNEaNe

(inadequate capacity)

H5UAUA AN NN FRINT

(obtain desired quantity)

ARFTUYUAUAIAIART

(reduce inventory costs)

> o a = Y a , A
@mﬁfymQmﬂﬁ%ﬂmm@mmmmugiwﬂm LU LND

N196IDIDITIAN (remove supplier collusion)

= A 1 = A A Yo O 1
llﬂﬁl’]&lﬂﬂﬂiﬁluLL@zN‘Wq\iL@@ﬂiuﬂ?ﬁ‘l,@@ﬂ%'ﬂﬂ@’muqﬂ

(ensure flexibility and alternate source of supply)

IiFusanisanizateainnisanasiiAsiugang
{ladensuan (obtain a unique item that would entail a

prohibitive commitment from the supplier)

a S 2 o o
nNANTTaNILAuEIAuLAL Y

(reciprocity)

fneaud@entiy lunNINARIa9edAng

(maintain organizational talent)

918N17N19UNT1B9 N AN ITRIUALANAUNIINNT

¥

AN

(item is protected by patent or trade secret)

Untles@nslunseenuuuazannIn

(protect proprietary or quality)

= o \ e s oo o A N
Nﬂ’ﬁ@ﬁﬂﬁﬁ‘@ﬂ’mL'&ﬁ“V]Lﬂﬂ')ﬂﬂﬁ@ﬂluﬂ’]ﬁ‘ﬂ%uuﬁ:?ﬂ@

(frees management to deal with its primary business)

WAN/SN LN ALBELTEN

(increase/maintain size of company)

AN9199 2.2 AN LUN1TNANTUNINAZUAR YTRTARUAN

1.2.7) NAYNE 1WNN94nT0

- Many Supplies \{lunagng lunisidendanailadeanisuan Inenissiasessaniia

Ngn aanuanee) 318 danlugjazilunisinseniauen

. 3| g a 1 ¥ o a Qi Y o A v
- Few Supplies \{lunagms lunisfinsedanailaduntangs wnizaanlddnaanls

k%4 | a ' d‘ dl 4 ¥ o a ! %
uda unnssamaluszasn 2 Luﬂﬁ@’]ﬂ‘l’]ﬁ’]‘].lﬂ.l‘ﬂ%ﬂ@“ll'ﬂ\‘lQ“lﬁﬁlﬁ@“’mﬂ’]ﬁ‘ﬂl@mﬂ’mﬂuu@q
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- Vertical Integration nagminissanluuwamg unisinengunaiiadanisuds ias
! | o a A a ¥ A al/ | ¥ ° & v
$osiluiusiing vieAIUIINAANIINNNI9AN videanaduludlszanils

- Keiretsu Network tunismaugansiladanisnan sifluiusingmianisddaniu

! 24 ] ] 1 % a
LU hANYUEIU weiatn IENINAY 5%

- Virtual Companies Lunagnsinanisldniniadiaunianisdn 1aun nnsdamig
aiAnsatiad 1u n1slsryauneaiannsailnd (E-option), Nnsnnniadaiaansailad (E-
Commerce)

1.3 ﬂ’l‘iLa’amj“ll’lﬂ (Vendor Selection)

1.3.1 dupaulunisdniaandans

- n9uszilugnne Vendor Evaluation lunagwstaeldaanisilsvidiugans
fadensudn 1 Junu Anuad Wwaliuniladi wiaunsndeduAnldnuanuan uas
A A o o a
n3aAT ietae luni9sry viralaangunedaduniIngn
- NIWRUIRUNE Vendor Development Wi a1t laden1angs Tianunem
a o a dx 4 gy A A4 Ao o > a4 9
HARIRYALNHAMNIN viTe L iATasdaniuaie wu Tdnisuanidasudayanis
anAnsaiing
- N191A927518384 Negotiations N961999991AN43AN AL T lATIANAN LA
1 % d” o dl b4 1 s_/ol v
AN 1w dn1sTesuauNin e liannsnsiesessan liRnasls

1.3.2 innustlunnsAniaanganailadensu@s (Supplier Selection Criteria)

- AINNNFANTURANT 11U ALINTUAININNITEY NNIUTUNIIANNT NESINA

UWUANNNTHAR LE1FU

- LARADT HATUNTIN 31AFN

=

- N19UENNT nan AReulaielunisdiney Hdhamatanigua Inng
o Y oa ¥ 1 IS a a
‘ﬂ‘]_l?quﬂﬂqlﬂﬁU?ﬂ’]ﬂﬂﬂﬁl’]\?Nﬂ?z’sﬁVIﬁﬂ’]‘W
1.3.3 NAENE LUNI9IATAADIE

- wuuAnaear A lagldguannsumu
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- Lmuﬁmmmmimﬁgmmnmmmmm
- NFEUATIANAINNITHANT LS

1.4 mﬁmmmwieﬁ@qﬂmu (Management the Supply-Chain) ARlANN1TIUNL NNT

[ % a

dpaeAng NsUUR waznispauan NeAudngay IneEuandngau lU&uganinis

q

N72ANL AUATBALLITNT Customer
Cepeter
Q
Inventory Sa Customer

Manufacture
Cupplier >0 Ke

Inventory \

O| pistributor || Customer

Inventory

NN 2.2 nM9danIeviagidgLny

1.5 NFAANIF ﬁlqau (Materials Management)

1.5.1 utiilunnsdanisingau

- NN9Q1 @%’ﬂ (Purchasing)

- NNFRANNTRUAIASARY (Inventory management)

- NNTAILU @'Nﬂ’]i&laﬁl (Production control)

- INAILAZEIAN (Warehousing and store)

- NN7AUANATUNIN (Incoming quantity control)
1.5.2 faquszasd e lindszaninm waznnsdans i ldsunus
1.5.3 mmﬁ@ué’wauﬁﬁ (Goods Movement Options)

- 70U999)N (Trucking)

- 30l (Railways)

- NWNBINTA (Airway)
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- 191N (Waterways)
-N719Yia (Pipelines)
1.6 N1FAANTSUNTERUNIY \@aUFauiiay (Benchmarking Supply-Chain

Management ) ¥n1snfreuieuiiegudedis WsenmnsgIugaunesy i

Detail Typical Firms Benchmark Firms
Number of suppliers per purchasing agent 34 5
Purchasing costs as percent of purchases 33% .8%
Lead time (weeks) 15 8
Time spent placing an order 42 minutes 15 minutes
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