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Abstract

The action research project for the development of innovative education
management prototype in provincial area, the case studies of Rayong and Sri-saket
Provinces, is a pilot project initiated for systematic and concrete education reform at
the provincial level. The prototype of educational management reform will be used

for flexible management and further applied to the national level.

Arsom Silp Institute of the Arts is the research team of Rayong Province. The
research project was implemented in the first-year phase during September 2018 to
November 2019, getting started with the brainstorming group of provincial organizations
and partners which finally resulted in the proposal of Rayong provincial education
strategic plan including the local curriculum framework entitled ‘Rayong MARCO’. The
selection for 25 pilot schools participating in the project was conducted under the
principle of ‘Whole School Transforming’ according to the learning theories of
‘Transformative Learning’ and ‘Holistic Learning’ emphasizing students’ learning
achievement in 3 major aspects as follows: 1) valued attitude, 2) learning skills and 3)
knowledge. All of the three ones will lead to the development of students’
competencies in the 21% century. The research team has designed a set of research
instruments and research procedures as for the cycle model of the whole school
management comprising of the 7 following major components: 1) school concept
focusing on student learning outcomes, 2) school director as the leader for change as
well as the academic leader, 3) teacher as a learning expert, 4) learning space and
learning vision, 5) learning management focusing on students’ self-directed learning
(each school has the right to choose any learning innovations relevant to the school
concept, 6) school competency based curriculum for learning management to
appropriately agree to the school concept and 7) evaluation system focusing on

authentic student development. These processes will support the school to be

2!

enuldvatuanysel lnsamsideujiRnisiieiauduiuuiunuinnssunsiansfinunsedudmin



transformed to be a learning organization and the school roles will be changed to
develop learning individuals covering school director, teachers, students, parents as

well as local communities.

Siam Commercial Bank Foundation is the research team of Sri-saket Province.
There were 50 pilot schools participating in the project. The research instruments and
research procedures were designed with "Integration" concept of participation process
and development from the local capital base with the goals of the development of
all 7 learning innovations. In the aspect of assessment, the research team of Sri-saket
applied assessment framework of "Whole School Transforming - 7 Changes" to see the

advancement of the schools

The research results of Rayong revealed that a number of 19 schools have
been well performed according to the key performance indicators (KPIs) and from the
collected data, it showed that more than elo percent of the schools have been whole-
school transformed. The school directors, the key persons as the leaders for change,
have themselves changed their new roles, ranging from ‘excellent’ to ‘good’ levels
with the total of 11 persons, and the ‘developing’ level with the total of © persons.
When taking the 7 components of the whole school transforming into consideration,
it was found that a number of 14 schools have been transformed at the ‘excellent’,
‘good’ and ‘developing’ levels. The movement to progressive change is really fast,

beyond expectation.

The research results of Sri-saket revealed that creating participation still has a
huge challenge to break through the fixed-mindset; old framework on government
regulation, to the new "Participatory Innovative Education Management" in which "truly
meet the needs of the local communities. As for the results of the 7-learning
innovation development, there were 19 pilot schools from 50 schools that developed

beyond expectations. (Whole School Management with PBL/PLC 9 schools, Brain-Based
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Learning 3 schools, Holistic Education 2 schools, Research-based Learning 3 schools,

Montessori 2 schools, Lesson Study and Open Approach 2 schools)

The research findings significantly reflect the important lessons-learned impact
on the education reform processes in the following aspects: 1) the education reform
through school management system is more feasible, reflecting the importance of the
school director to transform himself/herself which will influence the development of
the whole school resulting directly in the students’ learning proficiency, and 2) as the
Act of Innovative Education Area is the major mechanism of education management
in the innovative education area, it is therefore the process for change which will
become the new pattern of education management to be further applied from the

school level to the provincial level as well as the national policy level of the country.

Keywords: Education Reform, Innovative Education Area (Provincial),

Whole School Transforming, Innovative Education Prototypes
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