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Abstract

Project Code : TRG 5680060

Project Title : Work Socialization Process of the Executives of Local Administrative
Organizations Recognized for Governance Excellence in Transparency and Public
Participation

Investigator : Assistant Professor Dr. Kamolwan Karomprach Klaykaew

E-mail Address : kamolwan@g.swu.ac.th

Project Period : June 2013 — April 2019

This research study has 2 objectives: (1) to understand work socialization
process of the executives of local administrative organizations recognized for
governance excellence in transparency and public participation and (2) to study how
to encourage work socialization to develop governance excellence in transparency
and public participation in the executives of local administrative organizations.

For the first objective, the case study method was employed. The key
informants consisted of 4 executives of local administrative organizations recognized
for governance excellence in transparency and public participation. Intensity
sampling was conducted to obtain cases that provide the richest information for the
research questions. The research data were collected mainly from life history
interviews and in-depth interviews. According to the results, work socialization
process of the executives of local administrative organizations recognized for
governance excellence in transparency and public participation can be divided into 2
phases. The first phase is work socialization that occurs before the assumption of
executive roles in local administrative organizations, comprising 2 subphases. The first
subphase is initial socialization in which the key contributors are families and
educational institutions. In this subphase, socialization is encouraged through
upbringing and role modeling, curriculum-based teaching and extracurricular
activities. The important results are the development of basic moral principles, the
awareness and understanding of roles and responsibilities of local politicians,
fundamental knowledge and skills required for higher education, leadership and
collaboration skills. The second subphase is socialization for preparing for the future

in which the key contributors are universities and former occupations. In this



subphase, socialization is encouraged through curriculum-based teaching and
extracurricular activities and the performance of roles and responsibilities. The
important results are knowledge and skills acquired from social work, sociology and
anthropology curriculum, the development of public consciousness, leadership,
teamwork skills and collaboration skills and occupational experience which can be
directly applied to executive positions in local administrative organizations. The
second phase of the work socialization process is work socialization that occurs after
the assumption of executive roles in local administrative organizations, comprising 4
subphases. The first subphase is socialization of how to perform executive roles in
local administrative organizations in which the key contributors are educational
institutions, institutions that directly provide knowledge for the executives of local
administrative organizations, local administrative organizations with successful
management, individuals related to the management of local administrative
organizations, career role models and mass media. In this subphase, socialization is
encouraged through curriculum-based teaching, advice, meetings, career role
modeling and information presentation. The important results are knowledge, skills,
experience and guidelines on the performance of executive roles in local
administrative organizations. The second subphase is transformation and adaptation
process in which the executives of local administrative organizations realize the
needs for work transformation and adaptation to achieve more efficient and effective
organizational management after getting familiar with their executive roles for a
while. Most of them adopted good governance practices consisting of transparency
and public participation promotion, equal treatment to local citizens, new public
management, decentralization, political neutrality and continuous learning and
personal development. The third subphase is the development of management
excellence which is the result of going through work socialization before and after
the assumption of executive roles in local administrative organizations. Due to their
management knowledge, skills and experience acquired after performing executive
roles for a while, they are able to evaluate their work performance and determine
successful operation guidelines that can satisfy the needs of local citizens and are in
accordance with the principles of good g¢overnance and eventually deliver

management excellence aimed at improving their operations to promote



transparency by disclosing various types of information including local administration
budgets to the public and allowing the public to inspect their operations and to
promote public participation by allowing the public to take part in the development
of local communities, allowing all municipal council members to participate in their
operations and allowing government officers or municipal personnel to express
opinions and participate in their operations. The last subphase is the security of
executive roles in local administrative organizations, arising after going through work
socialization process and delivering excellent and approved management, consisting
of self-pride, love and attachment to duties and organizations and developing the
next generation of leaders.

The second objective is to study how to encourage work socialization to
develop governance excellence in transparency and public participation in the
executives of local administrative organizations. Therefore, a qualitative research
method was applied. The data were collected from a focus group discussion
attended by 5 scholars in behavioral science, political science, education, psychology
and mass communication who are expert in providing learning activities for individual
development. The results can be summarized into 2 main points: (1) the important
characteristics of the executives of local administrative organizations consist of the
capability of managing organizations in accordance with the principles of good
governance, living lives with virtues, ethics and morals, good psychological
characteristics, social awareness, growth mindsets, self-reflection and self-
socialization and (2) to encourage work socialization to develop governance
excellence in transparency and public participation in the executives of local
administrative organizations, the key contributors are families, religious institutions,
basic educational institutions, universities, institutions that provide knowledge for the
executives of local administrative organizations, mass media, local council members
and local citizens and the channels of socialization are upbringing, role modeling,
teaching, curriculum-based teaching, extracurricular activities, appropriate information
and model presentation and participation in monitoring and inspecting the
executives of local administrative organizations' operations.

Further research should be conducted on work socialization process of the

executives of local administrative organizations recognized for governance excellence



in other aspects such as peace and reconciliation promotion, network strengthening
between government, private organizations and civil society and prevention of
corruption to produce effective operation guidelines for other local administrative

organizations' executives in Thailand.

Keywords : Work Socialization Process, the Executives of Local Administrative

Organizations, Governance Excellence, Transparency, Public Participation
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soaundnlyiusnaiaiivsauienlnousnanyanadulussins

2. Mmamenaavsdianuudumnsvseliiduninis (Formal vs. Informal)
nalsnstheneawuuduans fo Anssuntedlusunsudemmstinevsudidnuendmiugidn

Y

yaulndegnadaautazidunianisdrunaisnisaneneantedaunuuliidunianisaglusinag



33

'ﬁzqummwuaqwﬁﬂmuimjasml,awwLmzmu,azlm'LL&Jﬂﬁaﬂssw'%aLﬁamﬂumiﬂﬂamuaaﬂmﬂ
aundnaudu AiluszaunissinnnilaowtdnalmiszEouiunumlninuauienieldidu
NAT

3. NNTE1ENDAVNINFIANLUUYONSUA N WU LANNTOLUUNDADD U N ELAL
(Investiture vs. Divestiture) N15eM8MaANIWUUELSUSNYaRY Ao nzuIunsTindne il

1 1 <

annsaldmuianuamsainvruesnuesidegesaduiilagesdnsaglineemivdsunlas
Aadnwarntnnulmldiumsaeneamdinuiuunennouinuusia fe wilnnulnzgn
Ufasndnuazanyanaussznmasaridomifetuanudauannsauasinu gty
W

4. MsenenennedinuUUnIdIR Ut uReurseuuUliduduneu (Sequential vs.
Random) N15eMeMenn e InLRUUANEIRUTY A aqﬁmw‘%am%wﬁuq sz muntunauYDs
u’famiumidmwamﬁLﬂu%umaummé’ﬂﬁmuﬂfjwzamwmﬂﬁﬂ’amuiu%’juﬁu6] ladaunis
nemeansdseunuuliiduduneu fo nsdevesdididrduiuneureademlunisdenondlsl
Tudesnuisuwasegaseansadalfdomusraunsalladeuniondails

5. AsaenenndInuLUUSfuuunIeuuuiilififawu (Serial vs. Disjunctive)
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